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Resources Resources 
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Background Background 

Lehigh Valley Hospital and Lehigh Valley Hospital and 
Health Network (LVHHN)Health Network (LVHHN)
–– NonNon--profit, tertiary care profit, tertiary care 

facilityfacility
–– RegionRegion’’s largest employer s largest employer 

with more than 9,000 with more than 9,000 
employees employees 

–– 27 employee sites including 27 employee sites including 
Two suburban and  Two suburban and  
One urban hospital campusOne urban hospital campus
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BackgroundBackground

While LVHHN had a While LVHHN had a 
building smoking ban in building smoking ban in 
place throughout the place throughout the 
past decade past decade ……
Senior management Senior management 
sought to strengthen its sought to strengthen its 
smokesmoke--free efforts by free efforts by 
instituting a tobaccoinstituting a tobacco--
free campus policy on free campus policy on 
January 1, 2007 January 1, 2007 
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Key elementsKey elements
Strong support from the CEO and senior Strong support from the CEO and senior 
management teammanagement team

Adequate leadAdequate lead--time for employee and time for employee and 
community awareness of the new policy community awareness of the new policy 
prior to implementation prior to implementation 
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Key ElementsKey Elements
Toolkits for managers and staff to Toolkits for managers and staff to 

assist in dealing with implementation challengesassist in dealing with implementation challenges
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Key elementsKey elements
LVHHNLVHHN’’s health insurance  s health insurance  
broadened benefit coveragebroadened benefit coverage
–– Free counseling Free counseling 
–– Free Free ““OTCOTC”” and prescription and prescription 

pharmaceuticals pharmaceuticals 
–– Benefits covered employees, Benefits covered employees, 

spouses, significant others and spouses, significant others and 
their dependents  their dependents  

–– Cessation services provided onCessation services provided on--
site through the Tobacco site through the Tobacco 
Treatment Program  Treatment Program  
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Methods Methods 
SmokeSmoke--Free Work Environment Free Work Environment 
Committee directed the smokeCommittee directed the smoke--free free 
campus effortcampus effort

Four subcommittees established to Four subcommittees established to 
develop protocols, action timelines, develop protocols, action timelines, 
and ancillary educational materials  and ancillary educational materials  
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MethodsMethods

ScriptingScripting and and 
Accountability Accountability 
CommitteeCommittee
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MethodsMethods

The Patient/Visitor Policy The Patient/Visitor Policy 
Committee Committee 
Employee  Policy Employee  Policy 
CommitteeCommittee
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MethodsMethods
The Signage and Communications The Signage and Communications 
Committee Committee 
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Key LearningsKey Learnings
Communication about change is critical to Communication about change is critical to 
employee, patient and visitor complianceemployee, patient and visitor compliance
–– Top down support, CEO Letters Top down support, CEO Letters 
–– Quarterly Department Head meetingsQuarterly Department Head meetings

featuring fun skits featuring fun skits ---- teaching scenarios teaching scenarios 
dealing with smokers in nondealing with smokers in non--designated designated 
areasareas

–– Monthly employee intranet eMonthly employee intranet e--mail updates  mail updates  
–– Employee Web SiteEmployee Web Site
–– Cessation education for physicians and staff Cessation education for physicians and staff 
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Key Learnings Key Learnings 
Interim policy reducing number of Interim policy reducing number of 
outside smoking areas for employees, outside smoking areas for employees, 
visitors/outpatientsvisitors/outpatients
OnOn--going benefit coverage for going benefit coverage for 
counseling and medscounseling and meds

Focusing Focusing 
change change 
strategies on strategies on 
major locations major locations 
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ChallengesChallenges

Communication! Communication! 
Communication! Communication! 
Communication! Communication! 
Institute measures to Institute measures to 
ensure complianceensure compliance
Ongoing support for      Ongoing support for      
those who continue to those who continue to 
smokesmoke
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Results Results 

Behavioral Health goes smokeBehavioral Health goes smoke--free            free            
August 2006August 2006
–– No hassles! No regrets! No hassles! No regrets! 

Seamless transition   Seamless transition   
Snowball effectSnowball effect
–– All 4 area hospitals now smokeAll 4 area hospitals now smoke--freefree

Employee enrollment in TTP doubled  Employee enrollment in TTP doubled  
–– 249 individuals and counting249 individuals and counting
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Tobacco Treatment ProgramTobacco Treatment Program
Successful Quit AttemptsSuccessful Quit Attempts

Employees EnrolledEmployees Enrolled
January 1, 2006 through June 30, 2007 January 1, 2006 through June 30, 2007 
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Questions Questions 
Suzanne L. Smith, RRTSuzanne L. Smith, RRT--NPS, MBA, TAS NPS, MBA, TAS 
Division of Endocrinology, Bariatrics Division of Endocrinology, Bariatrics 
and Lifestyle Programs, Tobacco and Lifestyle Programs, Tobacco 
Treatment Program Treatment Program 
Suzanne.Smith@lvh.comSuzanne.Smith@lvh.com

Alice J. Dalla Palu, MPA, CTTSAlice J. Dalla Palu, MPA, CTTS--M, CAC M, CAC 
Coalition for a SmokeCoalition for a Smoke--Free Valley, Free Valley, 
Alice.DallaPalu@lvh.comAlice.DallaPalu@lvh.com
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