
Patricia CumiskeyPatricia Cumiskey--CzetoCzeto
Regional DirectorRegional Director

Supplemental Food ProgramsSupplemental Food Programs

Copyright 2007, Patricia Anne Cumiskey-Czeto, patricia.cumiskey@fns.usda.gov



How to Implement VENAHow to Implement VENA
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Preparation, Training & ToolsPreparation, Training & Tools

Phase I, Self EvaluationPhase I, Self Evaluation

Regional & State ResourcesRegional & State Resources

Phase II, Implementation PlanPhase II, Implementation Plan

RegionalRegional OverviewOverview
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VENA Competencies VENA Competencies 
Training Training 

Critical thinking skillsCritical thinking skills

Rapport buildingRapport building

Health outcome based Health outcome based 

nutrition assessments nutrition assessments 
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VENAVENA Strategy SessionStrategy Session

Implementation processImplementation process
* Self* Self--EvaluationEvaluation
* Implementation Plan* Implementation Plan

Next StepsNext Steps
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Phase I: VENA SelfPhase I: VENA Self--EvaluationEvaluation
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VENA Tool Box VENA Tool Box -- 11

VENA GuidanceVENA Guidance
WIC Program Regulations, Section WIC Program Regulations, Section 
246.7246.7
VENA VENA -- WIC Nutrition Assessment WIC Nutrition Assessment 
PolicyPolicy
WIC Nutrition Education GuidanceWIC Nutrition Education Guidance
Policy Memorandum 98Policy Memorandum 98--9, Revision 8, 9, Revision 8, 
WIC Nutrition Risk CriteriaWIC Nutrition Risk Criteria
Nutrition Services StandardsNutrition Services Standards, Standard 7 , Standard 7 
Nutrition AssessmentNutrition Assessment
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VENA Tool Box VENA Tool Box -- 22

Regional and State TrainingRegional and State Training
FNS StaffFNS Staff
State AmbassadorsState Ambassadors
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State SharingState Sharing--DCDC

Baby Step 1: Staff TrainingBaby Step 1: Staff Training

Doris Kuehn, MS, RD, DEUG
Nutrition Education Coordinator

District of Columbia 
WIC State Agency

Motivational Interviewing Special 
Project Grant:

nutritionists have been 
trained by Dr. Resnicow 
in Motivational Interviewing 
skills in a 2 day workshop in 
May 2006
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hanging to VENAhanging to VENA

Mary Dallavalle, RD, LDN, MS
The Maryland WIC Program

State SharingState Sharing--MDMD
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State SharingState Sharing--PAPA

Shirley H. Sword, MS, RD, LDNShirley H. Sword, MS, RD, LDN
Chief, Nutrition Services SectionChief, Nutrition Services Section
The Pennsylvania WIC ProgramThe Pennsylvania WIC Program

The Five Focus Areas

WIC 
Nutrition 
Assessment
Processes & 

Practices

Staff 
Competencies/
Training

MIS

Quality 
Assurance/
Monitoring

WIC 
Policies
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VENA Tool Box VENA Tool Box -- 33

VENA Track at NWAVENA Track at NWA
Resource gridResource grid
List of concernsList of concerns

•• A ll  c om pe te nc ies  a re ro ut in ely  as se ss ed th ro ug h i nt er nal  &  e xt erA ll  c om pe te nc ies  a re ro ut in ely  as se ss ed th ro ug h i nt er nal  &  e xt er nal  m on it ori ng  &  p er fo rm an ce  e val ua ti ons .nal  m on it ori ng  &  p er fo rm an ce  e val ua ti ons .•• P r og ram  no te s s ec tio n i n t he  c ur re nt sy stem  is av ail ab le w he re gP r og ram  no te s s ec tio n i n t he  c ur re nt sy stem  is av ail ab le w he re go al s c an  b e t ra ck ed.o al s c an  b e t ra ck ed.
•• T h e s ta te is cu rr en tly  in  S AM co nso rt ium  to de ve lo p a  n ew  sy st emT h e s ta te is cu rr en tly  in  S AM co nso rt ium  to de ve lo p a  n ew  sy st em &  VE N A ar eas  w ill be  c on sid er ed  in  th e &  VE N A ar eas  w ill be  c on sid er ed  in  th e 

d e vel opm en t.d e vel opm en t.

•• N e w em pl oy ee  t rai ni ng in clu de s c om p ut er sy st em , a nt hr op om e tri c &N e w em pl oy ee  t rai ni ng in clu de s c om p ut er sy st em , a nt hr op om e tri c & hem ato lo gic al tr ai nin g at th e S ta te hem ato lo gic al tr ai nin g at th e S ta te 
WI C A ge nc y.WI C A ge nc y.

•• T h e S ta te A ge nc y d ev el op ed a tr ain in g DV D fo r n e w em pl oy ees .T h e S ta te A ge nc y d ev el op ed a tr ain in g DV D fo r n e w em pl oy ees .
•• N u tri ti oni sts  h av e r ec ei ve d m o tiv at io nal  in te rvi e win g tr ain in g.N u tri ti oni sts  h av e r ec ei ve d m o tiv at io nal  in te rvi e win g tr ain in g.
•• A ll  C P AA ll  C P A’’s  a re re qu ir ed to  ta ke  1 2 h ou rs  of  c on tin ui ng ed uc ati on  t rai ni ngs  a re re qu ir ed to  ta ke  1 2 h ou rs  of  c on tin ui ng ed uc ati on  t rai ni ng an nu all y.an nu all y.
•• I n Ap ril  a nd M ay  al l n ut rit io nis ts w er e t rai ne d i n V EN A by  St at eI n Ap ril  a nd M ay  al l n ut rit io nis ts w er e t rai ne d i n V EN A by  St at es ta ff to in clu de  c rit ic al t hi nki ng  s kill s, s ta ff to in clu de  c rit ic al t hi nki ng  s kill s, 

r a pp ort  b uil din g, st ag es of ch an ge , &  he alt h b as ed  o utc om e s u si nr a pp ort  b uil din g, st ag es of ch an ge , &  he alt h b as ed  o utc om e s u si ng RI T cu rr ic ulum .   g RI T cu rr ic ulum .   

•• S om e  ri sk s a re  a ut om at ed  w hil e oth er s ar e CP A ass ig ne d.S om e  ri sk s a re  a ut om at ed  w hil e oth er s ar e CP A ass ig ne d.
•• N u tri ti on Ed uc at io n will  b e r el ev ant  t o t he pa rt ici pa ntN u tri ti on Ed uc at io n will  b e r el ev ant  t o t he pa rt ici pa nt ’’s ass ig ne d r is k c od e, ra th er th an  w ha t t he  p art ici pa nt  s ass ig ne d r is k c od e, ra th er th an  w ha t t he  p art ici pa nt  

w a nt s t o d is cus s or sh ow s re adi ne ss cu es to  c ha ng e.w a nt s t o d is cus s or sh ow s re adi ne ss cu es to  c ha ng e.

•• D i eta ry  in ta ke  is as se sse d by com pl eti ng a 24 ho ur  r ec all &  fo odD i eta ry  in ta ke  is as se sse d by com pl eti ng a 24 ho ur  r ec all &  fo od f re qu en cy.f re qu en cy.
•• A d dit io nal  tim e i s t ak en du ri ng an  a pp oin tm e nt to as k a s eri es  oA d dit io nal  tim e i s t ak en du ri ng an  a pp oin tm e nt to as k a s eri es  of  q ue sti on s f or P ed NS S &  P NS S.f  q ue sti on s f or P ed NS S &  P NS S.

