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-Children with Disabilities -After-School -Academics

-Early Childhood -Violence Prevention -Youth Development
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Results

P L
$90 million

children attended summer funded programs or invested in programs in
and after-school programs agencies in the community Miami-Dade County
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Our Vision

We see a day when...

AcCcCess

Awareness

HEALTH
CONNECT
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HEAI'TH
CONNECT

HealthConnect In Our Community
HealthConnect The Early Years
HealthConnect In Our Schools
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What Is a
Medical Home?

Comprehensive care
from a consistent
provider who knows
the family and keeps

the child’'s health
records.

http://www.medicalhomeinfo.org/

HEALTH
CONNECT
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HealthConnect
In Our
Community

e Identify
e Help

e Guide

HEALTH
CONNECT

IM CUR COMMUNITY
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HealthConnect
In Our
Community

STATUS

> $2.6 million annually

» 6 funded agencies

» 1 mobile HealthConnect on Wheels
» 20 Community Health Workers

» 21 Health Navigators
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Overall HealthConnect Results

Short-term / Intermediate

Insured families
Regular primary care

Long-term

Better awareness and education
Decreased use of ER for non-emergent care
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Finding Programmatic Synergy C%%ET

e Synergy. The interaction of two or more
forces so that their combined effect is
greater than the sum of their individual
effects.

e Families don’t want programs.

e Families want a seamless system of health

care. _ﬁ;{, P$C
l'{' \ e

- ~ '-'
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Do our programs fit into an

Access to Care Model?

Health Policy

Characteristics of Characteristics of

Health Delivery > Population at Risk
System

Utilization of Health Consumer
Services < > Satisfaction

Z
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N

-

Copyright 2007, Judy Schaechter, jschaechter@miami.edu




Access to Care Model

Health Policy
« Financing (scHip)

« Education
(Adv ocacy)

*Organization
(initiatives like Children’s
Service Council)
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Access to Care Model

Population at

Risk (individual
characteristics)

Predisposing (age,
ethnicity, values...)

Enabling (income,
insurance coverage,
community attributes...)

Need (illness level)

.}\ ’..»

L] S
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Where do our programs fit into an

Access to Care Model?

Characteristics of Health
Delivery System

Resources

Volume (TCT contracts for
personnel, structure)

Distribution (geographic)
Organization (coordination)
Entry into system

Structure (what happens after
entry
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Where do our programs fit into an

Access to Care Model?

Health Policy

Characteristics of Characteristics of

Health Delivery > Population at Risk
System

Utilization of Health Consumer
Services < > Satisfaction
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Miami-Dade County Race & Ethnicity

: NH Other,
*Population 2.1%

2,402,208 NH Black,

18.3%
e Population <18

24.8%
NH White,

*HH Income < $25,000 10320

31.3%
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Hispanic,
61.3%




FL Kidcare

Policy Considerations

Florida enrollment and outreach
experience

Wait list
System confusion Issues

Immigrant children
~inding them
Documenting Them
~inding alternatives
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Florida KidCare Responsibilities

Federal Government ] Governor Chief Financial Officer

(CFO)
.

Board of Directors
(Chaired byCFO or designee)

AN l
Iy N\
Agency for Health Care Administrati on Department of Children & Families Department of Health
AHCA DCF DOH

L Lead state agency for Title XIX
(Medicaid) and Title XXI (SCHIP)
federal funds, reporting, compliance
with federal and state regulations
andrules

Florida Healthy Kids Corporati on

FHKC

Disburse payments to other
KidCare program components

Manage contract with FHKC

Administer MediKids program
(ages 1to 5)

Administer Medicaid program

Contract with plans

Respond to KidCar e compl aints

ik gnah L= ~1— =

Source: Horida KidCare Coordinating Coundil 2007 Recommendations
@ = Start Here
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Florida KidCare Responsibilities

Federal Government ] Governor Chief Financial Officer

(CFO)
.

