New WCDH Mission: The mission of the Westchester County Department of Health is to protect health, reduce
environmental risks, prevent disease, and promote access to care and a healthy lifestyle for people of all ages.

CHS Vision: We believe all people in Westchester County deserve the opportunity to achieve excellent health and
well-being throughout their lifespan. As a trusted authority, the Division of Community Health commits to
improve the quality of life for all. Through our actions we pledge to...

e PRESERVE: We have a shared destiny with the residents of Westchester County and are dedicated to
preserving the health of all by actively listening, understanding and communicating the needs of individuals
and communities in an environment of trust, cooperation and mutual respect.

e PROMOTE: We encourage those who live, learn, earn or play in Westchester County to take actions that
will make the healthy choice the easy choice and promote an enriched lifestyle.

e PERFORM: We dedicate ourselves to ethical practices and to perform our responsibilities in a team-
centered work environment that fosters creativity, passion, commitment to excellence and respect for all.

e PARTNER: We will continue to partner with private and public sector organizations to establish clear
measureable goals, leverage resources, and implement innovative evidence-based strategies to achieve
healthier outcomes in our communities.

e PREPARE: We respond to challenges and opportunities facing us and are prepared to change, adapt and
grow to meet the needs of our community.
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