West West 
VirginiaVirginia

•• T h e n ut rit io n a ss essm en t p ro ce ss in m on ito re d bia nn ua lly  in  t he T h e n ut rit io n a ss essm en t p ro ce ss in m on ito re d bia nn ua lly  in  t he te rri to ri al cli nic  m on it ori ng  p ro ces s.te rri to ri al cli nic  m on it ori ng  p ro ces s.
•• S ta te  A ge nc y ad ds m oni to rin g as it de em s ne ce ssa ry .S ta te  A ge nc y ad ds m oni to rin g as it de em s ne ce ssa ry .

•• A d op tio n &  im pl em e nta ti on M ar yl an dA d op tio n &  im pl em e nta ti on M ar yl an d’’s  WO W c om pu te r s ys tem  ha s p ut  V I i n a  b ett er  pl ac e fo r VE N A s  WO W c om pu te r s ys tem  ha s p ut  V I i n a  b ett er  pl ac e fo r VE N A 
im plem en ta tio n.im plem en ta tio n.

•• S ta ff ha ve  b ee n t ra in ed in ch an ge s r es ult in g f rom  P oli cy M em o 98S ta ff ha ve  b ee n t ra in ed in ch an ge s r es ult in g f rom  P oli cy M em o 98 --9  R ev isi on.9  R ev isi on.
•• S ta ff ha ve  j oin t t er rit or ial  bi an nu al tr ai nin gs &  n utr iti on ist s S ta ff ha ve  j oin t t er rit or ial  bi an nu al tr ai nin gs &  n utr iti on ist s &  pr ofe ssi on al C P As ha ve ad di tio na l t rai ni ng s.&  pr ofe ssi on al C P As ha ve ad di tio na l t rai ni ng s.

•• P a ra pr of ess io nal  st af f r ec ei ve tr ain in g i n n ut rit io n a ss essm en t,P a ra pr of ess io nal  st af f r ec ei ve tr ain in g i n n ut rit io n a ss essm en t,i nt er vi ew in g, co uns eli ng , &  oth er  s kill s i nt er vi ew in g, co uns eli ng , &  oth er  s kill s 
n e ces sa ry  fo r cli en t c er tif ic ati on an d nu tri tio n ed uc ati on .n e ces sa ry  fo r cli en t c er tif ic ati on an d nu tri tio n ed uc ati on .
•• S ta ff wi ll re cei ve  a 2 da y VE N A t ra ini ng  in  S t. Cr oi x.S ta ff wi ll re cei ve  a 2 da y VE N A t ra ini ng  in  S t. Cr oi x.

•• R is k co de s a re  a utom ati ca lly  o r m a nu all y ass ig ne dR is k co de s a re  a utom ati ca lly  o r m a nu all y ass ig ne d
•• G o al se tti ng ca n be do cum en te d f or  fu tu re  fo llo w upG o al se tti ng ca n be do cum en te d f or  fu tu re  fo llo w up

•• D i eta ry  ri sk  is as se sse d i n a s ys tem  ba se d q ue sti on na ir e f orm atD i eta ry  ri sk  is as se sse d i n a s ys tem  ba se d q ue sti on na ir e f orm at

•• A ll  p oli cie s a re  st an da rd iz ed in th e t er ri to ry &  ha ve  b ee n r ev isA ll  p oli cie s a re  st an da rd iz ed in th e t er ri to ry &  ha ve  b ee n r ev is ed to im pl em e nt th e n e w d ie ta ry ris k ed to im pl em e nt th e n e w d ie ta ry ris k 
c o des .c o des .

•• P r es ent  p oli cie s exi st fo r a nt hr op om e tri c, bi oc hem i cal , c lin ic alP r es ent  p oli cie s exi st fo r a nt hr op om e tri c, bi oc hem i cal , c lin ic al, di et ar y, &  ot he r e nv ir onm e nt al &  fam i ly , di et ar y, &  ot he r e nv ir onm e nt al &  fam i ly 
r is k f ac to rs.r is k f ac to rs.
•• P r es ent  p oli cy ou tli ne s t he  g en er al t yp e of nu tri ti on/ he alt h i nfP r es ent  p oli cy ou tli ne s t he  g en er al t yp e of nu tri ti on/ he alt h i nf orm ati on  n ee de d t o b e giv en  t o e ac h orm ati on  n ee de d t o b e giv en  t o e ac h 
c at eg or y of pa rti ci pa nt.c at eg or y of pa rti ci pa nt.

•• R is k co de po lic ie s i de nti fy pa ram et ers  d eli ne ati ng  hi gh  ri sk st aR is k co de po lic ie s i de nti fy pa ram et ers  d eli ne ati ng  hi gh  ri sk st at us.t us.

Virgin Virgin 
Is landsIs lands

•• S ta te  WI C s ta ff ce rti fy C P AS ta te  WI C s ta ff ce rti fy C P A’’s  b y c on firm in g t ha t a ll re qui re d s kil ls pe rf orm ed du ri ng ob se rvs  b y c on firm in g t ha t a ll re qui re d s kil ls pe rf orm ed du ri ng ob se rv ati on s a re  ati on s a re  
s at isf ac to ry.s at isf ac to ry.

•• T h e S ta te of fic e pe rf orm s  o nT h e S ta te of fic e pe rf orm s  o n--s ite  lo ca l a ge nc y m an ag em en t ev alu ati on s bia nn ua lly  &  lo ca l a ge ns ite  lo ca l a ge nc y m an ag em en t ev alu ati on s bia nn ua lly  &  lo ca l a ge nc y W IC  c y W IC  
c o or din at or s p er fo rm  s elf  m an ag em e nt ev al ua tio ns th e ye ar be tw eec o or din at or s p er fo rm  s elf  m an ag em e nt ev al ua tio ns th e ye ar be tw ee n St ate  o ffi ce vi sit s.n St ate  o ffi ce vi sit s.
•• Mi dMi d-- an d en d o f t he  y ea r WI C Se rv ic e P la n r ep or ts ar e su bm itt ed .an d en d o f t he  y ea r WI C Se rv ic e P la n r ep or ts ar e su bm itt ed .
•• S ta te  of fi ce re vi ew s n e wly  d ev elo pe d nu tri tio n ed uc ati on  m at er iaS ta te  of fi ce re vi ew s n e wly  d ev elo pe d nu tri tio n ed uc ati on  m at er ial s.l s.

•• WI C C oo rdi na to r Ad vis or y Ce rt ifi ca tio n Com m i tt ees  e val ua ti on th eWI C C oo rdi na to r Ad vis or y Ce rt ifi ca tio n Com m i tt ees  e val ua ti on th en ut rit io n a ss essm en t p ro ce ss &  id en tif y n ut rit io n a ss essm en t p ro ce ss &  id en tif y 
s tr en gt hs an d we ak ne ss es.s tr en gt hs an d we ak ne ss es.
•• L o cal  a ge nc y WI C C oo rdi na to rs co nd uc t a nn ua l p er fo rm a nc e e va lu atL o cal  a ge nc y WI C C oo rdi na to rs co nd uc t a nn ua l p er fo rm a nc e e va lu ati on s o f all st aff .i on s o f all st aff .
•• T h e a ss essm en t p ro ce ss is ev al uat ed  b y t he  WI C Co or din at or  A dv isT h e a ss essm en t p ro ce ss is ev al uat ed  b y t he  WI C Co or din at or  A dv iso ry  C er tif ic ati on  C om m it te e.o ry  C er tif ic ati on  C om m it te e.

