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What is grassroots advocacy?What is grassroots advocacy?

Individual constituentsIndividual constituents——not a lobbying not a lobbying 
groupgroup——contacting their legislators about contacting their legislators about 
an issuean issue
Encouraging people to speak up and let Encouraging people to speak up and let 
their voices be heard!their voices be heard!
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Why is it important?Why is it important?

Legislators want to do the right thing, but Legislators want to do the right thing, but 
they also want to please votersthey also want to please voters
Next to voting, the most important way Next to voting, the most important way 
citizens can participate in government is to citizens can participate in government is to 
communicate their wishes to legislatorscommunicate their wishes to legislators
A successful grassroots advocacy A successful grassroots advocacy 
campaign can build the groundswell of campaign can build the groundswell of 
support needed to sway legislatorssupport needed to sway legislators
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Case study:  Case study:  
Strengthening OhioStrengthening Ohio’’s CPS laws CPS law
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Our situation in 2006Our situation in 2006
Worst record in the nation for protecting Worst record in the nation for protecting 
child passengerschild passengers
No laws governing rear seat passengers No laws governing rear seat passengers 
from the time they reach 4 years/40 lbsfrom the time they reach 4 years/40 lbs
Previous legislative efforts all failedPrevious legislative efforts all failed
Opposition made it an individual rights Opposition made it an individual rights 
issueissue
Lawmakers believed the public didnLawmakers believed the public didn’’t want t want 
to be told how to take care of their kidsto be told how to take care of their kids
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Our goalOur goal

Work to support passage of a bill introduced Work to support passage of a bill introduced 
in the Ohio House (would require rearin the Ohio House (would require rear--seat seat 
passengers <16 to be restrained) by:passengers <16 to be restrained) by:

Refocusing the issue from individual freedom Refocusing the issue from individual freedom 
to child safetyto child safety
Getting the public engaged enough to speak Getting the public engaged enough to speak 
out to their legislatorsout to their legislators
Getting the media engaged so we could reach Getting the media engaged so we could reach 
a wider audience with our advocacy messagea wider audience with our advocacy message
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Framing:  personal rights Framing:  personal rights 
or public health issue?or public health issue?

Government Government 
shouldnshouldn’’t tell me t tell me 
how to take care how to take care 
of my kidsof my kids

Government has a Government has a 
responsibility to protect responsibility to protect 
childrenchildren
Parents look to the law Parents look to the law 
for guidance, and weak for guidance, and weak 
laws fail children and laws fail children and 
familiesfamilies
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Keeping potential allies from Keeping potential allies from 
becoming opponentsbecoming opponents

Handling the concerns of advocates who Handling the concerns of advocates who 
believed the proposed revision didnbelieved the proposed revision didn’’t go t go 
far enoughfar enough
Positioning the bill as a first step in a longPositioning the bill as a first step in a long--
term effortterm effort
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Engaging the publicEngaging the public

Find out what they already know and Find out what they already know and 
believebelieve
Give them the information they need to Give them the information they need to 
see it your waysee it your way
Inspire them to want to actInspire them to want to act
Give them everything they need to make it Give them everything they need to make it 
easy and painless to acteasy and painless to act
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What do people knowWhat do people know——or think or think 
they knowthey know——about the issue?about the issue?
Survey of ~200 visitors to the Cleveland Survey of ~200 visitors to the Cleveland 
Auto ShowAuto Show
3 in 4 people believed the law already 3 in 4 people believed the law already 
mandated restraint use for all childrenmandated restraint use for all children
Only 1 person who believed we already Only 1 person who believed we already 
had a law thought it was too stronghad a law thought it was too strong——
many believed it was not strong enoughmany believed it was not strong enough
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What do people need to know? What do people need to know? 

Advocacy packet with info on:Advocacy packet with info on:
how to be an advocate how to be an advocate 
facts about the lawfacts about the law
answers to frequently asked answers to frequently asked 
questionsquestions
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How to be an advocateHow to be an advocate

1) Get informed1) Get informed——understand the issue so understand the issue so 
you can feel comfortable discussing it.you can feel comfortable discussing it.

2) Communicate2) Communicate——write or call to let your write or call to let your 
legislator know what you think.legislator know what you think.

