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Because All Children Are Our Children

-Children with Disabilities

-Early Childhood

-After-School 

-Violence Prevention

-Academics

-Youth Development

Copyright 2007, Judy Schaechter, jschaechter@miami.edu



Results

Because All Children Are Our Children

52,943
children attended summer 
and after-school programs

$90 million
invested in programs in 

Miami-Dade County

370
funded programs or 

agencies in the community
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Because All Children Are Our Children

Our Vision

Access

Awareness

Change

We see a day when…
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HealthConnect In Our Community
HealthConnect The Early Years
HealthConnect In Our Schools
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What is a
Medical Home?

Comprehensive care 
from a consistent 

provider who knows 
the family and keeps 

the child’s health 
records.

http://www.medicalhomeinfo.org/
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HealthConnect 
In Our 
Community

Because All Children Are Our Children

• Identify

• Help

• Guide
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HealthConnect 
In Our 
Community

STATUS

$2.6 million annually
6 funded agencies
1 mobile HealthConnect on Wheels
20 Community  Health Workers
21 Health Navigators
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Because All Children Are Our Children

Overall HealthConnect Results

Short-term / Intermediate

Insured families
Regular primary care

Long-term
Better awareness and education
Decreased use of ER for non-emergent care
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Because All Children Are Our Children

Finding Programmatic Synergy

• Synergy:  The interaction of two or more 
forces so that their combined effect is 
greater than the sum of their individual 
effects.

• Families don’t want programs.

• Families want a seamless system of health 
care.
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Do our programs fit into an 

Access to Care Model?
Health Policy

Characteristics of 
Health Delivery 

System

Characteristics of 
Population at Risk

Utilization of Health 
Services

Consumer 
Satisfaction

Aday & Andersen, Health Services Research, 1974
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Health Policy
• Financing (SCHIP)

• Education
(Adv ocacy)

•Organization
(initiatives like Children’s 

Service Council)

Access to Care Model

Characteristics of 
Health Delivery 

System

Characteristics of 
Population at Risk

Utilization of Health 
Services

Consumer 
Satisfaction
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Access to Care Model

Health Policy

Characteristics of 
Health Delivery 

System

Population at 
Risk (individual 

characteristics)

Predisposing (age, 
ethnicity, values…)

Enabling (income, 
insurance coverage, 

community attributes…)

Need (illness level)
Utilization of Health 

Services

Determinants o
f Utili z

ation
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Where do our programs fit into an 

Access to Care Model?
Health Policy

Characteristics of Health 
Delivery System

Resources
Volume (TCT contracts for 

personnel, structure)

Distribution (geographic) 
Organization (coordination)

Entry into system

Structure (what happens after 
entry

Characteristics of 
Population at Risk

Consumer 
Satisfaction
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Miami-Dade County Race & Ethnicity

•Population
2,402,208

• Population <18
24.8%

•HH Income < $25,000
31.3%

Hispanic, 
61.3%

NH Black, 
18.3%

NH Other, 
2.1%

NH White, 
18.3%

Source: U.S. Census; T4-2006. Hispanic or Latino by Race; Data Set 2006 Population Estimates
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FL Kidcare
Policy Considerations

• Florida enrollment and outreach 
experience

• Wait list
• System confusion issues
• Immigrant children

– Finding them
– Documenting Them
– Finding alternatives
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Florida KidCare Responsibilities

Lead s tate agency for Title XIX 
(Medicaid) and Titl e XXI (SCHIP) 
federal funds, reporting, compliance 
with federal and state regulations  
and rules

Disburse payments to other 
KidCare program components

Manage contract with FHKC

Administer MediKids program 
(ages 1 to 5)

Administer Medicaid program

Contract with plans

Respond to KidCar e compl aints

Department of Health

DOH
Agency for Health Care Administrati on

AHCA
Department of Children & Families

DCF
Florida Healthy Kids Corporati on

FHKC

= Start Here

Governor Chief Financial Officer
(CFO)

Board of Directors
(Chaired b y CFO or designee)

Federal Government

Source: Florida KidCare Coordinating Council 2007 Recommendations
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Florida KidCare Responsibilities

Determi ne eligibility for Medicai d

Respond to KidCar e compl aints

Administer the Behavioral Health 
Network for children with serious 
emotional disturbances (school age 
children)

Transfer information to FHKC of 
children l osing Medicaid for over-
income

Refer non-Medicaid eligibles to 
FHKC

Lead s tate agency for Title XIX 
(Medicaid) and Titl e XXI (SCHIP) 
federal funds, reporting, compliance 
with federal and state regulations  
and rules

Disburse payments to other 
KidCare program components

Manage contract with FHKC

Administer MediKids program 
(ages 1 to 5)