•• S u rv eys  a nd fo cu s g ro up s pr ovi de  p art ici pa nt  fe ed ba ck .S u rv eys  a nd fo cu s g ro up s pr ovi de  p art ici pa nt  fe ed ba ck .
•• B e st pr ac tic es ar e sh ar ed am o ng lo cal  a ge nci esB e st pr ac tic es ar e sh ar ed am o ng lo cal  a ge nci es

•• WI C N ET  c om p ute r sys tem  as sig ns  ri sk pr io rit y f or  C P A bas ed  o n pWI C N ET  c om p ute r sys tem  as sig ns  ri sk pr io rit y f or  C P A bas ed  o n p ar ti cip an t c at eg or y &  ty pe of ri sk.ar ti cip an t c at eg or y &  ty pe of ri sk.
•• T h e s ta te wi ll ad opt  t he sy stem  d ev elo pe d by th e Cr oss ro ad s SAM  T h e s ta te wi ll ad opt  t he sy stem  d ev elo pe d by th e Cr oss ro ad s SAM  C on so rti um , wh ic h will  a do pt all  of  t he C on so rti um , wh ic h will  a do pt all  of  t he 

V E N A pri nc ipl es .V E N A pri nc ipl es .

•• W eb ba se d c ou rs e, W IC  1 01,  u se d t o t ra in st aff  o n e ss ent ial  c om pW eb ba se d c ou rs e, W IC  1 01,  u se d t o t ra in st aff  o n e ss ent ial  c om p ete nc ie s.ete nc ie s.
•• E xi sti ng  m o dul es th at in co rp or at e b asi c nu tri tio n i nf orm ati on  foE xi sti ng  m o dul es th at in co rp or at e b asi c nu tri tio n i nf orm ati on  fo r chi ld re n &  m o th er s &  com m u ni cat io n &  r chi ld re n &  m o th er s &  com m u ni cat io n &  

c o uns eli ng  s kill s a re  u se d.  Po lic y Ne d 4.0  d efi ne s whi ch  p er so nc o uns eli ng  s kill s a re  u se d.  Po lic y Ne d 4.0  d efi ne s whi ch  p er so nn el l ev els  c om pl et e whi ch  m o dul es ba se d on jo b n el l ev els  c om pl et e whi ch  m o dul es ba se d on jo b 
l ev el com pe te nci es.l ev el com pe te nci es.
•• S ta te  WI C O ff ic e Nu tri tio n Li ais on s p ro vi de tr ain in g &  t ec hn ic alS ta te  WI C O ff ic e Nu tri tio n Li ais on s p ro vi de tr ain in g &  t ec hn ic al ass ist an ce  t o l oc al ag en cie s &  ar e i nv olv ed  ass ist an ce  t o l oc al ag en cie s &  ar e i nv olv ed  
i n co rr ect in g p oli cy  vi ol ati on s r es ult in g f rom  m an ag em e nt ev al uai n co rr ect in g p oli cy  vi ol ati on s r es ult in g f rom  m an ag em e nt ev al uat io ns.t io ns.

•• S ta te  WI C s ta ff wil l p ro vi de tr ai nin g i n VE N A ke y c om p et en cie s fS ta te  WI C s ta ff wil l p ro vi de tr ai nin g i n VE N A ke y c om p et en cie s f or  al l WI C St aff .or  al l WI C St aff .

•• WI C N ET  o r t he  n utr iti on ist  as si gns  ri sk  c rit eri a ba se d o n i nf orWI C N ET  o r t he  n utr iti on ist  as si gns  ri sk  c rit eri a ba se d o n i nf orm ati on co lle ct ed .m ati on co lle ct ed .
•• I nt er re lat io ns hip s b et w ee n r isk s ar e c on sid er ed  a t e ac h ce rti ficI nt er re lat io ns hip s b et w ee n r isk s ar e c on sid er ed  a t e ac h ce rti fic ati on  vi sit .ati on  vi sit .

•• H i gh ris k pa rti ci pa nts  a re sc he dul ed  f or fol lo w up vi sit wi th  a H i gh ris k pa rti ci pa nts  a re sc he dul ed  f or fol lo w up vi sit wi th  a nu tri ti oni st wi thi n 60 da ys  of  in iti al ce rti fi cat io n.nu tri ti oni st wi thi n 60 da ys  of  in iti al ce rti fi cat io n.
•• P a rti ci pa nts  sh ou ld be  e ng ag ed &  a cti vel y pa rti ci pat in g d ur in g gP a rti ci pa nts  sh ou ld be  e ng ag ed &  a cti vel y pa rti ci pat in g d ur in g g oa l s et tin g.oa l s et tin g.

•• C u rr en t n ut rit io n a ss essm en t f oc us es on  id en tif yi ng nu tri ti on riC u rr en t n ut rit io n a ss essm en t f oc us es on  id en tif yi ng nu tri ti on ris k as eli gi bili ty cr it eri a usi ng di et &  he al th s k as eli gi bili ty cr it eri a usi ng di et &  he al th 
h is to ry fo rm s.h is to ry fo rm s.

•• N u tri ti on as ses sm e nt co lle ct s a nt hr op om et ri c, hem ato lo gic al,  di eN u tri ti on as ses sm e nt co lle ct s a nt hr op om et ri c, hem ato lo gic al,  di et ar y, &  he al th his to ry  in fo rm at io n.t ar y, &  he al th his to ry  in fo rm at io n.
•• WI C F orm  30 5, th e d iet  a sse ssm ent  f orm , ha s be en re vis ed  t o r eflWI C F orm  30 5, th e d iet  a sse ssm ent  f orm , ha s be en re vis ed  t o r efl ec t VE N A gui da nc e all ow in g f or  ec t VE N A gui da nc e all ow in g f or  
i nc re as ed di alo gu e be tw ee n s ta ff &  pa rt ici pa nt.i nc re as ed di alo gu e be tw ee n s ta ff &  pa rt ici pa nt.
•• L o cal  a ge nci es  o pe rat e fol lo wi ng th e VA  WI C Nu tri ti on Po lic y &  PL o cal  a ge nci es  o pe rat e fol lo wi ng th e VA  WI C Nu tri ti on Po lic y &  Pr oc ed ur e m an ual .r oc ed ur e m an ual .VirginiaVirginia

•• R e gi on al Nu tri ti on Su pe rv iso r vis its  cl ini cs an d pe rf orm s  e val uaR e gi on al Nu tri ti on Su pe rv iso r vis its  cl ini cs an d pe rf orm s  e val ua tio ns  of  t he pa rti ci pa nt nu tri ti on as ses sm e nts  tio ns  of  t he pa rti ci pa nt nu tri ti on as ses sm e nts  
t hr ou gh  o bs er vat io ns.t hr ou gh  o bs er vat io ns.

•• T h e c ur re nt  sy st em  n ee ds to  b e a lte re d to re fle ct  o pe n e nd ed  q ueT h e c ur re nt  sy st em  n ee ds to  b e a lte re d to re fle ct  o pe n e nd ed  q ues ti ons  &  t o a dh er e to th e VE N A gui da nc e.s ti ons  &  t o a dh er e to th e VE N A gui da nc e.•• S ta ff ar e tr ain ed  o n t opi cs  r ela te d t o t he  n ut riti on  a sse ssm ent  S ta ff ar e tr ain ed  o n t opi cs  r ela te d t o t he  n ut riti on  a sse ssm ent  s uc h a s a nt hr op om e tri cs,  h em at ol ogi ca l s uc h a s a nt hr op om e tri cs,  h em at ol ogi ca l 
m e as ur es,  g ro wt h ch art s, an d bas ic nu tr iti on co nc ep ts.m e as ur es,  g ro wt h ch art s, an d bas ic nu tr iti on co nc ep ts.
•• A n  in du st ria l p sy ch olo gi st wa s co ntr ac te d t o pr ovi de  t rai ni ng onA n  in du st ria l p sy ch olo gi st wa s co ntr ac te d t o pr ovi de  t rai ni ng on ef fe cti ve  c om m un ic ati on , em oti on al ef fe cti ve  c om m un ic ati on , em oti on al 

i nt elli ge nc e, &  tim e &  s tr ess  m a na gem e nt .i nt elli ge nc e, &  tim e &  s tr ess  m a na gem e nt .
•• V E N A com pet en ci es tr ain in g will  o cc ur fo r cri tic al th in kin g, ra pV E N A com pet en ci es tr ain in g will  o cc ur fo r cri tic al th in kin g, ra pp or t b uil di ng,  &  h ea lth  o ut com e s.  p or t b uil di ng,  &  h ea lth  o ut com e s.  
•• S p ea ke rs fo r VE N A t ra ini ng  w ill be  fr om  Un iv ers it y o f Pu ert o Ri cS p ea ke rs fo r VE N A t ra ini ng  w ill be  fr om  Un iv ers it y o f Pu ert o Ri co.o.

