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ObjectivesObjectives

•• 5 year NIH5 year NIH--funded intervention study funded intervention study 
•• Enhanced community outreach modelEnhanced community outreach model
•• Partnerships with health and human Partnerships with health and human 

services services 
•• Build culturally appropriate interventions  Build culturally appropriate interventions  
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BackgroundBackground

•• Immokalee, FLImmokalee, FL
•• SpanishSpanish--speaking agricultural communityspeaking agricultural community
•• Seasonal, migrant, residential workersSeasonal, migrant, residential workers
•• 20,000 migrants/seasonal workers20,000 migrants/seasonal workers
•• MultiMulti--lingual staff live, work in Collier lingual staff live, work in Collier 

CountyCounty
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We Built PartnershipsWe Built Partnerships

•• 10+ years in Immokalee10+ years in Immokalee
•• Maintain good relationshipsMaintain good relationships
•• Contacted previously engaged local health Contacted previously engaged local health 

and human services providersand human services providers
•• Community advisory board Community advisory board 
•• Support networks for Latino migrants. Support networks for Latino migrants. 
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Methods:  Evaluating Participation Methods:  Evaluating Participation 
in Decisionin Decision--makingmaking

•• AttendanceAttendance
•• Integration of suggestions and feedback Integration of suggestions and feedback 

on materialson materials
•• Referrals to servicesReferrals to services
•• Interagency efforts for coordination of Interagency efforts for coordination of 

care care 
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Results:  AttendanceResults:  Attendance

•• Community Advisory Board (4)Community Advisory Board (4)
•• Interagency Meetings (8)Interagency Meetings (8)
•• Local conferences (1)Local conferences (1)
•• Health Department (4)Health Department (4)
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Results: Integration of suggestions Results: Integration of suggestions 
and feedback into materials and feedback into materials 

•• 2 CAB focus groups 2 CAB focus groups –– interventionsinterventions

–– HEALTHY (add diabetes, safety and first aid)HEALTHY (add diabetes, safety and first aid)

–– PEER (risk behaviors when incarceratedPEER (risk behaviors when incarcerated——
tattoos, drug use, sex)tattoos, drug use, sex)
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Results: Integration of suggestions Results: Integration of suggestions 
and feedback into materialsand feedback into materials

•• 6 participant focus groups (English, 6 participant focus groups (English, 
Spanish)Spanish)
–– Red light/green light (engaging)Red light/green light (engaging)
–– TelenovellaTelenovella (slide show) (update)(slide show) (update)
–– SelfSelf--care Guide (brighter cover, STDs)care Guide (brighter cover, STDs)
–– Video novella (replaced slide show)Video novella (replaced slide show)
–– Intervention pilots (longer breaks, shorter)Intervention pilots (longer breaks, shorter)
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Video NovellaVideo Novella

•• MishraMishra and Conner, and Conner, FotonovelaFotonovela ““TresTres
HombresHombres””

vs.vs.
•• Video Video ––””Love ExchangeLove Exchange””
•• Video Video –– ““PorquePorque SiSi””
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Referrals to ServicesReferrals to Services
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Interagency Coordination of CareInteragency Coordination of Care

•• Collier County Health Department Collier County Health Department 
HIV/AIDS Testing SiteHIV/AIDS Testing Site
–– Training for preTraining for pre--postpost--test counselingtest counseling
–– Continual Monitoring of counselorsContinual Monitoring of counselors
–– Reporting of HIV resultsReporting of HIV results
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Summary

•• The integration of community partners, local The integration of community partners, local 
multimulti--lingual research staff, and Latino peer lingual research staff, and Latino peer 
networks in decision making provided a solid networks in decision making provided a solid 
foundation for which to base the researchfoundation for which to base the research

•• Researchers established solidarity with Researchers established solidarity with 
community partners aiding project's integrity community partners aiding project's integrity 
and reputationand reputation

•• Partners assisted recruitmentPartners assisted recruitment
•• HIV testing and counseling among migrants and HIV testing and counseling among migrants and 

locally established Latinoslocally established Latinos
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