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Reports and IndicatorsReports and Indicators

““Good reports are inarguable.  They are what Good reports are inarguable.  They are what 
they are. When the community has been they are. When the community has been 
involved in identifying the indicators and involved in identifying the indicators and 
measures, the community can accept and measures, the community can accept and 
argue about what they want to do about it, argue about what they want to do about it, 
and not argue about the information on the and not argue about the information on the 
report and not trusting or believing it.report and not trusting or believing it.””

Ben Warner, JCCIBen Warner, JCCI

Copyright 2007, Larry Cohen, larry@preventioninstitute.org



What’s wrong 
with this picture?
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A Key A Key 
Opportunity Opportunity 

for for 
PreventionPrevention

DISPARITIES DISPARITIES 
ININ

HEALTHHEALTH

DISPARITIES DISPARITIES 
ININ

HEALTHHEALTH
ROOT ROOT 

FACTORSFACTORS
ENVIRONMENTAL  ENVIRONMENTAL  

FACTORSFACTORS
& BEHAVIORAL& BEHAVIORAL MEDICALMEDICAL

SERVICESSERVICES

The Trajectory of Health DisparitiesThe Trajectory of Health Disparities
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Let’s 
take a 
step 
back...
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Heart DiseaseHeart Disease

CancerCancer

StrokeStroke

DiabetesDiabetes

InjuriesInjuries
& Violence& Violence

Diet & Diet & 
Activity Activity 
PatternsPatterns

TobaccoTobacco

Alcohol Alcohol 
& Drugs& Drugs

Making Links to Actual Causes of DeathMaking Links to Actual Causes of Death
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It is unreasonable to expect It is unreasonable to expect 

that people will change their behavior that people will change their behavior 

easilyeasily when so many forces in the when so many forces in the 

social, cultural, and physical social, cultural, and physical 

environment environment 

conspire against such change.conspire against such change.

““

””
Institute of MedicineInstitute of Medicine
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HEALTHHEALTH
BEHAVIORBEHAVIORBEHAVIORBEHAVIOR

ENVIRONMENTENVIRONMENT
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Actual 
CausesCommunity 

Factors

Let’s 
take 
another
step 
back...

Copyright 2007, Larry Cohen, larry@preventioninstitute.org



What is sold What is sold 
& how it is promoted?& how it is promoted?
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WhatWhat’’s sold & how s sold & how 
itit’’s promoteds promoted

Look, feel & safety

Parks & open space

Getting around

Housing 

Air, water, soil 

Arts & culture

Elements of Community HealthElements of Community Health

THE PLACETHE PLACE
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Social Networks & trustSocial Networks & trust

Participation & willingness to act Participation & willingness to act 
for the common goodfor the common good

Acceptable behaviors & attitudesAcceptable behaviors & attitudes

Racial justiceRacial justice

Jobs & local ownershipJobs & local ownership

EducationEducation

WhatWhat’’s sold & how s sold & how 
itit’’s promoteds promoted

Look, feel & safety Look, feel & safety 

Parks & open spaceParks & open space

Getting aroundGetting around

Housing Housing 

Air, water, soil Air, water, soil 

Arts & cultureArts & culture

Elements of Community HealthElements of Community Health

THE PEOPLETHE PEOPLE

THE PLACETHE PLACE
EQUITABLE EQUITABLE 
OPPORTUNITYOPPORTUNITY
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Community 
environment

Medical Services+

Community 
Health
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PeoplePeople Medical Medical 
ServicesServices

EquitableEquitable
OpportunityOpportunity PlacePlace

Community Health FactorsCommunity Health Factors
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Preventative Services
Access
Treatment Quality, Disease 
Management, In-patient 
Services & Alternative Medicine
Cultural Competence
Emergency Response

Medical ServicesMedical Services
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Purposes of Reports and Report CardsPurposes of Reports and Report Cards

Community engagement and Community engagement and 
multiple stakeholder collaborationmultiple stakeholder collaboration

Health care quality improvementHealth care quality improvement

Framing accountability Framing accountability 

Informing policy Informing policy 

Getting media attentionGetting media attention
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Model IndicatorsModel Indicators

# of preventable hospital room visits# of preventable hospital room visits

Access (safety) to parks and playgroundsAccess (safety) to parks and playgrounds

Parents reading to their children on a daily basisParents reading to their children on a daily basis

Commute TimeCommute Time

Salmon SpawningSalmon Spawning
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Sample Community Health ToolsSample Community Health Tools

GovernmentGovernment
County Rankings on County Rankings on 
Community HealthCommunity Health
Hurts us/Helps Us: Hurts us/Helps Us: 
An Analysis of State An Analysis of State 
Policies and Policies and 
Community HealthCommunity Health

BusinessBusiness
The 100 Top The 100 Top 
Businesses in Businesses in 
California Promoting California Promoting 
Community HealthCommunity Health
Community Health Community Health 
Business CertificationBusiness Certification

MediaMedia
Grading the MediaGrading the Media
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www.eatbettermovemore.orgwww.eatbettermovemore.org

TOOLSTOOLS
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THRIVETHRIVE
Tool for Tool for 
Health and Health and 
Resilience Resilience 
In Vulnerable In Vulnerable 
EnvironmentsEnvironments

http://http://preventioninstitute.org/thrive/index.phppreventioninstitute.org/thrive/index.php
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Promising Practices in Nutrition and Promising Practices in Nutrition and 
Physical ActivityPhysical Activity

Catalogues promising Catalogues promising 
policies in nutrition and policies in nutrition and 
activity at the local level activity at the local level 

http://http://www.preventioninstitute.org/sa/policieswww.preventioninstitute.org/sa/policies//

Local Policy DatabaseLocal Policy Database
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Influencing Policy and LegislationInfluencing Policy and Legislation

Changing Organizational PracticesChanging Organizational Practices

Fostering Coalitions and NetworksFostering Coalitions and Networks

Educating ProvidersEducating Providers

Promoting Community EducationPromoting Community Education
Strengthening Individual Knowledge and SkillsStrengthening Individual Knowledge and Skills

The Spectrum of PreventionThe Spectrum of Prevention
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Developing Effective Coalitions: Developing Effective Coalitions: 
The 8The 8--Step ProcessStep Process

1.1. Analyze program objectives, determine Analyze program objectives, determine 
whether to form a coalitionwhether to form a coalition

2. Recruit the right people2. Recruit the right people

3. Devise preliminary objectives and activities3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources5. Anticipate necessary resources

6. Develop a successful structure6. Develop a successful structure

7. Maintain coalition vitality7. Maintain coalition vitality

8. Improve through evaluation8. Improve through evaluation
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Collaboration Collaboration 
MathMath

Data Concepts Funding Training Partners Key Issues Outcomes

Sum 
Remainder:

Average: Sum: Product: Sum: Sum: Exponential 
Product:

Crisis Centers

Education

Health

Faith 

Business

Media

Law Enforcement

TOTALS
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The The 
TensionTension

of of 
TurfTurf
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