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Immunize LA Kids CoalitionImmunize LA Kids Coalition

Working together for healthy children

�� A REACH 2010 ProjectA REACH 2010 Project

�� Funded by the CDC  Funded by the CDC  (1999 (1999 –– 2007)2007)

�� Administered by South Los Angeles Health Administered by South Los Angeles Health 

Projects (SLAHP), a communityProjects (SLAHP), a community--based unit of based unit of 

the Los Angeles Biomedical Research Institute the Los Angeles Biomedical Research Institute 

at Harborat Harbor--UCLA Medical CenterUCLA Medical Center
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IZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition GoalIZ LA Kids Coalition Goal

To reduce disparities in To reduce disparities in 

immunization rates for immunization rates for 

Latino & African American Latino & African American 

children in South Los Angeleschildren in South Los Angeles
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Diverse Partners Working Diverse Partners Working Diverse Partners Working Diverse Partners Working Diverse Partners Working Diverse Partners Working Diverse Partners Working Diverse Partners Working 

Together to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce DisparitiesTogether to Reduce Disparities

Community membersCommunity members
�� Parents from the communityParents from the community

Immunization StakeholdersImmunization Stakeholders
�� California Dept. PH, Immunization BranchCalifornia Dept. PH, Immunization Branch

�� Los Angeles County Dept. PH, Immunization Los Angeles County Dept. PH, Immunization ProgProg..

�� State and County IZ CoalitionsState and County IZ Coalitions

�� LA Care Health PlanLA Care Health Plan

�� Over 30 health care providers & CBOsOver 30 health care providers & CBOs

Working together for healthy children

Copyright 2007, Terry A. Silberman, tsilberman@slahp.org



L.A. County L.A. County L.A. County L.A. County L.A. County L.A. County L.A. County L.A. County ““““““““Pockets of NeedPockets of NeedPockets of NeedPockets of NeedPockets of NeedPockets of NeedPockets of NeedPockets of Need””””””””
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African American Children  African American Children  African American Children  African American Children  African American Children  African American Children  African American Children  African American Children  

Less Likely to be UTDLess Likely to be UTDLess Likely to be UTDLess Likely to be UTDLess Likely to be UTDLess Likely to be UTDLess Likely to be UTDLess Likely to be UTD

SLAHP WIC Sites, Jan. 2000SLAHP WIC Sites, Jan. 2000
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Community Action PlanCommunity Action PlanCommunity Action PlanCommunity Action PlanCommunity Action PlanCommunity Action PlanCommunity Action PlanCommunity Action Plan

IZ LA Kids Coalition developed a IZ LA Kids Coalition developed a 

Community Action Plan (CAP):Community Action Plan (CAP):

�� Provider interventionProvider intervention

�� Community interventionCommunity intervention

�� WIC interventionWIC intervention

Complemented by:Complemented by:

�� Outreach and referralsOutreach and referrals

Working together for healthy children
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Community InterventionCommunity InterventionCommunity InterventionCommunity InterventionCommunity InterventionCommunity InterventionCommunity InterventionCommunity Intervention

Working together for healthy children

Intervention designed by IZ LA Kids and Intervention designed by IZ LA Kids and 

four Communityfour Community--based Organizations (based Organizations (CBOsCBOs) ) 

�� Tracking & Follow up of UnderTracking & Follow up of Under--immunized immunized 
ChildrenChildren
−− Utilized automated tracking system, Utilized automated tracking system, ““ITSLAITSLA””

−− CHPs conducted reminder calls and home visits CHPs conducted reminder calls and home visits 

�� Community Outreach and EducationCommunity Outreach and Education

�� Clinic Clinic InreachInreach
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Partner Clinic Partner Clinic Partner Clinic Partner Clinic Partner Clinic Partner Clinic Partner Clinic Partner Clinic –––––––– T.H.E. T.H.E. T.H.E. T.H.E. T.H.E. T.H.E. T.H.E. T.H.E. 