•• H i gh ris k pa rti ci pa nts  es ta bli sh pa rt ici pa ntH i gh ris k pa rti ci pa nts  es ta bli sh pa rt ici pa nt --se t go als.se t go als.•• C u rr en tly , 2 4C u rr en tly , 2 4-- ho ur  r ec all &  fo od  fr eq ue nc y qu est io nn air es  a re us ed to  c oll ect  ho ur  r ec all &  fo od  fr eq ue nc y qu est io nn air es  a re us ed to  c oll ect  in fo rm a tio n rel at ed to  in fo rm a tio n rel at ed to  
n ut ri tio na l r isk ; a r ev ise d ass es sm e nt qu est io nn air e wil l b e de vn ut ri tio na l r isk ; a r ev ise d ass es sm e nt qu est io nn air e wil l b e de vel op ed  a fte r V EN A tr ain in g.el op ed  a fte r V EN A tr ain in g.
•• A s ses sm e nt pr oc es s c oll ec ts inf orm ati on  r eg ar din g an th ro pom e tr icA s ses sm e nt pr oc es s c oll ec ts inf orm ati on  r eg ar din g an th ro pom e tr ics , h em a tol og ic al m eas ur es , &  d ie ta ry s , h em a tol og ic al m eas ur es , &  d ie ta ry 

i nt ak e.i nt ak e.
•• T h e a ss essm en t p ro ce ss wi ll be ch an ge d to uti liz e op enT h e a ss essm en t p ro ce ss wi ll be ch an ge d to uti liz e op en --e nd ed qu es tio ns du ri ng in te rvi e ws.e nd ed qu es tio ns du ri ng in te rvi e ws.
•• T h e i nt er vie w pr oc es s will  b e r ei nfo rc ed  w it h c rit ic al thi nk in g T h e i nt er vie w pr oc es s will  b e r ei nfo rc ed  w it h c rit ic al thi nk in g a nd  r ap po rt bui ldi ng .a nd  r ap po rt bui ldi ng .

Puerto RicoPuerto Rico

C o nsi st en cy in ev al ua tio n of nu tri tio n ed uc ati on  d eli ve ry by  st aC o nsi st en cy in ev al ua tio n of nu tri tio n ed uc ati on  d eli ve ry by  st af f is  a chi ev ed  b y u se  of  st an da rd  N ut rit io n f f is  a chi ev ed  b y u se  of  st an da rd  N ut rit io n 

E d uc ati on  C on ta ct Ev al ua tio n t oo l.E d uc ati on  C on ta ct Ev al ua tio n t oo l.
P r ofi ci en cy te sts  a re adm i ni ste re d tw ic e e ac h ye ar.P r ofi ci en cy te sts  a re adm i ni ste re d tw ic e e ac h ye ar.

E a sy tr an sfe r be tw ee n cli nic  si tes  o r l oc al ag en cie s of cli en t rE a sy tr an sfe r be tw ee n cli nic  si tes  o r l oc al ag en cie s of cli en t r ec or ds du e to Q uic k WI C sy st em .ec or ds du e to Q uic k WI C sy st em .

O n lin e do cum e nt ati on  is  r eq uir edO n lin e do cum e nt ati on  is  r eq uir ed
E a sil y c al cul at es &  pl ots  p er ce nti les  f or all  g ro wt h p ar am e te rsE a sil y c al cul at es &  pl ots  p er ce nti les  f or all  g ro wt h p ar am e te rs
H is to ri cal  d ata  is  a vai la ble  H is to ri cal  d ata  is  a vai la ble  
E n ha nc em e nts  w ill be  m ad e to th e c om m e nts  s ect io n o n Q u ic k WI C sE n ha nc em e nts  w ill be  m ad e to th e c om m e nts  s ect io n o n Q u ic k WI C so tem pla te s will  b e a cc es sib le.o tem pla te s will  b e a cc es sib le.

•• S ta te  is in te res te d i n pu rsu in g eS ta te  is in te res te d i n pu rsu in g e --l ea rni ngl ea rni ng

•• T r ain in gs cu rr en tly  e xis t f or  b re ast fe edi ng  p rom oti on &  su pp or t,T r ain in gs cu rr en tly  e xis t f or  b re ast fe edi ng  p rom oti on &  su pp or t, fo rm ul as,  a nt hr op om et ri cs, H em o Cu e fo rm ul as,  a nt hr op om et ri cs, H em o Cu e 
t es tin g, ch ild  n ut riti on , &  ob esi ty pr ev en tio n.t es tin g, ch ild  n ut riti on , &  ob esi ty pr ev en tio n.
•• I ns tr uc tio ns fo r s ys tem  ch an ge s a re  c om m un ic at ed th ro ug h Po we rP oI ns tr uc tio ns fo r s ys tem  ch an ge s a re  c om m un ic at ed th ro ug h Po we rP oi nt pr es en tat io ns th at ar e av ail abl e via  i nt pr es en tat io ns th at ar e av ail abl e via  
t he  Q ui ck W I C s yst em .t he  Q ui ck W I C s yst em .

•• T r ain in g v er si on of th e Q u ic k WI C sit e i s a va ila bl e a s a  si te foT r ain in g v er si on of th e Q u ic k WI C sit e i s a va ila bl e a s a  si te fo r l oc al ag en cy  st af f t o p ra ct ic e wit ho ut ha vi ng r l oc al ag en cy  st af f t o p ra ct ic e wit ho ut ha vi ng 
t o wo rr y ab ou t im p ac ti ng re al pa rti ci pa nt da ta.t o wo rr y ab ou t im p ac ti ng re al pa rti ci pa nt da ta.
•• C a se st udi es  a re uti liz ed  f or tr ain in g.C a se st udi es  a re uti liz ed  f or tr ain in g.
•• T r ain in g o n th e n e w d iet ar y ass es sm e nt i s pla nn ed  at  t he N utr itiT r ain in g o n th e n e w d iet ar y ass es sm e nt i s pla nn ed  at  t he N utr iti on  E du ca tio n Co or di nat oron  E du ca tio n Co or di nat or ’’s m ee tin g i n Ju ne s m ee tin g i n Ju ne 

2 0 07.2 0 07.

•• N u tri ti on ed uc ati on  c om m itt ee  is  d ev elo pi ng gu id eli nes  f or th e fN u tri ti on ed uc ati on  c om m itt ee  is  d ev elo pi ng gu id eli nes  f or th e f orm at of nu tr iti on co nt ac t n ot es on lin e.orm at of nu tr iti on co nt ac t n ot es on lin e.

•• T em pla te s h av e be en de sig ne d to pr ov id e g ui da nc e t o s ta ff on w haT em pla te s h av e be en de sig ne d to pr ov id e g ui da nc e t o s ta ff on w ha t i nfo rm a tio n sh oul d be ca pt ur ed.t i nfo rm a tio n sh oul d be ca pt ur ed.
•• A p pr op ri ate  d oc um e nta ti on of go al se tti ng  is en co ur ag ed .A p pr op ri ate  d oc um e nta ti on of go al se tti ng  is en co ur ag ed .

