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Is it the shoes? ...
Money, it's gotta E“

be the shoes! — T
— WARS RACENOR, s —

70 MICHAEL JORDAN, IN A WIKE CORRERCIAL ""%ﬂ.,!

For 15-year-old Michael Eugene Thomas, it defi-

nitely was the shoes, A ninth-grader at Meade Senior High
School in Anne Arundel County, Md., Thomas was found stran-
gled on May 2, 1989, Charged with first-degree murder was James
David Martin, 17, a basketball buddy who allegedly took Thomas's
two-week-old Air Jordan basketball shoes and left Thomas's bare-
foot body in the woods near school.
aats ali Thomas loved Michael Jordan, as well as the shoes Jordan en-
In Americe’s cities, kids are dorses, and he cleaned his own pair cach evening. He kept the card-
killing kids over sneakers and other board shoe box with Jordan's sithouctte on it in a place of honor in his
room, Inside the box was the sales ticket for the shoes, It showed he
" ‘m”_‘"_'"d by ’ paid 11550, the price of a product touched by deity.
drug dealers. Whe's to blame? - “We told him not to wear the shoes to school,” said Michacl’s grandmother,
Birdie Thomas, “We said somebody might like them, and he said, ‘Granny, be-
fore 1 let anyone take those shoes, they I have to kill me.” ™

BY RICK TELANDER Ry 5y
I LUSTRATIONS BY MIRKO ILIC ! 3 Y Michael Jordan sits in the locked press room before a
] workout at the Chicago Bulls' practice facility in sub-
urban Deerficld, N1, He is wearing his practice uniform
and a pair of black Air Jordans similar 1o the ones young
Thomas wore, except that these have Jordan's number, 23,
stitched on the sides. On the shoelaces Jordan weans plastic toggles
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DISSENT ON THE SOXIET EcoNomy /FICTION BY ROy BLOUNT, JR..

GROWING Up SCARED

~-(vE by Karl Zinsmeister

The most pressing

“children’s issue” is not day

care, health care, or education.

i It is the control of violent crime.

ul WWW.preventioni s A S
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UNITY Basics

~OCUS on urban youth violence prevention

Provide tools, resources and work with the
argest citiesin the US

Foster sustained violence prevention
efforts in urban areas and nationally

Funded by Centers for Disease
Control and Prevention and The
CdiforniaWe lness Foundation

UNITY is supported by the Centers for Diseose

'.'Ji_lrll'll.'.'-r'E ] r'l':ill do mot e l!.‘Z'.-.'-lZ-‘"i'r' represent -'-'.'ll:' omicid .I VIEWS O he I.II ] e DT
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UNITY Co-Chairs

Billie Weiss, MPH
Southern California

Injury Prevention Deborah
S Research Center, Prothrow-Stith, Mp
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UNITY Activities

Conduct an assessment
Foster eff ective communication
Foster a peer network

Conduct training and technical assistance

Develop anationa strategy

Develop a RoadMap for
eff ecti ve and sustainable
youth violence prevention

gl www.preventioninstitute.org/UNITY
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DATA and ASSESSMENT

Data Collection Methodology

Telephone Interviews with City Key Informants

Mayors

Police Chiefs

Public Health Directors
School Superintendents

eventioninstitute.org/UNITY

Copyright 2007, Rachel Davis, rachel@preventioninstitute.org



DATA and ASSESSMENT

Findings

Informants identified youth violence as a
serious issue for their city.

Few reported that their city uses primary
prevention to stop violence before it occurs.

Informants lack a snared knowledge of existing
youth violence prevention resources available in
their city.
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Preventing violence before it occurs.

UNITY
for Effectiveness

and Sustainability

BEEREEN www.preventioninstitute.org/UNITY
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UNITY
Definition

Plan that allows peopleto reach adesired destination

Describes the infrastructure - primary routes,

andmarks, alternate options - for going from one
nlace to another

Describes your starting point and how to get to the
desired outcome

Answers. How can we get to the point of
preventing violence before it occurs?

gl www.preventioninstitute.org/UNITY
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UNITY
Purpose

Delineate and describe core programmatic
and infrastructure e ements

Help cities assess the current status of ther
efforts

Provide information, resources, and
models to help cities implement the core
programmeatic and infrastructure e ements

gl www.preventioninstitute.org/UNITY
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UNITY
Overview

Cities can take action to effectively and
sustanably prevent violence before it
occurs by focusing on:

L eadership

Prevention ‘

Strategy

gl www.preventioninstitute.org/UNITY
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UNITY

Who: Leadership

Violence prevention is a bottom-up - top-down venture.
It also requires dedicated staffing and clear roles and
responsibilities for multiple players.

eventioninstitute.org/UNITY
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UNITY

Leadership

WHO does it take to prevent violence before it occurs?