Tips for writing an effective letter or eTips for writing an effective letter or e--mailmail
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Facts about the law and the issuesFacts about the law and the issues
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Answers to frequently asked questionsAnswers to frequently asked questions
What is the difference between a primary What is the difference between a primary 
and secondary law?and secondary law?
How do seat belts and car seats work to How do seat belts and car seats work to 
prevent injury?prevent injury?
What is seat belt syndrome?What is seat belt syndrome?
II’’ve heard people say that seat belts can ve heard people say that seat belts can 
actually be dangerous for children.  Is actually be dangerous for children.  Is 
mandating restraint use for child mandating restraint use for child 
passengers really in the best interests of passengers really in the best interests of 
OhioOhio’’s kids?s kids?
What about differential enforcement?What about differential enforcement?
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Making it easy for Making it easy for 
people to be advocatespeople to be advocates
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Postcard seriesPostcard series
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Keeping costs downKeeping costs down
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What to include with postcards?What to include with postcards?

giving people information in an easygiving people information in an easy--toto--
use formatuse format
everything you need at your fingertipseverything you need at your fingertips
treading the fine line between just enough treading the fine line between just enough 
and too muchand too much
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Three formatsThree formats

advocacy packetadvocacy packet
press packetpress packet
minimini--advocacy packetadvocacy packet
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Engaging the media:  Coming Engaging the media:  Coming 
up with a plan and writing a up with a plan and writing a 

great press releasegreat press release

Copyright 2007, Susan M. Connor, susan.connor@uhhospitals.org



Press releasesPress releases

A paper or TV station may receive A paper or TV station may receive 
hundreds of press releases each dayhundreds of press releases each day
Most press releases end up in the garbageMost press releases end up in the garbage
Reporters donReporters don’’t care about your program, t care about your program, 
press conference, or project, UNLESS you press conference, or project, UNLESS you 
give them something that makes their jobs give them something that makes their jobs 
easiereasier——a good storya good story
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Planning/Writing:  Planning/Writing:  
Think like a reporterThink like a reporter

Step out of your role as injury prevention Step out of your role as injury prevention 
specialist or public health professional and specialist or public health professional and 
look at the subject like a reporter looking look at the subject like a reporter looking 
for an interesting storyfor an interesting story
Develop story angles from a reporterDevelop story angles from a reporter’’s s 
perspectiveperspective
Keep out hype and hyperboleKeep out hype and hyperbole
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CPS week press conferenceCPS week press conference

Kicked off campaignKicked off campaign
Sold the story to the media with a solid Sold the story to the media with a solid 
plan that captured the imagination and plan that captured the imagination and 
made it easy for reportersmade it easy for reporters
Incorporated highly visual demonstrationIncorporated highly visual demonstration
Effectively managed the Effectively managed the ‘‘spinspin’’ on the story on the story 
coveragecoverage
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Media as a tool for advocacyMedia as a tool for advocacy

Single event gained almost 9 minutes of Single event gained almost 9 minutes of 
earned mediaearned media
Story picked up by every major media Story picked up by every major media 
outlet in Clevelandoutlet in Cleveland
All pieces followed the storyline weAll pieces followed the storyline we’’d d 
provided and stayed remarkably on pointprovided and stayed remarkably on point
Call for advocacy went out to the 1.4 Call for advocacy went out to the 1.4 
million people of Greater Clevelandmillion people of Greater Cleveland
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Using the momentumUsing the momentum

day care centersday care centers
schoolsschools
PTAsPTAs
health fairshealth fairs
community partnerscommunity partners

Safe Kids Greater Cleveland (more than 300 Safe Kids Greater Cleveland (more than 300 
members)members)
Cuyahoga County Speed, Reckless, and Cuyahoga County Speed, Reckless, and 
Aggressive Driving Coalition (law enforcement Aggressive Driving Coalition (law enforcement 
representatives from 45 communities)representatives from 45 communities)
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follow up with partnersfollow up with partners
remindersreminders
getting new partners involvedgetting new partners involved

Keeping the pressure onKeeping the pressure on
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OutcomeOutcome

16,000 postcards distributed in our area 16,000 postcards distributed in our area 
over a sixover a six--month periodmonth period
10,000 postcards ordered for other Safe 10,000 postcards ordered for other Safe 
Kids Coalitions around the stateKids Coalitions around the state
Signed into law in January, 2007 (as addSigned into law in January, 2007 (as add--
on to a teen driver bill)on to a teen driver bill)
Went into effect April 1, 2007Went into effect April 1, 2007
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TakeTake--home messagehome message

Grassroots advocacy worksGrassroots advocacy works
Average citizens v. professional lobbyistsAverage citizens v. professional lobbyists
Start by finding out what people already Start by finding out what people already 
know or believe about the issueknow or believe about the issue
Get the public involved by giving them the Get the public involved by giving them the 
tools they need to make it easy and tools they need to make it easy and 
painless to take actionpainless to take action
Get the media involved by handing them a Get the media involved by handing them a 
prepre--packaged story they can run withpackaged story they can run with
Keep the pressure onKeep the pressure on——dondon’’t let up! t let up! 
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