•• R e vis io n o f t he  di et ar y ass es sm en t pol ic y t o e lim i nat e th e f oo d R e vis io n o f t he  di et ar y ass es sm en t pol ic y t o e lim i nat e th e f oo d f re qu en cy  q ues ti on nai re  &  c om pl y wit h f re qu en cy  q ues ti on nai re  &  c om pl y wit h 

V E N A i s ne ar com ple ti on.V E N A i s ne ar com ple ti on.
•• P ol ici es  c ur re ntl y e xi st fo r s ev er al com po ne nts  of  t he as ses sm e nP ol ici es  c ur re ntl y e xi st fo r s ev er al com po ne nts  of  t he as ses sm e nt pr oc es s s uc h a s nut ri tio n ris k c ri te ria , t pr oc es s s uc h a s nut ri tio n ris k c ri te ria , 
d ie ta ry as se ssm e nt,  a nt hr op om et ri cs, &  fo od  p ac ka ge ta ilo ri ng,  ad ie ta ry as se ssm e nt,  a nt hr op om et ri cs, &  fo od  p ac ka ge ta ilo ri ng,  am o ng  o th ers .m o ng  o th ers .
•• P la ns  a re to st re ng th en la ng ua ge fo r p oli ci es to P la ns  a re to st re ng th en la ng ua ge fo r p oli ci es to ““r eq ui rer eq ui re ””c ur re nt  m ea su rem en ts ra th er th an c ur re nt  m ea su rem en ts ra th er th an ““s ug ge st.s ug ge st. ””PennsylvaniPennsylvani

aa

B ia nn ua l o nB ia nn ua l o n-- sit e re vie wssit e re vie ws
L o cal  a ge nci es  c on du ct i nt er na l m o nit or in g e ac h ye ar.L o cal  a ge nci es  c on du ct i nt er na l m o nit or in g e ac h ye ar.

S ta te  m on it ors  m o nth ly re po rt s r el at ed to ri sk as sig nm e nt,  fo od  S ta te  m on it ors  m o nth ly re po rt s r el at ed to ri sk as sig nm e nt,  fo od  p ac ka ge s, ex em pt  fo rm u las , p erm iss io ns, p ac ka ge s, ex em pt  fo rm u las , p erm iss io ns, 
e tc .e tc .

E ff ec ti ve nes s of tr ain in g m o nit or ed  b y s taf f f ee db ac k on tr ai ninE ff ec ti ve nes s of tr ain in g m o nit or ed  b y s taf f f ee db ac k on tr ai nin g ev alu ati on s.g ev alu ati on s.
S ta ff is w or kin g t o de vel op  a pe rf orm an ce ba se d ev alu ati on  t ool  S ta ff is w or kin g t o de vel op  a pe rf orm an ce ba se d ev alu ati on  t ool  to  a sse ss com pe te nc y s kil ls fol lo wi ng tr ain in g.to  a sse ss com pe te nc y s kil ls fol lo wi ng tr ain in g.

WI C A C CE SS  a utom ati ca lly  a ssi gn s H ig h Ris k cri te ri a r el ate d to dWI C A C CE SS  a utom ati ca lly  a ssi gn s H ig h Ris k cri te ri a r el ate d to da ta co lle ct ed  d uri ng  th e he alt h an d a ta co lle ct ed  d uri ng  th e he alt h an d 
n ut ri tio n ass es sm en t; da ta  r ec or ds of pa rti ci pa nts  id en tif ie d a sn ut ri tio n ass es sm en t; da ta  r ec or ds of pa rti ci pa nts  id en tif ie d a s hig h ris k a re  fl ag ge d t o re qui re  a n hig h ris k a re  fl ag ge d t o re qui re  a n 

i nd ivi du ali ze d ca re pl an &  fo llo w up .i nd ivi du ali ze d ca re pl an &  fo llo w up .
SO A P n ot e aut om a tic all y po pul at ed  w ith  r ele va nt  d ata  t o a ssi st iSO A P n ot e aut om a tic all y po pul at ed  w ith  r ele va nt  d ata  t o a ssi st in pr io riti zi ng he al th an d nut ri tio n ris ks.n pr io riti zi ng he al th an d nut ri tio n ris ks.

•• M an dat or y tr ain in g o n M an dat or y tr ain in g o n Th e Bes t S ta rt Th re e S te p C ou ns eli ng  Met ho dTh e Bes t S ta rt Th re e S te p C ou ns eli ng  Met ho db re as tf ee din g t ra ini ng .b re as tf ee din g t ra ini ng .
•• A n nu al an th ro pom etr ic &  h em at ol ogi ca l t rai ni ngA n nu al an th ro pom etr ic &  h em at ol ogi ca l t rai ni ng

•• N u tri ti on ed uc ati on  t rai ni ng &  m ee tin gs  a re co nd uc te d.N u tri ti on ed uc ati on  t rai ni ng &  m ee tin gs  a re co nd uc te d.
•• I nt ro du ct or y VE N A, he alt h ou tc om e ba se d n ut rit io n a ss essm en ts, aI nt ro du ct or y VE N A, he alt h ou tc om e ba se d n ut rit io n a ss essm en ts, an d ra pp or t b uil di ng tr ain in gs w er e h el d a t n d ra pp or t b uil di ng tr ain in gs w er e h el d a t 
t he  q ua rt erl y nut ri tio n s er vi ce s m e eti ng s.t he  q ua rt erl y nut ri tio n s er vi ce s m e eti ng s.
•• R I T m a te ri als ha ve  b ee n m o dif ie d t o ad he re to th e s ta teR I T m a te ri als ha ve  b ee n m o dif ie d t o ad he re to th e s ta te ’’s ne ed s a nd  w ill be  us ed  in  m a nd ato ry  lo ca l t ra ini ng s.s ne ed s a nd  w ill be  us ed  in  m a nd ato ry  lo ca l t ra ini ng s.

•• S ta ff ar e wo rk in g t o de vel op  a st ate wi de  c om p ete nc y ba se d t rai niS ta ff ar e wo rk in g t o de vel op  a st ate wi de  c om p ete nc y ba se d t rai ni ng pr og ram .ng pr og ram .
•• T h e FF Y 20 07 St at ew id e Nu tri tio n Ed uc ati on  P la n i ncl ud ed  a se ctiT h e FF Y 20 07 St at ew id e Nu tri tio n Ed uc ati on  P la n i ncl ud ed  a se cti on  a dd res si ng V EN A w hic h i nc lu de d f re e on  a dd res si ng V EN A w hic h i nc lu de d f re e 
t ra ini ng  o pp or tu niti es  fo r C PAt ra ini ng  o pp or tu niti es  fo r C PA ’’s.s.
•• S ta ff ar e est ab lis hi ng gu id eli nes  f or on go in g e va lu ati on &  fo lloS ta ff ar e est ab lis hi ng gu id eli nes  f or on go in g e va lu ati on &  fo llo w up  t rai ni ng usi ng  s elf st ud y CD  RO M s &  t he  w up  t rai ni ng usi ng  s elf st ud y CD  RO M s &  t he  

WI C W or ks  o nli ne le ar nin g t oo l.WI C W or ks  o nli ne le ar nin g t oo l.
•• S ta te  is us in g CD  m od ul es de ve lo pe d b y t he  N J W IC  D iet et ic In te rS ta te  is us in g CD  m od ul es de ve lo pe d b y t he  N J W IC  D iet et ic In te rns hi p Pr og ram .ns hi p Pr og ram .

•• WI C A C CE SS  us es  a gu id ed sc rip t &  re qui re d re sp ons e fie lds  t o f aWI C A C CE SS  us es  a gu id ed sc rip t &  re qui re d re sp ons e fie lds  t o f aci lit at e d at a col le cti on.ci lit at e d at a col le cti on.
•• S om e  ri sk s a ssi gnm en t &  rel ati on sh ips  a re au tom at ed an d rem a ini nS om e  ri sk s a ssi gnm en t &  rel ati on sh ips  a re au tom at ed an d rem a ini ng  ri sk s a re  a ssi gn ed by  C P A.g  ri sk s a re  a ssi gn ed by  C P A.