Key Components:
Community Engagement
Political Will & Support

Organizational
Structure & Staffing

eventioninstitute.org/UNITY
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LURBAN NETWOQORKS TO
INCREASE THRIVING YOUTH

UNITY

through Viclence Prevention

“Violence is not the problem of one neighborhood
or group, and the response and solutions are not the

responsibility of one sector of the community or of

one agency, professiona group, or

business. Coming together and owning this
problem and the solutions are centra.”

-Dr. Deborah Prothrow-Sith, Harvard School of Public Health
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VPC.

Violence Prevention Coalition
of Greater Los Angeles

Frevention
|r"|art|tu‘r_e

Copyright 2007, Rachel Davis, rachel@preventioninstitute.org



UNITY
What: Prevention

Violence prevention addresses multiple underlying
contributors through programs, organizational practices,

and policy. These efforts can be strengthened by strong
communication and training.

ntioninstitute.org/UNITY
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The Spectrum of Prevention

Influencing Policy & Legislation

fleplefinie) Ofejeiplizatilaflel Prelei]

FOSIENNONCOAINIONS SAINEUNVOIKS

Educating Providers

Promoting Community Education
Strengthening Individual Knowledge & Skills

Prevention
|r"|5‘t|tute
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UNITY
What: Prevention

WHAT does it take to prevent violence before it occurs?

K ey Components:

Programming, Organizationa Practices

& Policy

Communication

Training & Skills

www.y outhuprising.org
gl www.preventioninstitute.org/UNITY
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UNITY Cities’ Program Priorities

Primary Prevention: UP FRONT

Positive early care and education

Positive social and emotional development
Parenting skills

Mentoring

Quality after school

programming
Y outh leadership

Social connections
In neighborhoods

Quality education
Economic development

gl www.preventioninstitute.org/UNITY
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The Violence Prevention Lens

Career Paths/ Jobs

Goal: ensure that a diversity of career paths
are available for and known by all —
especially young people, formerly
iIncarcerated people, people living in
neighborhoods highly impacted by violence,
and women — and that these individuals have
the training, skills and support they need to
succeed in employment

Prevention
|r"|5‘t|tute
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UNITY Cities’ Program Priorities

Secondary Prevention: IN THE THICK

Mental health services
Family support services

Conflict resolution/interruption
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UNITY Cities’ Program Priorities

Tertiary Prevention: AFTER THE FACT

Mental health services
Successful reentry
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UNITY

How: Strategy

Strategy promotes approaches that are well coordinated,
responsive to needs and concerns, and build on best
practices and existing strengths. The process of strategy
development builds a shared understanding and
commitment and enables participants to work out the
rel ationships needed to enhance the likelihood of success.

eventioninstitute.org/UNITY
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UNITY

How: Strategy

HOW do we maximize and sustain efforts to prevent
violence before it occurs?

K ey Components:
Plans

Data & Evauation

—unding

gl www.preventioninstitute.org/UNITY
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Los Angeles
Advancement Project

ADVANCEMENT PROJECT

In March 2006, Los Angeles City Council’s Ad Hoc
Committee and Gang Activity and Youth Development
funded AP to develop a comprehensive gang activity
reduction strategy for Los Angeles.

O PhaseI: Review current gang reduction programs in LA

O Phase II: Identify and determine the ideal programs and
best practices locally and nationally

O Phase III: Propose options for implementing and ideal
approach for LA to ensure the safety and
vitality of all children
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Diagram of City and County Programs: Inadequate Coordination and Accountability

