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Overview

> Introduction to Academic Health Departments (AHDs)
and the AHD Learning Community

> Recent and Upcoming AHD Activities
> Small Group Discussions on AHDs and Health Reform
> Discussion and Next Steps
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Council on Linkages Between Academia
and Public Health Practice

> To improve public health practice,
education, and research by:

> Fostering, coordinating, and

monitoring links among academia

and the public health and
healthcare community;

> Developing and advancing

innovative strategies to build and

strengthen public health
infrastructure; and

> Creating a process for continuing

public health education
throughout one’s career.

Funded by CDC
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20 National Public Health Organizations:

American Association of Colleges of Nursing
American College of Preventive Medicine

American Public Health Association

Association for Prevention Teaching and Research
Association of Accredited Public Health Programs
Association of Public Health Laboratories

Association of Schools and Programs of Public Health
Association of State and Territorial Health Officials

Association of University Programs in Health
Administration

Centers for Disease Control and Prevention
Community-Campus Partnerships for Health
Health Resources and Services Administration
National Association of County and City Health Officials
National Association of Local Boards of Health
National Environmental Health Association
National Library of Medicine
National Network of Public Health Institutes
National Public Health Leadership Development Network
Quad Council of Public Health Nursing Organizations
Society for Public Health Education
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Academic Health Department (AHD)
Learning Community

> National community of professionals focused on
developing, maintaining, and expanding AHDs
> More than 300 members
> Practitioners, educators, and researchers
> Primarily working in public health

> Facilitates shared exploration of the AHD concept
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Academic Health Department

> Affiliation of a health department and an academic health
professions institution

> Public health’s version of the teaching hospital/medical
school partnership

> Collaborative relationship to enhance public health
education and training, research, and service

> Strengthens linkages between academia and public
health practice
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AHD Elements

> Relationship between an academic and a public health
practice organization

> Formal written partnership agreement

> Collaborative public health education or training
> Joint research projects

> Shared provision of public health services

> Shared personnel

> Shared resources

> Compensation for services provided
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How Might an AHD Get Started?

> Collaborative public health education or training
> Student internships or practica
> Guest lectures by health department staff

> Joint research projects
> Letters of support for funding proposals
> Access to community populations and health data
> Participation in Practice-Based Research Networks

> Shared provision of public health services

> Consultations
> Direct service delivery in community
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Where Might This Lead?

> Collaborative public health education or training
> Workforce development training
> Faculty appointments for health department staff

> Joint research projects
> Collaborative funding proposals
> Shared data collection and analysis

> Shared provision of public health services

> Collaborative community health assessments and improvement
plans
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AHD Benefits

Address community health needs more effectively

Build and use practice-based evidence

Maximize resource use

Better prepare students for public health practice careers
Support recruitment of qualified professionals

Facilitate lifelong learning

Increase awareness of public health

Meet accreditation standards

Improve public health system and community health
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What Can Help an AHD Develop?

Open communication

Understanding and respect for organizational culture
Informal relationships

Champions in all partner organizations

Leadership and staff support

Mutual buy-in

Time and patience

Sharing of responsibilities and benefits
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AHD Learning Community

> Launched in January 2011

> Supports development, maintenance, and expansion of
AHD partnerships

> Brings together practitioners, educators, and researchers
to share experiences and collaborate

> Promotes knowledge sharing, collaborative learning, and
resource development
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AHD Learning Community Discussion

PHE

ABOUT PHF |

We improve the public’s health by strengthening the quality

and performance of public health practice

HOME

Home

> Meetings
» Conference calls and webinars —
> In-person

PHF Pulse

Department Leaming
Community

Actions > Clear All

Archives

August, 2011 (1)
March, 2011 (2)
December, 2010 (1)

Actions > Show Years

> PHF Pulse Blog

> AHDs and the Learning Community
> Steps in AHD Development

FOCUS AREAS

PROGRAMS RESOURCES & TOOLS NEWS

Blog

Paul Campbell Erwin: Translating Research into Practice — Is Your
Academic Health Department Leading the Way?
Pestad in: Coundil an Linkages, and Warkfaras Develzpment

August 29, 2011

Paul Campbell Erwin, MD, DIPH, Professor and Department Head, Department of
Public Healtn, University of Tennessee

Academic health department (AHD) partnerships bring together academic institutions
and health departments to strengthen public health education and training, research,
and pract

Continue Reading.