Administer Medicaid program

Contract with plans

Respond to KidCar e compl aints

Department of Health

DOH
Agency for Health Care Administrati on

AHCA
Department of Children & Families

DCF
Florida Healthy Kids Corporati on

FHKC

= Start Here

Governor Chief Financial Officer
(CFO)

Board of Directors
(Chaired b y CFO or designee)

Federal Government

Source: Florida KidCare Coordinating Council 2007 Recommendations
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Florida has one of the most complicated children’s health insurance programs in the country

Determi ne eligibility for Medicai d

Respond to KidCar e compl aints

Administer the Behavioral Health 
Network for children with serious 
emotional disturbances (school age 
children)

Transfer information to FHKC of 
children l osing Medicaid for over-
income

Refer non-Medicaid eligibles to 
FHKC

Administer the CMS Networ k for 
children with special health care 
needs (Title XIX Medicai d and 
Title XXI SCHIP)

Respond to KidCar e compl aints

Contract with provider networ ks

Chair the Ki dCare Coordinating 
Council and prepar e Annual Report  
with Recommendations

Determi ne clinical eligibility for the 
CMS Network

Recei ve and process Fl orida 
KidCare applications

Respond to KidCar e compl aints

Contract with plans

Administer KidCare marketing and 
outreach grants

Administer the Healthy Kids 
program (ages  5 to 19)

Manage KidCare call center 
contrac t 

Manage T hird Party Admi nistrator 
contrac t

Determi ne eligibility for Title XXI-
funded and non-Title XXI funded 
Florida KidC are components

Screen for Medicai d eligibility;  
refer potenti als to DCF

Lead s tate agency for Title XIX 
(Medicaid) and Titl e XXI (SCHIP) 
federal funds, reporting, compliance 
with federal and state regulations  
and rules

Disburse payments to other Florida 
KidCare program components

Manage contract with FHKC

Administer MediKids program 
(ages 1 to 5)

Administer Medicaid program

Contract with plans

Respond to KidCar e compl aints

Department of Health

DOH
Agency for Health Care Administrati on

AHCA
Department of Children & Families

DCF
Florida Healthy Kids Corporati on

FHKC

= Start Here

Governor Chief Financial Officer
(CFO)

Board of Directors
(Chaired b y CFO or designee)

Federal Government

Computer system:  FLORIDA Computer system:  Children’s 
Medical Services information 
system

Computer system:  Child Health 
Administration System — CHAS

Computer system:  Florida M edicai d 
Management Information System
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Title XXI enrollment is slowly rebounding, but not fast enough

July 03: 

• “No Growth”
budget enacted

• Program 
over-enrolled, 
wait   list started

• No Title XIX to
Title XXI 
transfers

• Feder al and 
state funding for 
Florida KidC are 
Outreach 
eliminated

Apr. 04:
Begin 
enrolling 
Title XXI 
Wait List

Dec. 03: 
• 6-month 

cancellation for 
premi um non-
payment

• No reinstatements  
for breaks in 
coverage

• Jan. 04: Onl y 
CMSN 
accepts Medicaid to 
Title XXI transfers 
(ended M ar. 04)

• Mar. 04:  Legislation 
enacted — wait list 
funded, other 
program changes

July 04: 
• New i ncome 

documentation
& access to 
employer health 
insurance 
requirements 
(delayed due to 
hurricanes)

• New enrollees 
accepted onl y during 
open enroll ment

• Loss of Medicaid for 
over-income eligible 
to apply outside of 
open enroll ment, 
7/1/04

• FY 04-05 
Appr opriated Avr. 
Monthl y C aseload: 
389,515

Fall 2004:
• Premium non-payment penalty 

reverts to 60 days
• Reinstatements allowed if in 

the data system before 3/12/04
• Hurrican e Relief Pro visions: No 

disenroll ments for failur e to 
provide renewal documents  or 
failure to pay premiums, credits 
for those who did pay (3 months)

Decemb er 04:
• Open enrollment announced
• Disenrollments for renewal non-

compliance and unpaid premi ums 
implemented

• Legislature reduced income 
documentation requirements

July 05: Year-round open 
enrollment reinstituted; 
application valid for 120 days

FY 05-06 Appropriated Avr. 
Monthl y C aseload: 388,862

Jan. 05: Open enrollment 
Jan. 1-30, 2005; applicati ons
processed, childr en s tart 
enrolling

July 02: 

• DOH statutor y 
authority  for 
Florida KidC are 
Outreach 
eliminated

Winter 06: 
Marketing 
campaign, 
online application

Aug. 05: Back-to-School 
campaign, pos t car ds180,000
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Because All Children Are Our Children
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