City Council Mavor — Layse County =
] ! 1 !
- Campus Safety Medem and Safe
; Human ($85,333.672) Sulidings
i Relations  f— — Harboc h i (5562.348.152)
of Women Commission CIBET — I
T 1
Middie School 4 Early Behawvior Human Relations,
YWAR Manitor, Gangrﬁlgl:eamn_latwc | | Crisis Intervention Diversity and Equity: | |
($307 448) Respond, —— | Target Group Community
Intervention Unit ($64,944) ervention Programs Division
{552.000) Team
Building
High School | | Harbor CDC | | Crime Free Effective | | Safe Schools | |
- Schools
(5433,684) sl (134,722 School Safety H Tttt Collaborative
Intervention Unit Zones
{$52.000} Girls & Boys
| Recreatiecns | | Youth ‘ssgL"b ) ] Human Relations Juvemle
aiks Leadership |— . Commission - Justice
(§228.109) (52,439,000 1 Programs
(DMH-
After School ———rrRE—— 5944 000)
— Clubs OCther | | LLEBG Offenders
(51,186,076) Prewention and ($438,000) Intervention  |—i
Intervention J— LA Bridges 1 & Il Metwork- (DA~ Star Unit
Programs (518 —alirroon ] L (SD-
Eﬂﬁa:k (§134,194) ] $1,722 058)
Tograms. Abatement
(8757 452) - =
Juvei Ll
Works Program S7E57.000) Allermative
8,292 866 =T Work Service
Worksource Special (PD-
— 1 Cultural Affairs Stars e $1,153,000)
Develcpment Youth Summer T 1 (51,565 Prosecution
Internships B - 325) -
Cpportunities $23,311.000) Juvenile Court
CLASS Parks Youth, Arts & (§22,805,400) ——— Heﬂ,mms
1 Education e JIDPR Supervision
156,203,10% {§475.000) = ] oz Program (PD- 250 000
G Community | | Youth and L S4.420.000)
Beautification Family Centers — = -
e i LA (54,166,388} ($4.572,092) prree Adolescent ||| m;%%_?’-‘-‘f;_,'&&
ins FPlay s =] Intervention $85 220,000
(S443.246) | .C_tzmm_n_rtxv e el n2s00p {DHS i
Clean & Green | | Summer Youth 57, 086,435)
=13 {52 569 416) Employment SchoolBased
($2.000,000) Juvenile Supel
Aher Account- Camp Communily PD-
‘ Prevention/ 1 bility Transition 59,560,000
— Citvattomey |~ ; — Famiy = Program (PD-
Intervention E‘{’g‘;ﬁﬁ?v Development (FE40,000) $2.573.000)
L_Erograms | B Network
- (52,578 S001
Cperation Tierra Del Sol HACLA
— Eright Future 52 — I
($269,502) (52.017,300) .
= Folice I ] HACLA Jobs
- Youlh Tovenile Plus
Gang Unit LAJobCop | | | i Impact GREAT (5912.337)
(§3.232,355) (S167.600) Suopard e Program(JIP) (S620.000)
H LT ($321,816) Housing based
($983,195) Dar
| | iy
= o Supervision
CLEAR Weod & Soed Magnet School Police Activity =
1 (s1.789.471 —| Estsconel | (szs5.000) Erogem League (PAL)
' & Explorer . (51,150,000) ($1.083,340)
($4,727.910) | - Youth
— - — Initiatives
A KidsWalch LA SNAP | Deputy Auxiliary Gang Impact (§189,052)
- ‘ (214 0GB) ($331,304) Police Program Teams
r . (5504,301) {853,027 ,685)
ADVANCEMENT PROJECT

Mote: County budget figures represent net County cost
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UNITY

Web-Based Toolbox

Overview

Assessment Tool

For each component (Who, What, How):
Key Elements
Models/ Case Studies

Tools & Resources

eventioninstitute.org/UNITY
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Community engagement Programming and
policy

Capacity/sills

Political Support

Organizational
Structure Communication

MERS
Data & Evaluation

Funding

g www.preventioninstitute.org/UNITY
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“Several [locales] in the United States have
distinguished themselves In the fight to reduce
crime... At the heart of successful implementation
of community-wide approaches
IS a deliberate process of bringing together
formal and informal leaders to establish
priorities for action.”

-Jack Calhoun, founder, National Crime Prevention Council

UN]TY www.preventioninstitute.org/UNITY F}r‘EVEﬂJ[iDI“I
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Prevention
SPRIMARY

Strategies for
Community Well Being

Larry Cohen
Vivian Chavez

Sana Chehimi

Foreword
By Georges C. Benjamin

CHAPTER 14

Strengthening the
Collaboration between
Public Health and
Criminal Justice to
Prevent Violence

By Deborah Prothrow-Stith
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LIRBAN NETWORKS TO

Pre\/e th|Oﬂ INCREASE THRIVING YOUTH
Putting prevention || 1. U N ITY

at the center of communllywe” belng through Violence Prevention

221 Oak Street
Oakland, Califor nia 94607
phone: (510) 444-7738
fax: (510) 663-1280

WWW. pr eventioninstitute.or g/unity
prevent @pr eventioninstitute.org

Copyright 2007, Rachel Davis, rachel@preventioninstitute.org



