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Presentation Overview

Discusstherationale for SEA and SHA collabor ation
Explain the National Stakeholders Collabor ative
Describe the National Stakeholder M eetings (NSM s)
Review evaluation findingsof NSM's

Shar e accomplishments from state team collabor ation
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Three Epidemics Among Y outh

B Personsaged 13-24 accounted for 13 percent of HIV
casesreported from the beginning of the epidemic
through 2002 in 30 states with confidential HIV
reporting. In 2003, ther e wer e over 5,000 estimated

AlIDS cases among youth ages 13-19.

B Each year there are approximately 15 million new STD
casesin the United States-- approximately 25 per cent
of these ar e among teenagers.

B Each year there are over 800,000 teenage pregnancies.

Copyright 2007, Elizabeth Gwyn Henderson, ehenderson@aahperd.org



Why I ntegrate HI'V, STD and
Unintended Teen Pregnancy Prevention?

B Promotessharing of knowledge among health
and education agencies

Provides consistent messagesto young people
Reduces programmatic gaps

| mpr oves efficiency of approach

| ncreases potential effectiveness

Elevates importance of the issue
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Risk and Protective Factorsfor HIV,
STDs, and Unintended Teen Pregnancy

—
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National Stakeholders Collabor ative

Association of M aternal and Child Health Programs
National Alliance of State and Territorial AIDS Directors
National Coalition of STD Directors

Society of State Directorsof Health, Physical Education &
Recr eation

MATERMNAL &

B ASSOCIATION OF =
mHLIY3H QTIHD =

PROGRAMS

MNational Coalition of STD Directors
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National Stakeholders Collabor ative

Four Project Directorsfunded @ 100%

Funded by the Center sfor Disease Control and Prevention
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Model Collaboration
We're More than Meetings!

Regular communication

Under stand each other’sorganizational priorities
“Pool” resourcesto accomplish tasks
Commitment to wor k together

M odel collabor ation between health and education

Advocate for one another’s programs
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National Stakeholders M eetings

Goal:

To strengthen communication and

collaboration

netween SEAs and SHASto

support anc

iImproveHIV, STD, and

unintended teen pregnancy prevention for
school-age youth.
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National Stakeholders M eetings

ODbjectives.
Articulate a shared vision
| dentify challengesto achieving the vison
Name collaborative strategies for over coming challenges

Create a state-specific action plan for enhancing
collabor ation

Describe therole of the national partners

|dentify health and education disparities
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NSM States Through April 2007




NSM Participant Quote

|
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Follow Up Support

6 - 8 Weeks
m |Individual Team Conference Calls

v Action plan check-up

v Technical assistance needs

4- 5 M onths

m Individual Team Conference Calls

v Action plan check-up

v Technical assistance needs
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Follow Up Support

6 - 9 Months

m Cross-statesharingcalls

v Dialogue around common challenges and solutions
v Share successes

v Technical assistance needs

m Support vists

m Technical assstance mini-grants

9 Months
m \Web-based evaluation sur vey
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Barriersto Collaboration

B Staff areunfamiliar with other programs
within and across agencies

B Communication does not regularly occur
across programs and agencies

B Data are not shar ed across agencies or used
for collaborative planning
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Barriersto Collabor ation

Different prevention approaches can be hard to
reconcile (e.g., abstinence-only and comprehensive)

Collaboration isnot an agency leadership priority
Distrust and turfism exists among agencies

Silo mentality reinforces separate natur e of
programs
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Strategies for Success

Convene stakeholder meetings
Define collaboration

Conduct joint planning
Educate policy makers

Collaborate on data collection
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NSM Participant Quote

|
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Evaluation of Progress. 2005 NSM

B\ eb-based survey conducted 9 months after
2005 NSM

B Responserate 82% (N=38)

B Respondentsfrom every stateteam
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Evaluation of Progress. 2005 NSM

B Retrospective pre and post test questions, for example:

Strongly Strongly
Agree Disagree

Before the January
2005 NSM | would: 1 4

Now, in October
2005 | would:
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Evaluation Findings: 2005 NSM

| nteragency trust **

Collaboration priority **

Sharing data **

Organizational structures **

Mutually supportive priorities and perspectives **
Supportive political climate *

Supportive cultural views*

Trust between agencies and community

Y outh access to services
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State Success Stories

Created K-12 Guidelinesfor Sexual Health I nfor mation
and Disease Prevention

For med State Advisors on Adolescent Sexual Health
(SAASH) interagency wor k group and developed white
paper on adolescent sexual health

|nstitutionalized Adolescent Sexual Health Wor k Group
(ASHWG)

SEA and SHA worked together to collect data by school
district
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State Success Stories

Created a“map” of all relevant state initiatives around
HIV/STD/TP to better coordinate

Replicated NSM process at state-level
Adopted a statewide strategic plan for adolescent sexual
health

Partnered with univerdity to create a summary report
Including recommendationsto move forward with future
planning and coor dination of funding

Developed system for jointly evaluating billsduring states
legidative session related to adolescent health
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Next Steps

B January 2008, National Stakeholders Meeting in
New Orleans...

B January 2009, National Stakeholders Meeting
“reconven€’ for teams previoudly participating in
NSM
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NSM Participant Quote

|
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Find Out More About Us

http://wg.thesociety.or g/home/publications

v'Meeting Methodology Summary Reports

v Evaluation Reports

v’ State Profiles
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Questions?

LizHenderson, M PH
Project Director for HIV Education
Society of State Directorsof Health, Physical Education &
Recreation

703-390-4595
ehender son@aahperd.org
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