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Demographics of the County Demographics of the County 

Southwestern, PennsylvaniaSouthwestern, Pennsylvania
1,286,000 residents1,286,000 residents
130 municipalities130 municipalities
720 square miles720 square miles
Largest City is PittsburghLargest City is Pittsburgh
Mostly UrbanMostly Urban
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Demographics of the DepartmentDemographics of the Department

Currently 350 staffCurrently 350 staff
Environmental Health Programs in Air, Environmental Health Programs in Air, 
Drinking Water, Waste Water, Solid Waste, Drinking Water, Waste Water, Solid Waste, 
Housing, Vector Control, Lead Poisoning Housing, Vector Control, Lead Poisoning 
Prevention, Food Safety, Injury Prevention, Prevention, Food Safety, Injury Prevention, 
Recycling, Plumbing and Emergency Recycling, Plumbing and Emergency 
ManagementManagement
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Evaluate Improved Capacity Evaluate Improved Capacity 
through our CDC Environmental through our CDC Environmental 
Health Capacity Building GrantHealth Capacity Building Grant
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National Public Health National Public Health 
Performance StandardsPerformance Standards

Local Public Health System Local Public Health System 
Performance AssessmentPerformance Assessment
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Local Public Health System Local Public Health System 
Performance Assessment Tool Performance Assessment Tool 

Format Format 

Essential ServiceEssential Service
Indicators for the Essential serviceIndicators for the Essential service
Model Standard for the IndicatorModel Standard for the Indicator
List of Questions for Each IndicatorList of Questions for Each Indicator
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Essential Public Health ServicesEssential Public Health Services

Monitor the health status to identify community health Monitor the health status to identify community health 
problemsproblems
Investigate and solve health problems and health hazards Investigate and solve health problems and health hazards 
in the community.in the community.
Inform, educate, and empower people about health and Inform, educate, and empower people about health and 
environmental quality issues.environmental quality issues.
Mobilize community partnerships and action to identify Mobilize community partnerships and action to identify 
and solve health problems.and solve health problems.
Develop policies and plans that support individual and Develop policies and plans that support individual and 
community health efforts.community health efforts.
Enforce laws and regulations that protect health and the Enforce laws and regulations that protect health and the 
environment and ensure safety.environment and ensure safety.
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Essential Services ContinuedEssential Services Continued

Link people to needed personal and environmental Link people to needed personal and environmental 
health services and assure the provision of health health services and assure the provision of health 
care when otherwise unavailable.care when otherwise unavailable.
Assure a competent public health workforce.Assure a competent public health workforce.
Evaluate effectiveness, accessibility, and quality Evaluate effectiveness, accessibility, and quality 
of personal and populationof personal and population--based health services.based health services.
Research new insights and innovative solutions to Research new insights and innovative solutions to 
health problems.health problems.
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Use of the ToolUse of the Tool

PrePre--AssessmentAssessment-- May 2002May 2002

PostPost--AssessmentAssessment-- September 2004September 2004

Performed by 15 Environmental HealthPerformed by 15 Environmental Health
Program ManagersProgram Managers
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Scoring MethodologyScoring Methodology

Yes= Greater than = Greater than 75%75% of the activity described of the activity described 
within the question is met.within the question is met.
High Partially= Greater than = Greater than 50%50% , but no more , but no more 
than 75% of the activity described within the than 75% of the activity described within the 
question is met.question is met.
Low Partially= Greater than = Greater than 25%25% , but no more , but no more 
than 50% of the activity described within the than 50% of the activity described within the 
question is met.question is met.
No= No more than = No more than 25%25% of the activity described of the activity described 
within the question is met.within the question is met.
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Monitoring health status to identify Monitoring health status to identify 
community health problemscommunity health problems

636339391.31.3 Maintenance Maintenance 
of EH registriesof EH registries

75.375.3
(76.6%)(76.6%)

7474

42.642.6

42421.21.2 Access to Access to 
utilization of utilization of 
current current 
technology to technology to 
manage, manage, 
display, analyze display, analyze 
and and 
communicate communicate 
population population 
health datahealth data

Overall Overall 
averageaverage

(% Change)(% Change)

8989Overall Overall 
averageaverage47471.11.1 Population Population 

based based 
community EH community EH 
profileprofile
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FindingsFindings

38.338.318.618.631.031.0**7.47.467.567.519.119.145.945.99.69.676.776.7% % 
ChangeChange

10010071.871.874.974.9**96.796.797.597.577.377.310010079.579.575.375.3Overall Overall 
averageaverage--
post testpost test

72.372.360.560.557.257.2**909058.258.2656568.568.572.572.542.642.6Overall Overall 
averageaverage--
PretestPretest

1010998877665544332211
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Highlighted Essential ServicesHighlighted Essential Services

#1#1-- Monitor Health Status to Identify Community Monitor Health Status to Identify Community 
Health Problems Health Problems (76.6%)(76.6%)
#3#3-- Inform, Educate, and Empower People about Inform, Educate, and Empower People about 
Health Issues Health Issues (45.9%)(45.9%)
#5#5-- Develop Policies and Plans that Support Develop Policies and Plans that Support 
Individual and Community Health Efforts Individual and Community Health Efforts (67.5%)(67.5%)
#8#8-- Assure a Competent Public and Personal Assure a Competent Public and Personal 
Health Care Workforce Health Care Workforce (22.7%)(22.7%)
#9#9-- Evaluate Effectiveness, Accessibility, and Evaluate Effectiveness, Accessibility, and 
Quality of Personal and PopulationQuality of Personal and Population--Based Health Based Health 
Services Services (18.6%)(18.6%)
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