Louise A. Kent: Developing Academic Health Departments — A
Practice Perspective
Pestad in: Coundil an Linkages, and Warkferss Develzpment

March 21, 2011

Louise A Kent, MBA, ASQ CQIA Health Planning Administrator, Northern Kentucky
Health Department With a growing interest to support the expansion of Academic
Health Departments (AHDS) across the nation, itis worth taking time to mention the
benefits of being an AHD and then briefly explore a “stepped

Continue Reading.

John Gwinn: What Does Your Model Academic Health Department
Health Officer Look Like?

Postad in: Council en Linksges, and Wenforss Development

> AHDs in an Evolving Public Health Environment
> Exploring Health Reform Opportunities for AHDs

> Add your comments at http://www.phf.org/phfpulse
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ONSULTING & TRAINING SER

EVENTS

SEARCH OUR SITE

© FPrint

lMoslV\ews Most Comments

Joan Wiles: PHF's New Vision

Share

C. William Keck Academic Health
Departments

John Gwinn: What Does Your
Model Academic Health
Department Health Officer Look
Like?

llya Plotkin: How does your
organization track training?

Kaye Bender. What is the
relationship between acereditation
and quality improvement in public
healtn?
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http://www.phf.org/phfpulse

AHD Learning Community Resources

> Concept Paper
> Describes basic elements of the AHD model
> Working dratft

> Bibliography
> List of AHD-related literature
> Updated as new materials are discovered

> Partnership Agreements
> Sample agreements for guidance
> Seeking to expand collection
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AHD Learning Community Profiles

> Personal profiles for AHD Learning Community members
to share their experiences
PHE -

| CONSULTING & TRAINING SERVICES | CONTACT US: | SUPPORT US

We improve the public’s health by strengthening the quality SEARCH OUR SITE

and performance of public health practice

ABOUT PHE | CONSULTING & TRAINIG SERVICES | CONTACT US | SUPPORT US
R —— om0 TS

Wors - Wonrcs Covelopmert -~ Councan Linkages Btween Acacems and Pt L We improv the public's healh by strengthening the quality  (seanor ouR ste

Practice. ‘Academic Health Depantment Leaming Community and performance of public health practice

ABOUT PHF | CONSULTING & TRAINING SERVICES | CONTACT US | SUPPORT US

Eric Gass, PhD

Programs
Hcademic Health Research and Policy Direc Home - Workforce Development - Counsilon Linkages Between Acadomia and Public )
Department Learning Milwaukee Health Departn Preciics - Acsdanic Hasin Depariment Lesiming Community ‘We improve the pub.hc 's health by ‘slrengthomng the quality and SEARCH OUR SITE
Adjunct Assistant Profess performance of public health practice
Community Guide -
ity Wisconsin-Miwaukos Sch o Bryn Manzella, MPH

Core Public Health Health RESOURCES & TOOLS
Competencies Acadernic Heslin Director of Quality Improve

g County Department of Heal
Council on Linkages: Gormmuni

Localion: Miwaukse, W1 Home - Workiorce Development - Councion Linkages Betwaen Academia and Publc Heaith Opint [ snae
Learning Resource Center Phone: 414-206-2000 Community Guide Location: Birmingham, AL Practice Academi Health Depantment Learing Community
(LAC) mal e Phone: 205-330-1578
Minority Oureach [P et Emal: bryn.manzela@cdh ot
Nl PuslicHost . o Programs C. William Keck, MD, MPH
= et ok St Loarring Resourcs Center -5 1 TIm 17 Puslle Healin: Academic Healtn Professor Emeritus; Retired Director of
—~ g (LRC) Marketing Services o 3 yoar aet omence, 25 yours et o DSparmentLaarning Health
e Gy My  Acagemc nstiution Mincrity Oursach Curront ik Sotig
== * Govammenta pubdic heath National Public Health - Community Guide Location: Akron, OH
e + Governmental pubic heatth
PHE Oniine Store elationship Building Experience: el T hone: 330-836-1074
T Rolationship Bullding Experlence: ol Email: keck @lek.net
= - I nave been invoived in develoging an academic hes  Perjormance Management
= - s .t Pealt Gouncll on Linkages

Recruitment and 515 Oniinn Store oo Wo: e e Length of Time In Public Health:
Fetention Going back neary 15 years whan | stanted my grasate i (LAC) Marketing Service
T 1ol drawn to the practitioner side of an issve. Alterakng  public Heaith | recently retumed 1o the tracitionsl putic heati seting, Je «+ Approximataly 40 years

including working in the prvata sector for 2 years, | found
‘academe a5 a staif person in & medcal sohool. That fres
‘schoot and compists the PO | started 6 years earier, whi
worc fulma in & community-based academic setting. Vi
position was created, it was 2 perfect it | can be thought
‘academic" in.a locel public health department.