Demonstrates ImprovementsDemonstrates ImprovementsDemonstrates ImprovementsDemonstrates ImprovementsDemonstrates ImprovementsDemonstrates ImprovementsDemonstrates ImprovementsDemonstrates Improvements

�� Stagnation in 24 mo. UTD ratesStagnation in 24 mo. UTD rates

�� Leadership committed to improveLeadership committed to improve

�� System changesSystem changes

–– Staff in service / monthly trend graphs Staff in service / monthly trend graphs 

–– Changes in intake and Changes in intake and backofficebackoffice

–– Integration of electronic registryIntegration of electronic registry

�� 24 mo. UTD rate:  31% to 76% UTD24 mo. UTD rate:  31% to 76% UTD

Copyright 2007, Terry A. Silberman, tsilberman@slahp.org



Community OutreachCommunity OutreachCommunity OutreachCommunity OutreachCommunity OutreachCommunity OutreachCommunity OutreachCommunity Outreach

& Education& Education& Education& Education& Education& Education& Education& Education

Clinic Activities complemented and supported byClinic Activities complemented and supported by

African American Task Force activitiesAfrican American Task Force activities

AATFAATF contributed to design and testing of: contributed to design and testing of: 
−− Radio Radio PSAsPSAs (60(60--second)second)

−− Posters for pediatric clinics Posters for pediatric clinics 

““Sick Today, Shots May Be OkaySick Today, Shots May Be Okay””

−− Print materials:  Print materials:  

““Shots by TwoShots by Two”” flyerflyer

““Getting Back on TrackGetting Back on Track”” brochurebrochure

-- Provider Cultural Competency Assessment Tool Provider Cultural Competency Assessment Tool 
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IZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print MaterialsIZ LA Kids Print Materials
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WIC WIC –– based Interventionbased Intervention

�� 10 WIC sites in South LA10 WIC sites in South LA

�� Ongoing assessment, education, referral Ongoing assessment, education, referral 

�� Parents receive copy of IZ reportParents receive copy of IZ report

�� Monthly Voucher PickMonthly Voucher Pick--up (MVP) and up (MVP) and 

Recall (by Recall (by teltel/letter) if missing shots/letter) if missing shots

�� Conducting disclosure to upload records Conducting disclosure to upload records 

to County webto County web--based registry (LINK)based registry (LINK)

Copyright 2007, Terry A. Silberman, tsilberman@slahp.org



WICWIC--based IZ Trackingbased IZ Tracking

�� Electronic tracking since late 1990sElectronic tracking since late 1990s

�� > 250,000 records> 250,000 records

�� Cohort of 15,000 infants/yearCohort of 15,000 infants/year

�� Demographics are downloaded from Demographics are downloaded from 

State WIC data systemState WIC data system

�� Reports by age, racial/ethnic group, Reports by age, racial/ethnic group, 

vaccine type, Zip code, WIC sitevaccine type, Zip code, WIC site

�� Migration of records to LINKMigration of records to LINK
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2424--month IZ UTD Ratesmonth IZ UTD Rates
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Racial/Ethnic Racial/Ethnic 

Disparities RemainDisparities Remain
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Lessons LearnedLessons LearnedLessons LearnedLessons LearnedLessons LearnedLessons LearnedLessons LearnedLessons Learned

�� Value of multiValue of multi--pronged approachpronged approach

�� Benefit of leveraging resources through the CoalitionBenefit of leveraging resources through the Coalition

�� Importance of continuously revising planImportance of continuously revising plan

�� Buy in at all levels is critical for effective systems changeBuy in at all levels is critical for effective systems change

�� Value of WICValue of WIC--based IZ screening & tracking system based IZ screening & tracking system 

�� Continued efforts are needed to identify root causes of Continued efforts are needed to identify root causes of 

IZ disparities in the African American communityIZ disparities in the African American community

Working together for healthy children
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ChallengesChallengesChallengesChallengesChallengesChallengesChallengesChallenges
�� Reaching out beyond WICReaching out beyond WIC

�� Effective follow up Effective follow up 

−− Children NOT recently seen in the clinicChildren NOT recently seen in the clinic

�� Changes in WIC racial/ethnic classification Changes in WIC racial/ethnic classification 

�� Conversion to use of CountyConversion to use of County--wide registrywide registry

�� Coalition member burnCoalition member burn--outout

�� System and other barriers to IZ promotionSystem and other barriers to IZ promotion

�� Continued funding to address Continued funding to address racial/ethnic racial/ethnic 

disparities in childhood IZdisparities in childhood IZ

Working together for healthy children
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Contact InformationContact Information

Working together for healthy children
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