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Background

• The National Institute on Drug Abuse (NIDA)
– Part of the National Institutes of Health (NIH)
– Supports most of the world’s research on drug 

abuse and addiction
– Ensures effective dissemination of science-based 

research and materials to specific audiences on 
how drugs affect the brain and behavior
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Background
NIDA’s Drugs + HIV > Learn the Link Campaign

• Launched in 2005
• Campaign goal founded

on research that establishes link
• Target audience:  13- to 18-year-olds, 

with emphasis on reaching African 
Americans and females

• Our research showed that 
teens appreciated use 
of technology (cell phones/TM)
and were drawn in by edgy
music and an urban feel.

Original PSA: “Text Message”
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Drugs + HIV > Learn the Link
Cultural Adaptation for Hispanic Teens

• Why Hispanic teens?
– These young people are members of the fastest-

growing ethnic group in the United States.
– HIV is an issue of great concern for Hispanic 

young adults.
– Nearly 20 percent of all people diagnosed with 

HIV in the United States are Hispanic.
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Reaching Hispanic Teens 
A Social Marketing Approach

Innovation
is at the core of our

social marketing framework.
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Reaching Hispanic Teens
Methods for Developing Materials

• Public health messages 
(in Spanish) targeted 
toward Hispanics can 
be created in one of 
three ways:
– Creation from scratch
– Direct translation
– “Transcreation”
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Reaching Hispanic Teens
Methods for Developing Materials (cont’d.)
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Steps for Culturally Adapting the 
“Text Message” PSA

Conducted environmental scan

Obtained feedback from 
internal and community 
Hispanic work groups

Interviewed public service 
directors
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Steps for Culturally Adapting the 
“Text Message” PSA (cont’d.)

Developed PSA concepts

Performed consumer research

Conducted local interview testing

Retested concept via online survey

Obtained additional, relevant 
footage

Reedited and rerecorded PSA

Produced final PSA adaptation
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Transcreation Process  

• The cultural adaptation of the 
HIV PSA for Hispanic teens 
included audience-specific 
decisions on PSA elements:
– Culturally relevant talent
– Importance of family
– Culturally appropriate music
– Use of Spanish when 

appropriate
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Transcreated PSA:
“After the Party” (2007)

Transcreated PSA:  “After the Party”
PSAs available at hiv.drugabuse.gov
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Lessons Learned

• Hispanic youth understand how drugs are linked 
to HIV.

• For this message to be relevant, however, it must 
strike a personal chord.  

• Transcreation (i.e., adaptation) of existing 
products offers a viable and effective option that 
allows for cost savings.
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More Information

• PSAs are available at hiv.drugabuse.gov.
• The case study on this effort is available at 

gwumc.edu/sphhs.
• Feel free to contact us at:

– jisenberg@iqsolutions.com
– emacario@iqsolutions.com
– 301-984-1471 (phone)
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