•• C P AC P A ’’s ass ig n i nt er rel ati on sh ipss ass ig n i nt er rel ati on sh ips
•• D o cum en tat io n f oll o ws SO A P f orm atD o cum en tat io n f oll o ws SO A P f orm at
•• T h e s ys tem  all ow s f or  d oc um e nta ti on of go al s f rom  a pr eT h e s ys tem  all ow s f or  d oc um e nta ti on of go al s f rom  a pr e--s et lis t a nd  in cl ud es fie ld s t o d oc um e nt fo llo ws et lis t a nd  in cl ud es fie ld s t o d oc um e nt fo llo w-- up .up .
•• P r og ram  go als  a nd ob je cti ve s f or  t he St at ew id e Nut ri tio n Ed uc atiP r og ram  go als  a nd ob je cti ve s f or  t he St at ew id e Nut ri tio n Ed uc ati on  Pl an  a re ba se d on po sit iv e h ea lth  on  Pl an  a re ba se d on po sit iv e h ea lth  

o ut com es.o ut com es.
•• R e fe rr al his to ry is m ain ta in ed fo r f oll o w u p R e fe rr al his to ry is m ain ta in ed fo r f oll o w u p 

•• C u rr en tly , f oo d f re qu en cy  q ue sti on nai re s &  24C u rr en tly , f oo d f re qu en cy  q ue sti on nai re s &  24 --h ou r r ec all s a ss ess  di et ar y i nt ak e.h ou r r ec all s a ss ess  di et ar y i nt ak e.
•• A  qu alit at iv e t ool  f or di eta ry  a sse ssm ent  is  c ur re ntl y b ei ng de vA  qu alit at iv e t ool  f or di eta ry  a sse ssm ent  is  c ur re ntl y b ei ng de ve lo pe d b as ed  o n s ur ve y f ee db ac k &  ot he r e lo pe d b as ed  o n s ur ve y f ee db ac k &  ot he r 

a ss es sm en t t oo ls.a ss es sm en t t oo ls.
•• C o or di nat io n wit h oth er  s oci al se rvi ce  p ro gr am s i s s ta nd ar d.C o or di nat io n wit h oth er  s oci al se rvi ce  p ro gr am s i s s ta nd ar d.
•• D a ta co lle ct io n e lem e nt s a re  b as ed on  F R ED  a nd C D C r eq ui rem e nt s.D a ta co lle ct io n e lem e nt s a re  b as ed on  F R ED  a nd C D C r eq ui rem e nt s.

New JerseyNew Jersey

M an ag em en t ev alu ati on  p ro ce ss to m oni to r l oc al ag en cy  c om pli an ceM an ag em en t ev alu ati on  p ro ce ss to m oni to r l oc al ag en cy  c om pli an ce w it h VE N A &  det erm in e s taf f t ra ini ng  w it h VE N A &  det erm in e s taf f t ra ini ng  

n e eds .n e eds .
L o cal  a ge nci es  p erf orm  in te rn al m oni to rin g &  as ses s s ta ffL o cal  a ge nci es  p erf orm  in te rn al m oni to rin g &  as ses s s ta ff’’ s ne eds  f or ons ne eds  f or on --g oin g tr ain in g.g oin g tr ain in g.
P a rti ci pa nt fe ed ba ck fo rm s we re  c om pl et ed du ri ng re ce nt  st at ew idP a rti ci pa nt fe ed ba ck fo rm s we re  c om pl et ed du ri ng re ce nt  st at ew id e VE N A t ra ini ng  s ess io ns &  wi ll be us ed e VE N A t ra ini ng  s ess io ns &  wi ll be us ed 

t o ass es s f ur th er tr ai nin g ne eds .t o ass es s f ur th er tr ai nin g ne eds .

WI C on  t he W eb  (WO W) he lps  t o e lim in at e l ab or io us tas ks  r eq uir edWI C on  t he W eb  (WO W) he lps  t o e lim in at e l ab or io us tas ks  r eq uir ed to  id en tif y ris k f ac to rs.to  id en tif y ris k f ac to rs.

C h an ge s h av e be en m ad e t o WO W com put er  s cr ee ns &  int ak e i ns tr um eC h an ge s h av e be en m ad e t o WO W com put er  s cr ee ns &  int ak e i ns tr um e nts  to  c oll ec t r el ev ant  d at a.nts  to  c oll ec t r el ev ant  d at a.
WO W ass ig ns all ri sk fa ct ors  f or an  a ppl ic ati on ba se d on da ta enWO W ass ig ns all ri sk fa ct ors  f or an  a ppl ic ati on ba se d on da ta en te re d by st aff .te re d by st aff .
““G oa l/f oc us ar eaG oa l/f oc us ar ea ””f iel d ha s b ee n ad de d t o WO W a llo wi ng  st af f t o do cum e nt  p art ici pf iel d ha s b ee n ad de d t o WO W a llo wi ng  st af f t o do cum e nt  p art ici pa nta nt --s et go als  o r s et go als  o r 

s um m a riz e th e s ess io n.s um m a riz e th e s ess io n.

T r ain in g m o du les  a re di da cti c &  cli en t f oc us edT r ain in g m o du les  a re di da cti c &  cli en t f oc us ed

A n nu al A n nu al ““B uil di ng on  t he Ba si csB uil di ng on  t he Ba si cs”” p ar ap ro fes si on al t ra ini ngp ar ap ro fes si on al t ra ini ng
H a nd s o n, com pe te nc y b as ed  tr ai nin g fo r n e w s taf f re ga rdi ng  c ertH a nd s o n, com pe te nc y b as ed  tr ai nin g fo r n e w s taf f re ga rdi ng  c ert ifi ca tio n &  nu tri ti on as ses sm e ntifi ca tio n &  nu tri ti on as ses sm e nt
P a pe r b as ed  m od ul es co nt ain in g e ss en tia l i nfo rm a tio n fo r WI C staP a pe r b as ed  m od ul es co nt ain in g e ss en tia l i nfo rm a tio n fo r WI C sta ff ar e pr ovi de d to lo cal  a ge nci esff ar e pr ovi de d to lo cal  a ge nci es
V i de os ad dr ess in g n ut rit io nal  ri sk  a re us edV i de os ad dr ess in g n ut rit io nal  ri sk  a re us ed

T r ain  t he tr ain er  w or ks ho ps ar e co nd uc te dT r ain  t he tr ain er  w or ks ho ps ar e co nd uc te d
S ixS ix --o ne da y re gio na l VE N A t ra ini ng s f or  al l l oc al W IC  st af f o cc ur re do ne da y re gio na l VE N A t ra ini ng s f or  al l l oc al W IC  st af f o cc ur re di n M ar ch 20 07  &  c on ce nt rat ed  o n i n M ar ch 20 07  &  c on ce nt rat ed  o n 

h e alt h o ut com es;  R IT  c ur ric ul um  we re us edh e alt h o ut com es;  R IT  c ur ric ul um  we re us ed

A ll  a ppl ic ant s re cei ve  a com ple te  n utr iti on  as se ssm e nt  w hi ch in cA ll  a ppl ic ant s re cei ve  a com ple te  n utr iti on  as se ssm e nt  w hi ch in clu de s c oll ec ti on of qu ali ta tiv e die ta ry  d ata  &  lu de s c oll ec ti on of qu ali ta tiv e die ta ry  d ata  &  

f am il y/ en vir onm en t i nfo rm a tio n.f am il y/ en vir onm en t i nfo rm a tio n.
C h an ge s h av e be en m ad e t o WO W com put er  s cr ee ns &  int ak e i ns tr um eC h an ge s h av e be en m ad e t o WO W com put er  s cr ee ns &  int ak e i ns tr um e nts  to  c oll ec t a nt hr op om et ri c, nts  to  c oll ec t a nt hr op om et ri c, 

b io ch em ic al,  di et ar y, &  fam i ly/ en vi ro nm e nta l i nf orm a ti on.   Mo st b io ch em ic al,  di et ar y, &  fam i ly/ en vi ro nm e nta l i nf orm a ti on.   Mo st qu es tio ns re ga rd in g d ie ta ry da ta ar e qu es tio ns re ga rd in g d ie ta ry da ta ar e 
q u alit at iv e.q u alit at iv e.

