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Purpose

To evaluate of the efficacy of a multi-level
Intervention aimed at personal goal setting
and ecologically based organizational
action among 1,600 employees of a large
retail chain.
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"/

16 Sites

S

A

posttest

pretest Midpoint
assessment
goal assessment, process evaluation
: Midpoint
pretest assessment

Copyright 2007, Mark Wilson, mwilson@uga.edu

| posttest




Intervention and Control Sites
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Participant Flow

16 work sites of the Home Depot, Inc.
paired and randomly assigned

[ 8 Intervention sites n =885

849 associates completed
measures at baseline

~N

8 Control sites n =557 ]

Vs

619 associates completed
measures at 6-w eek mid-point

390 associates completed
measures at baseline

*

564 associates completed
measures at 12-w eek end-point

358 associates completed
measures at 6-w eek mid-point

*

197 lost to 138 lost to
| follow-up follow-up |
36 joined 167 joined
after baseline after baseline
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265 associates completed
measures at 12-w eek end-point




Conceptual Foundation

e Social-ecological approach
e Goal setting
e Social-cognitive theory
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Key Elements of Intervention

1. Individual goal setting
2. Team competition

3. Organizational action

1. Joint employee-management steering
committee

2. Group goals and incentives
Management endorsement and support
4. Environmental prompts

w
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-4 Intervention Sites Organization
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$ Control Sites Organization
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Coordinator Coordinator Coordinator oordinator Coordinator Coordinator Coordinator Coordinator

55 125 80 52 62 85 56 42
Participants Participants Participants Participants Participants Participants Participants Participants

8 Control Sites, 8 Site Coordinators, 557 Participants
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Project Measures

Physical activity
Stages of change
Processes of change
Self-efficacy
Decisional balance
Temptations

Social support
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Project Measures (cont.)

Job satisfaction

Organizational commitment
Turnover

Work limitations (presenteeism)
Management support
Organizational support

High involvement work processes
Overall health

Quality of life
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Results (cont.)
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Physical Activity

MET-hr-wk’
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Meet CDC Recommendation:

Regular Physical Activity

(meet Vigorous OR Moderate Recommendation)
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Barriers to Intervention Success

% reporting success limited good or great amount

NN N NN

lack ofteam personnel unclear work conflicts  scheduling
support changes materials conflicts

B site coordinators B team captains
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Employee Involvement
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Employee Team Involvement
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Taking the stairs burns © * - more
calories than taking the elevator!
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Results

* Physical activity (goals, minutes, steps)
Increased over time

« Significant increased levels of vigorous /
moderate physical activity in intervention
groups

« Participants were largely engaged in the
Intervention
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Conclusions

« Goal-setting behavior change intervention
IS effective for increasing PA

« Effects of organizational supports more
difficult to document
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