Board of Directors
(Chaired byCFO or designee)

N\
vVY ‘QS\
Department of Children & Families _p[ Department of Health ]
I 4

N\

Agency for Health Care Administration

Florida Healthy Kids Corporati on

FHKC

DCF DOH

-¢ Determine eligibility for Medicaid

(Miedinain and Thle XX RORHERD
federal funds, reporting, compliznes
vath o dersd snddlste tegudadions
anindes

Refer non-Medicaid eligibles to
FHKC

Rigiars grogrem compinanis children | osing Medicaid for over-
income

Mansge Lonitest vkl FHRO

Administer the Behavioral Health
Network for c hildren with serious o
emational disturbances (school age
children)

Evshurse peyvienis 10 oher %_ Transfer information to FHKC of

Arinisier Medioss progran _b Respond to KidCar e compl aints

e MBI Y Prv )

Feapordd in VidGar 2 conglainig %-

Source: Horida KidCare Coordinating Coundil 2007 Recommendations
@ = Start Here
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Florida KidCare Responsibilities

Federal Government ]

Governor

( Chief Financial Officer )
(CFO)

Board of Directors
(Chaired byCFO or designee)

Agency for Health Care Administration

bentsisie pponty oy Tile YK

& o Tie K {:,CHW,.
federal funds, reporting, 2
vath todersd snddisin reguls
anindes

Hons

Srpianne

FREpaYE TR o athar
LR R oo aR e aratvin e

Mansge Lonitest vkl FHRO

ister Modiids pronram
Linh

Arinisier Medioss progran

Department of Children & Families

DCF

é Determi ne shgibiity for Medicald

Foder nonMediceid slivibieg

RO

Hon O FHRT of
seiray Mediv el for v

3rr\~rrk 1 «m 2
srnicns msta. ?_‘-m was {suhon
shifora

e MBI Y Prv )

Feapnra o VidGer 2 songd sintg

@ = StartHere

—% SReancrl i er e go it it

VVYY

Department of Health

DOH

Administer the CMS Networ k for
children with special health care
needs (Title XIX Medicaid and
Title XXI SCHIP)

Determine clinical eligibilityfor the
| CMS Network

\

Chair the KidCare Coordinating
Council and prepar e Annual Report
with Recommendations

Contract with provider networ ks

Respond to KidCar e compl aints

\}.\\\

Florida Healthy Kids Corporati on

FHKC

Source: Horida KidCare Coordinating Coundil 2007 Recommendations
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Florida KidCare Responsibilities

Federal Government ] Governor Chief Financial Officer

(CFO)
.

Board of Directors
(Chaired byCFO or designee)

[NBEXX: vvyvy N -:%\4\4\ l

P Department of Health Florida Healthy Kids Corporati on

DOH FHKC

4
| Receive and process Florida
KidCare applications

Department of Children & Families

DCF

ister the OMS
e il
reens {Titde ¥

é Determine slipiEli oy Medicgli

NI A HE
oG L ophanee

{Riscai
fetarm fungs e
withy fetiorel and atade reside s
argirses

A MAsticaid

Tige XA SO T
e Screen for Medicaid eligibility;
refer potentials to DCF

CEtermd e clivko 8 aligibilityfor the
| Trapofer fmation o FHEC o I MECRE L Determine eligibilityfor Title X XI-

FRefer noreMedioss sligities o
AW

s i ey
EEcrre sy

Prishurse poyme
VI B DO

spitdren i oning Medic sigtor cusr- funded and non-Title XXI funded

Ioome Florida KidC are components

o
S5
ot
)
o

e
, &
=
i
Res
-

Char the WigUare On
Cowcll snd e
with Recommendations Manage T hird Party Admi nistrator
contract

Momnos conioot with BHES

Matatrd for Shildrern wiin aerions
smetnns disgrberces (schid

Adivister Medios Gingienm

i T T 4
EEERECECIR Su i icy

e

Sar e Cortrant with proacey nehaorks .
chiltien; ; i Manage KidCare call center

contract

o

Sdriristr Medicald program —% Fennpond tn RIS o cemp aints Respond 12 ¥id0er £ compl sins

Administer the Healthy Kids
program (ages 5 to 19)

Clordrent with plana

Administer KidCare marketing and
%- outreach grants

Contract with plans

—¢ Respond to KidCar e compl aints

Source: Horida KidCare Coordinating Coundil 2007 Recommendations
@ = Start Here
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Florida has one of the most complicated children’s health insurance programs in the country

Federal Government ]

Governor

( Chief Financial Officer )

(CFO)

Board of Directors
(Chaired byCFO or designee)

Agency for Health Care Administration

AHCA

Lead state agency for Title XIX

@ = StartHere

I

(Medicaid) and Title XXI (SCHIP)
federal funds, reporting, compliance
with federal and state regulations
andrules

Disburse payments to other Florida
KidCare program components

+.