About My Instituions:

University of Wisconsin-Milwaukee School of
City of Milwaukee Health Department

> Avallable online

N P
X & A

Impravement Resource
Conter

Recruitment and
Retention

TRAIN

Depantment of Heaitn, 2 Incal heatin depaniment, ahier workr
five years in scadermic and hosptabbased research, staif ok
‘qualty mprovement. Trroughout my caree, | have collaoor

Minorlty Outreach
Natlonal Public Health

Gurrent Work Satting:

of higher education in
atiiciency and effectivencss and patient/population hoalth st

Although | have been requested 10 serve s the primary con
Jeffersan County Depanment of Healtn [JCDH) wihin tha Le
‘& number of JODH eployees hold facuty apponiments in &

a1 Bimin

WPH; the Deputy Health Offices, Claude Ouimet, M, the be
tephen Mallrd, MD; and the Director of Communy and D

Chafin, OMD, MPH

About Wy Institution:

Jefterson County Department of Health

Program (NPHPSP)

Performance Management

Relationship Bullding Experience:

srd Qualty improvemen + I have been invoived in developing an acads mic heath depariment (AHD)
PHE Online Store Hbout He:

Publc Health | st roaized 1o both practon and inking
Resource Center

Recrultment and Retention
TRAIN

them when | was a Fiek Professor of Communiy Health Sciences at the Universty of
Kentucky and ived and taught medcal students In Hazard, KY. My local project was
10 join 6 county heath departments Into a regional depattment - the Kentucky River
District Hoalth Dapantmant - and | was employed both by the medical scnool and the
nealth depanment. | was then jointy fecruiled in 1976 by the then new Mortheastem
Ohio Universities Callege of Medicine (NEQUGOM) and the Akion Health Department
10 Work In both and to “bring them more ciosaly together” The rast s history, |
suppose. We dd develop a case working relatonsnip In the areas of teaching,
‘service and research, and | was paii partialy by each arganization. The relatonshp
was formalzed in 1997. On January 1, 2011, ine AKron Health Depariment and the
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Recent AHD Learning Community
Activities

> Membership
> Rapid growth to 300+ members
> Primarily U.S. public health professionals
> Involvement from a variety of public health sectors

> Meetings

> Introductory webinar meetings
> Held 2 in May and archived for reuse
> Provided an overview of AHDs and the AHD Learning Community
> Available directly and through TRAIN

> September conference call meeting
> Focused on potential roles for AHDs in the education, training, and
practice of public health workers around health reform
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Upcoming AHD Learning Community
Activities

> Conducting a needs assessment
> ldentify activities, topics, and resources desired by members
> Help guide future activities

> Refining the AHD definition

> Propose stages of AHD development

> Help in identifying/recognizing AHD partnerships
> Considering a survey on AHD characteristics

> Learn more about AHD partnerships

> Working with researchers at the University of Tennessee and
Washington University in St. Louis
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Additional AHD Activities

> American Public Health Association

> Health Administration Section
> Hosted this meeting

> Expressed interest in other opportunities for supporting AHD
awareness and development

> Academic Public Health Caucus

> Hosted a session this morning on Linking Public Health Teaching
and Practice (Session 4075.0)

> Session included an overview of the AHD Learning Community
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Additional AHD Activities

> Association for Prevention Teaching and Research

> Selected Effective Academic-Practice Collaborations as one
theme for the Teaching Prevention 2014 annual meeting

> Invited abstracts on building academic public health departments

> National Association of Local Boards of Health
> AHDs is the topic for April 2014 Ned E. Baker Lecture

> Journal of Public Health Management and Practice
> Preparing a theme issue on AHDs
> Planned for release in 2014
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Small Group Discussions on AHDs and
Health Reform

> How can practice organizations get involved in health
reform and engage academic partners?

> How can academic institutions get involved in health
reform and engage practice partners?

> Report back from groups
> Next steps?
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What’s Next for the AHD Learning
Community?

> Needs assessment
> Identify priorities for Learning Community activities

> Topic-specific subgroups
> Help capture and share knowledge in a specific area

> Improved profiles
> Support connecting and sharing experiences

> Mentorship program
> Facilitate learning and building expertise
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Let’s Keep the Conversation Going!

> If you're not yet a Learning Community member, join us
> Contact Kathleen Amos at kamos@phf.org

> Watch for more regular Learning Community emails

> Sign up for the Council on Linkages Update
> Contact Kathleen Amos at kamos@phf.org

> Visit us online at http://www.phf.org/programs/AHDLC
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