WO W ass ig ns all ri sk fa ct ors  f or an  a ppl ic ati on ba se d on da ta enWO W ass ig ns all ri sk fa ct ors  f or an  a ppl ic ati on ba se d on da ta en te re d by st aff .te re d by st aff .
““G oa l/f oc us ar eaG oa l/f oc us ar ea ””f iel d ha s b ee n ad de d t o WO W a llo wi ng  st af f t o do cum e nt  p art ici pf iel d ha s b ee n ad de d t o WO W a llo wi ng  st af f t o do cum e nt  p art ici pa nta nt --s et go als  o r s et go als  o r 

s um m a riz e th e c ou ns eli ng se ssi on .s um m a riz e th e c ou ns eli ng se ssi on .

•• S ta rt in g i n F Y 20 07  c ha ng es to se ve ra l c er tif ic ati on an d nu tri tiS ta rt in g i n F Y 20 07  c ha ng es to se ve ra l c er tif ic ati on an d nu tri tio n ed uc ati on  p oli cie s a nd  p ro ce du re s we re o n ed uc ati on  p oli cie s a nd  p ro ce du re s we re 

m a de  t o r efl ec t VE N A pol ic y, i nc lu din g im pl em en ta tio n of R evi siom a de  t o r efl ec t VE N A pol ic y, i nc lu din g im pl em en ta tio n of R evi sio n 8, of Po lic y m em o 98n 8, of Po lic y m em o 98 --9.9.

MarylandMaryland

•• B iB i-- an nu al m an ag em e nt ev alu at io ns &  re gu la r si te  vi sit s a ss ess  c om plan nu al m an ag em e nt ev alu at io ns &  re gu la r si te  vi sit s a ss ess  c om pl ia nc e wit h g ui del in es &  po lic y.ia nc e wit h g ui del in es &  po lic y.
•• L o cal  a ge nci es  c on du ct qu ar te rly  m on it ori ng  of  lo ca l a ge nc y cli nL o cal  a ge nci es  c on du ct qu ar te rly  m on it ori ng  of  lo ca l a ge nc y cli nic  si te op er at io ns.ic  si te op er at io ns.

•• Q u ali ta tiv e ev alu ati on s ar e a ss ess ed  as  p ar t o f e ve ry  t rai ni ng sQ u ali ta tiv e ev alu ati on s ar e a ss ess ed  as  p ar t o f e ve ry  t rai ni ng se ssi on.e ssi on.
•• P r eP r e-- an d pos tan d pos t-- tes t t oo ls ar e use d to m ea su re com pe te nc y.tes t t oo ls ar e use d to m ea su re com pe te nc y.

A u tom ate d sys tem ,  D C C A RE S, all o ws fo r u nlim i te d do cum e nt ati on  &A u tom ate d sys tem ,  D C C A RE S, all o ws fo r u nlim i te d do cum e nt ati on  & s ta nd ar diz ati on  o f r isk  c od es.s ta nd ar diz ati on  o f r isk  c od es.
S om e  h eal th  &  li fes ty le inf orm ati on  is  st or ed .S om e  h eal th  &  li fes ty le inf orm ati on  is  st or ed .

U n lim it ed  el ec tr oni c no tesU n lim it ed  el ec tr oni c no tes
C om pu te r p opC om pu te r p op --u ps of pe rt in ent  in fo rm a tio n ( e. g. ne ed s b lo od w or k) ea ch tim e  au ps of pe rt in ent  in fo rm a tio n ( e. g. ne ed s b lo od w or k) ea ch tim e  a cli en tcli en t’’ s e le ctr on ic re co rd  s e le ctr on ic re co rd  

i s o pe ne d.i s o pe ne d.
A u tom ati c c al cul at io n o f a nt hr op om e tri csA u tom ati c c al cul at io n o f a nt hr op om e tri cs

A u tom ate d sys tem  w or ks wi th fo od  it em s dir ec tl y &  e lim i nat es  th eA u tom ate d sys tem  w or ks wi th fo od  it em s dir ec tl y &  e lim i nat es  th e ne ed fo r a c om pl ex  f oo d m a tri x.ne ed fo r a c om pl ex  f oo d m a tri x.
S ys tem  all o ws fo r e as y pr oc ess  of  a ddi ng /el im in ati ng  f orm u la s.S ys tem  all o ws fo r e as y pr oc ess  of  a ddi ng /el im in ati ng  f orm u la s.
S ys tem  all o ws fo r c ap tu ri ng he alt h se rvi ce s t ha t a re  al re ad y av aS ys tem  all o ws fo r c ap tu ri ng he alt h se rvi ce s t ha t a re  al re ad y av ail abl e to th e p ar ti cip an t.il abl e to th e p ar ti cip an t.
S ys tem  pr om p ts st aff  to  r eq ue st fu rth er  in fo rm a tio n on as ses sm e nS ys tem  pr om p ts st aff  to  r eq ue st fu rth er  in fo rm a tio n on as ses sm e nt item s t ha t a re  n ot fo rm al ly co ve re d i n t item s t ha t a re  n ot fo rm al ly co ve re d i n 

t he  a sse ssm ent  q ue sti on nai re .t he  a sse ssm ent  q ue sti on nai re .

T r ain in gs in vol ve  sim ula te d WI C sc en ari os  &  in te ra cti ve  t ea chi ngT r ain in gs in vol ve  sim ula te d WI C sc en ari os  &  in te ra cti ve  t ea chi ng ..
T r ain in g i ncl ud es  c om pe te nc y bas ed  H em o C ues  t rai ni ng.T r ain in g i ncl ud es  c om pe te nc y bas ed  H em o C ues  t rai ni ng.

A n nu al &  qu ar te rl y t rai ni ng fo cu se s o n ant hr op om e tri cs , p ee r co uA n nu al &  qu ar te rl y t rai ni ng fo cu se s o n ant hr op om e tri cs , p ee r co uns eli ng , b re as tf ee din g, nu tri ti on ne ed s, &  ns eli ng , b re as tf ee din g, nu tri ti on ne ed s, &  
c om m u ni cat io n &  co uns eli ng  s kill s.c om m u ni cat io n &  co uns eli ng  s kill s.

M oti va tio na l i nte rv ie wi ng &  r ap po rt bui ldi ng  t rai ni ngs  w er e re ceM oti va tio na l i nte rv ie wi ng &  r ap po rt bui ldi ng  t rai ni ngs  w er e re ce ntl y co nd uct ed .ntl y co nd uct ed .
C r iti cal  t hin ki ng wi ll be ad dr es se d a t t he  q ua rte rl y i nC r iti cal  t hin ki ng wi ll be ad dr es se d a t t he  q ua rte rl y i n--s er vi ce tr ai nin g.s er vi ce tr ai nin g.

MI S co nt ra cto r wil l p ro vi de sp ec ial  tr ai nin g on V E NA  sy st em  c ha nMI S co nt ra cto r wil l p ro vi de sp ec ial  tr ai nin g on V E NA  sy st em  c ha ng es.g es.

I nf orm al i nt er vi ew in g a ss ess es en vi ro nm e nta l &  f am il y nut ri tio n I nf orm al i nt er vi ew in g a ss ess es en vi ro nm e nta l &  f am il y nut ri tio n ass es sm en t f ac to rs.ass es sm en t f ac to rs.
N u tri ti on as ses sm e nt pr oc es s e nc ou ra ge s c ri tic al thi nk in g &  ass eN u tri ti on as ses sm e nt pr oc es s e nc ou ra ge s c ri tic al thi nk in g &  ass es sm en t of i nt er re lat io ns hip s.s sm en t of i nt er re lat io ns hip s.