Manage contract with FHKC

+_

Administer MediKids program
(ages 1to 5)

+_

Administer Medicaid program

Department of Children & Families

DCF

-¢ Determine eligibility for Medicaid

Refer non-Medicaid eligibles to
FHKC

:

Transfer information to FHKC of
children | osing Medicaid for over-
income

Administer the Behavioral Health
Network for c hildren with serious

emational disturbances (school age
children)

(O—

Contract with plans

Respond to KidCar e compl aints

—b Respond to KidCar e compl aints

-¢ Computer system: FLORIDA

A A

#_

Computer system: Florida M edicaid
Management Information System

VVYY vVYV

Department of Health

DOH

SN l

Florida Healthy Kids Corporati on

FHKC

Administer the CMS Networ k for
children with special health care
needs (Title XIX Medicaid and
Title XXI SCHIP)

Receive and process Florida
KidCare applications

Screen for Medicaid eligibility;

Determine clinical eligibilityfor the
CMS Network

refer potentials to DCF

Determine eligibilityfor Title XXI-

Chair the KidCare Coordinating
Council and prepar e Annual Report
with Recommendations

funded and non-Title XXI funded
Florida KidC are components

Manage T hird Party Admi nistrator
contract

Contract with provider networ ks

Respond to KidCar e compl aints

Computer system: Children’'s
Medical Services information
system

}

Manage KidCare call center
contract

Administer the Healthy Kids
program (ages 5 to 19)

Administer KidCare marketing and
outreach grants

Contract with plans

—¢ Respond to KidCar e compl aints

Computer system: Child Health

k+ Administration System— CHAS
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Title XXI enrollment is slowly rebounding, but not fast enough

340,000 1 338,689 Fall 2004
326,755 31,281 ¢ Premium non-payment penalty
322,997 \ reverts to 60 days
Apr.. 04: 323262 « Reinstatements allowed if in
320,000 A Begin the data system before 3/12/04
_T_?trlgll)'(r)'g * Hurrican e Relief Provisions: No
Wait List disenroll ments for failure to
July 03: atLis provide renewal documents or
300000 - . “No Growth” Dec. 03: failure to pay premiums, credits
) budget enacted * 6-month July 04: for those who did pay (3 months)
. Program Cancgllatlonfor « Newincome Decemb er 04:
Y lled premitm non- documentation * Open enrolilment announced
O\Qr-ﬁnro e » payment & accessto !
280.000 1 wait liststarted , \q reinstatements  employer health + Disenroliments for renewal non-
! * NoTitle XIXto for breaks in insurance .compllanceand unpaid premiums
Title XXI coverage requirements implemented
transfers « Jan. 04: Only (delayed dueto * Legislature reduced income
« Federal and CMSN hurricanes) doc umentation requirements

260,000

state funding for

accepts Medicaid to New enrollees

264.27 FloridaKidCare  Title XXl transfers  accepted only durin
64,278 Outreach (ended Mar. 04) open enrollment 252,209
eliminated * Mar. 04: Legislation Loss of Medicaid for
July 02: enacted — waitlist  over-income eligible July 05: Year-round open
240,000 A y o funded, other to apply outside of enrollment reinstituted;
+ DOH statutory programchanges  open enroll ment, application valid for 120 days
authority for 711/04 FY 05-06 Appropriated Aw.
Q&”da ';'dc are « FY04-05 Monthly C aseload: 388,862 Y 06.07 A ted A
reac ; - ppropriated Awr.
] utr Appropriated Awr. 220,533 .
220,000 eliminated Monthly C aseload: Monthly C aseload: 228,159
389,515 )
Winter 06: 204,214
Jan. 05: Open enrollment Marketing
] Jan. 1-30, 2005; applications 202,615 campaign,
200 1000 proce_ssed, children start 202,433 online application
enrolling
195,826
Aug. 05: Back-to-School
campaign, post car ds
1801000 T T T T T T T T T T T P lg P T T T T T T
Jul-  Oct- Jan- Apr- Jul- Oct- Jan- Apr- Jul- Oct- Jan- Apr- Jul- Oct- Jan- Apr- Jul- Oct- Jan-
02 02 03 03 03 03 04 04 04 04 05 05 05 05 06 06 06 06 07
7
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Because All Children Are Our Children

Copyright 2007, Judy Schaechter, jschaechter@miami.edu



