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Resources

1 \We would like to thank:

— University of Michigan
CD ROM

— MaineHealth
Health Care Organization Guide

— Saint Mary’s Mercy Medical Center
Employee Tool Kit
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Smoke-Free Environment Committee

Senior Vice President of 1 Marketing and Affairs
Human Resources Public

Behavioral Organizational
Health/Psychiatry Development

Coalition for a Smoke-Free Pharmacy
Valley Patient Representative

Employee Health Services Respiratory Care

Food and Nutrition Safety

Health Network Labs Security
Hematology/Oncology Tobacco Treatment
Information Services Program

Lehigh Valley Physician Volunteers

Group Administration Employees who smoke
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Background

1Lehigh Valley Hospital and
Health Network (LVHHN)

— Non-profit, tertiary care
facility

— Region’s largest employer
with more than 9,000
employees

— 27 employee sites including

1Two suburban and
10ne urban hospital campus
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Background

I While LVHHN had a
ouilding smoking ban in
nlace throughout the
past decade ...

I Senior management
sought to strengthen its
smoke-free efforts by
Instituting a tobacco-
free campus policy on
January 1, 2007
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Key elements

1 Strong support from the CEO and senior
management team

Smoke-Free for Smoke-Free for
a Healthy You! a Healthy You!

This campus will be This is a
smoke-free starting 1/1/07. no smoking area.

Want to quit with us? Call 610-402-CARE.

it wi 2 .402-

FREE stop-smoking programs and Want to quit with us? Call 610-402-CARE.
This campus will be

medications for employees and families
smoke-free starting 1/1/07.

through Choice Plus.
Lehigh Valley Hospital and Health Network Lehigh Valley Hospital and Health Network |

I Adequate lead-time for employee and
community awareness of the new policy
prior to Implementation
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Key Elements

Toolkits for managers and staff to
assist in dealing with implementation challenges
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Key elements

1 LVHHN'’s health insurance
broadened benefit coverage

— Free counseling

—Free “OTC” and prescription
Dharmaceuticals

— Benefits covered employees,
spouses, significant others and
their dependents

— Cessation services provided on-
site through the Tobacco
Treatment Program
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610-969-2550




Methods

1 Smoke-Free Work Environment
Committee directed the smoke-free
campus effort

1 Four subcommittees established to
develop protocols, action timelines,
and ancillary educational materials

..ButHe 4
Doesnt (i Y s

u can still do it.
Here's how.
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Smoke-Free for a
Healthy You!

iLibres de humo para brindarle salud!

1 Scripting and
Accountability
Committee

Lehigh Valley Hospital and Health Network
Goes Entirely Smoke-Free

Smoke-Free for Smoke-Free for prohibe totalmente el cigarrillo
a Healthy You! brindarfe salud! a Healthy You!

- o - Januases oty
/ Enero de 2007

Lehigh Valley Hospital and , frien or-tAgAM s ik to
Health Network _ q ation

Goes Entirely Smoke-Free
prohibe totalmente el cigarmillo
January 2007
Enero de 2007

i = -‘\. —
610-402-CARE = www.lvh.org 0-402-CARE = www.lvh.org
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Methods

1 The Patient/Visitor Policy
Committee

and safety risks associated with tobacco use and exposure to secondhand smoke, smoking
~ and all tobacco use is not permitted anywhere on LVHHN property, including parking lots.

If you or a family member use tob
We are pleased to provide the fall

Patients
You will be asked if you would

or admission interview. A tobac

Educational materials will be provided during your ad
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Methods

1 The Signage and Communications
Committee

TakdCHAFge of row&raﬂn...mm Your Future .%g;sergﬂ(len .(:Z]
. ! g it =l

Lehigh Valley Hospital and Health Network

1 Can't Smoke! Now What?

Cigs
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Key Learnings

I Communication about change is critical to
employee, patient and visitor compliance
— Top down support, CEO Letters
— Quarterly Department Head meetings

1 featuring fun skits -- teaching scenarios
dealing with smokers in non-designated
areas

— Monthly employee intranet e-mail updates
— Employee Web Site
— Cessation education for physicians and staff
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Key Learnings

1 Interim policy reducing number of
outside smoking areas for employees,
visitors/outpatients

1 On-going benefit coverage for
counseling and meds

1 Focusing
change
strategies on
major locations
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Challenges

Why you should quit smoking
i1 Communication! Sy
Communication!

I you have a craving,

" " try one of the following:
Communication!
L] t ontact a ‘-l'li‘]‘l':ll'] l"t'l':\i.:'l'l
s (he

1Institute measures to
ensure compliance

1 Ongoing support for
those who continue to
smoke

Copyright 2007, Suzanne L. Smith, suzanne.smith@Ilvh.com



Results

1 Behavioral Health goes smoke-free

Smoke-Free

AUQUSt 2006 Heaf?lryzi(ou!

iLibres de humo

— No hassles! No regrets!

I Seamless transition

Lehigh Valley Hospital and

1 Snowball effect

Goes Entirely Smoke-Free
prohibe totalmente el cigarrillo

January 2007

— All 4 area hospitals now smoke-free e
1 Employee enrollment in TTP doubled e
— 249 individuals and counting
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Tobacco Treatment Program

Successful Quit Attempts

Employees Enrolled
January 1, 2006 through June 30, 2007

39

AS

O 1-month O3month E6-month B 12-month

Quit Attempt Rate: % Based on
Number of Clients Eligbleto Quit
Duringa Specific Time Period
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Questions

i Suzanne L. Smith, RRT-NPS, MBA, TAS
TTOI)G((O Division of Endocrinology, Bariatrics
reatment and Lifestyle Programs, Tobacco
Program
Treatment Program
Suzanne.Smith@lvh.com

(ggl,ghuon 1 Alice J. Dalla Palu, MPA, CTTS-M, CAC

*mﬁ}‘c,‘;ﬁ“ Coalition for a Smoke-Free Valley,

Alice.DallaPalu@Ilvh.com
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