D i et re cal l i s e va lu ate d ag ain st th e M yP yr am id  se rv in gs.D i et re cal l i s e va lu ate d ag ain st th e M yP yr am id  se rv in gs.
P r oc ess es  a re in pl ac e f or co lle ct io n o f b io ch em ic al &  an th ro pomP r oc ess es  a re in pl ac e f or co lle ct io n o f b io ch em ic al &  an th ro pom et ric  d ata .et ric  d ata .

D i et an d H e alt h Q u es tio nn ai re co lle ct s d iet ar y, he al th &  fam i ly D i et an d H e alt h Q u es tio nn ai re co lle ct s d iet ar y, he al th &  fam i ly en vi ro nm e nta l i nf orm a ti on &  is th e en vi ro nm e nta l i nf orm a ti on &  is th e 
c e ntr al to ol fo r n ut rit io n r is k a ssi gnm en t; th e q ue sti on na ir e isc e ntr al to ol fo r n ut rit io n r is k a ssi gnm en t; th e q ue sti on na ir e is b ein g re vis ed  to  d ele te  th e 24 ho ur  r ec all.b ein g re vis ed  to  d ele te  th e 24 ho ur  r ec all.

Dis trict of Dis trict of 
ColumbiaColumbia

M oni to rin g to ols us ed  fo r ev alu at in g t he nu tr iti on as se ssm e nt prM oni to rin g to ols us ed  fo r ev alu at in g t he nu tr iti on as se ssm e nt pr oc es s:oc es s:
•• C li ni c m o nit or in gC li ni c m o nit or in g
•• M ont hl y r ep or ts (b la nk &  R TF  f orm u la &  h em og lo bin )M ont hl y r ep or ts (b la nk &  R TF  f orm u la &  h em og lo bin )
•• Q u ar te rly  r ep or ts (b re ast fe edi ng  in iti ati on  &  d ur ati on )Q u ar te rly  r ep or ts (b re ast fe edi ng  in iti ati on  &  d ur ati on )

E v alu at io ns ar e c om p let ed  b y s ta ff re ga rdi ng  e ffe ct iv en ess  of  t rE v alu at io ns ar e c om p let ed  b y s ta ff re ga rdi ng  e ffe ct iv en ess  of  t rai ni ngs .ai ni ngs .

•• A u tom ate d ris k co des  a re as sig ne d, au tom at ed gr o wth  c ha rts  a re pA u tom ate d ris k co des  a re as sig ne d, au tom at ed gr o wth  c ha rts  a re pr od uc ed , a nd  BM I i s a ut om at ic all y r od uc ed , a nd  BM I i s a ut om at ic all y 
c al cu lat ed .c al cu lat ed .
•• S ys tem  ed its : 1) pr ev en t m e as ur em en t &  da te er ro rs,  2 ) r el ati ng S ys tem  ed its : 1) pr ev en t m e as ur em en t &  da te er ro rs,  2 ) r el ati ng to  c apt ur in g b re as tf ee din g du rat io nto  c apt ur in g b re as tf ee din g du rat io n

•• O r ie nta ti on fo cu sin g on po lic y &  th e a ss essm en t p ro ce ss.O r ie nta ti on fo cu sin g on po lic y &  th e a ss essm en t p ro ce ss.
•• E m pl oy ee  sh ad o win g i s s ta nd ar d f or  n ew  em plo ye es.E m pl oy ee  sh ad o win g i s s ta nd ar d f or  n ew  em plo ye es.
•• T r ain in gs ar e bei ng  al te re d t o m a ke  t hem  m or e c om p et en cy ba se d.T r ain in gs ar e bei ng  al te re d t o m a ke  t hem  m or e c om p et en cy ba se d.

•• N u tri ti on al s ta tu s b as ed on  t he nu tri ti on pr ofi le of  p art ici pa ntN u tri ti on al s ta tu s b as ed on  t he nu tri ti on pr ofi le of  p art ici pa nt &  t hei r i nd ivi du ali ze d nut ri tio n ca re pl an.&  t hei r i nd ivi du ali ze d nut ri tio n ca re pl an.
•• T h e s ys tem  m ain tai ns  a m edi ca l n ot es se cti on .T h e s ys tem  m ain tai ns  a m edi ca l n ot es se cti on .

•• C u rr en tly , 2 4 ho ur di et re ca ll i s u se d t o ass es s d ie ta ry int ak e C u rr en tly , 2 4 ho ur di et re ca ll i s u se d t o ass es s d ie ta ry int ak e &  ris k ass ig nm e nt.&  ris k ass ig nm e nt.
•• N u tri ti on ris k cri te ri a b as ed on  U S DA  N ut rit io n Ris k Cr ite ri a S FN u tri ti on ris k cri te ri a b as ed on  U S DA  N ut rit io n Ris k Cr ite ri a S F P 9 8P 9 8-- 9, R evi sio n 29, R evi sio n 2-- 7 &  f oc us es on  th e 7 &  f oc us es on  th e 
c ol le cti on of  o bje ct iv e d at a, su ch as an th ro pom et ric s.c ol le cti on of  o bje ct iv e d at a, su ch as an th ro pom et ric s.

DelawareDelaware

Quality Assurance and Quality Assurance and 
MonitoringMonitoringMISMISStaff Competencies /TrainingStaff Competencies /Training

WIC Nutrition Assessment WIC Nutrition Assessment 
Process  and PracticesProcess  and PracticesWIC PoliciesWIC Policies

MARO WIC VENA Resource Grid

Copyright 2007, Patricia Anne Cumiskey-Czeto, patricia.cumiskey@fns.usda.gov



Identify VENA training Identify VENA training 
needs and develop needs and develop 
training plans for all training plans for all 
staff related to WIC staff related to WIC 
nutrition assessment, to nutrition assessment, to 
include but not limited include but not limited 
to the 3 areas covered to the 3 areas covered 
in the Regional VENA in the Regional VENA 
Competency Trainings Competency Trainings 
(critical thinking; (critical thinking; 
rapport building and; rapport building and; 
Health OutcomeHealth Outcome--Based Based 
WIC Nutrition WIC Nutrition 
Assessment).Assessment).

TrainingTraining

Please identify Please identify 
anticipated costs anticipated costs (if any) (if any) 
forfor actions needed for actions needed for 
each activity.each activity.

Please identify Please identify target target 
dates dates for completion offor completion of
actions needed for each actions needed for each 
activity.activity.

Please Please prioritize prioritize actions actions 
needed for each needed for each 
activity.activity.

Please Please identify  identify  actions actions 
needed for each needed for each 
activity. activity. 

Develop or revise Develop or revise 
current policies and current policies and 
procedures to enhance procedures to enhance 
the quality of WIC the quality of WIC 
nutrition assessment (to nutrition assessment (to 
include policies and include policies and 
procedures that procedures that 
enhance the use of enhance the use of 
assessment information assessment information 
for personalizing for personalizing 
nutrition interventions).nutrition interventions).

Policies and ProceduresPolicies and Procedures

Anticipated CostsAnticipated CostsTarget DatesTarget DatesPriorityPriorityAction(s) NeededAction(s) NeededActivityActivity

PhasePhase II:  VENA II:  VENA 
Implementation PlanImplementation Plan

Copyright 2007, Patricia Anne Cumiskey-Czeto, patricia.cumiskey@fns.usda.gov



Copyright 2007, Patricia Anne Cumiskey-Czeto, patricia.cumiskey@fns.usda.gov



Thank you!Thank you!

Patricia CumiskeyPatricia Cumiskey--CzetoCzeto
patricia.cumiskey@fns.usda.govpatricia.cumiskey@fns.usda.gov
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