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Literature: CommunityLiterature: Community--academic academic 
partnershipspartnerships

CommunityCommunity--academic partnerships offer academic partnerships offer 
unique opportunities to reduce unique opportunities to reduce 
disparities disparities (Hubbell & (Hubbell & BurmanBurman, 2006; Suarez, 2006; Suarez--BalcazarBalcazar et et 
al., 2006; Meyer et al., 2005)al., 2006; Meyer et al., 2005)

Common in public health, however Common in public health, however 
there are challenges to success there are challenges to success (Hubbell & (Hubbell & 
BurmanBurman, 2006), 2006)
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Background of the Background of the 
PartnershipPartnership
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Arthur Ashe Institute for Arthur Ashe Institute for 
Urban HealthUrban Health
AAIUH created in 1992 to reduce morbidity & AAIUH created in 1992 to reduce morbidity & 
mortality in urban minority communitiesmortality in urban minority communities

Focus on improving access to care and Focus on improving access to care and 
increasing health knowledgeincreasing health knowledge

Over 10 years, AAIUH has piloted several Over 10 years, AAIUH has piloted several 
beauty salon health education and promotion beauty salon health education and promotion 
programs targeting African Americans & programs targeting African Americans & 
Latinos in Brooklyn, NYLatinos in Brooklyn, NY
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Arthur Ashe Institute for Arthur Ashe Institute for 
Urban HealthUrban Health

Sept. 2004 AAIUH received support from Sept. 2004 AAIUH received support from 
GlaxoSmithKline and MacyGlaxoSmithKline and Macy’’s East to expand s East to expand 
NY programs to PhiladelphiaNY programs to Philadelphia

Replication project was initially funded by Replication project was initially funded by 
GSK and MacyGSK and Macy’’s East in Year 1s East in Year 1

MacyMacy’’s East also funded portions of Year 2s East also funded portions of Year 2

STEPS to a Healthier Philadelphia (govt STEPS to a Healthier Philadelphia (govt 
grant) funding was obtained in Year 2grant) funding was obtained in Year 2
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Overall Purpose of AAIUH Overall Purpose of AAIUH 
Programs in PhiladelphiaPrograms in Philadelphia

The purpose of Black Pearls and 
Nuestra Belleza is to work with beauty 
salons as educational sites to increase 
the health awareness of asthma and 
diabetes of African-American and 
Latina women living in West and 
Northern Philadelphia neighborhoods.
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SettingSetting

Beauty salons were chosen as the health 
education sites because they are familiar 
social centers that provide accessibility to 
reach many African American and Latina 
women across all ages.

Although there have been beauty salon 
based interventions, Black Pearls/Nuestra
Belleza are unique because they bring 
together hair stylists, clients and lay health 
educators in a non-traditional setting.

Copyright 2007, Nicole A. Vaughn, nicole.vaughn@drexel.edu



Project ObjectivesProject Objectives

Develop a cadre of communityDevelop a cadre of community--academic academic 
partnerspartners

Build capacity of community partners to:Build capacity of community partners to:
–– Implement, monitor, and evaluate salon initiatives Implement, monitor, and evaluate salon initiatives 

around diabetes, asthma, nutrition and physical around diabetes, asthma, nutrition and physical 
activityactivity

Evaluate and monitor overall partnership Evaluate and monitor overall partnership 
successes and challenges in implementing successes and challenges in implementing 
programsprograms
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The PartnershipThe Partnership

AAIUHAAIUH (CEO & Deputy Dir for Community Health Empowerment)(CEO & Deputy Dir for Community Health Empowerment)

Community Based OrganizationsCommunity Based Organizations
–– Philadelphia Beauty Showcase Museum (PBS)Philadelphia Beauty Showcase Museum (PBS)
–– AsociacionAsociacion de de PuertorriquenosPuertorriquenos en la en la MarchaMarcha, Inc. (APM), Inc. (APM)

Academic InstitutionsAcademic Institutions
–– Drexel School of Public Health (Center for Health Equality)Drexel School of Public Health (Center for Health Equality)
–– Temple University Depts. of Nursing and Public HealthTemple University Depts. of Nursing and Public Health
–– University of Pennsylvania Schools of Medicine and NursingUniversity of Pennsylvania Schools of Medicine and Nursing

GovernmentGovernment
–– MayorMayor’’s Office of Health and Wellness (Health Czar)s Office of Health and Wellness (Health Czar)

Health CenterHealth Center
–– Mercy Circle of CareMercy Circle of Care
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Shared Vision & PhilosophyShared Vision & Philosophy
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Selection of CBOsSelection of CBOs

Shared vision of AAIUH and projectShared vision of AAIUH and project

Well established and respected in the Well established and respected in the 
communitycommunity

Commitment to the project and programsCommitment to the project and programs

Ability to recruit salons from the communityAbility to recruit salons from the community
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Selection of CBOs contSelection of CBOs cont’’dd

Possessed philosophy of community Possessed philosophy of community 
empowermentempowerment

Dedicated staff and resources from planning Dedicated staff and resources from planning 
to implementation to evaluationto implementation to evaluation

Interested in building capacity of the orgInterested in building capacity of the org

Ability to establish health referral networksAbility to establish health referral networks
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Selection of Academic Selection of Academic 
InstitutionsInstitutions
Shared vision of the projectShared vision of the project

Passion for community empowerment & capacity Passion for community empowerment & capacity 
building in the communitybuilding in the community

Expertise in:Expertise in:
–– Health education programmingHealth education programming
–– Survey instrument developmentSurvey instrument development
–– Data management and analysisData management and analysis

Ability to supervise student internsAbility to supervise student interns

Dedicated faculty and staff resourcesDedicated faculty and staff resources
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Selection of Health Center and Selection of Health Center and 
MayorMayor’’s Office Involvements Office Involvement

Health CenterHealth Center
–– Chosen based on availability of community programs for Chosen based on availability of community programs for 

referralreferral

–– Well established and respected in communityWell established and respected in community

MayorMayor’’s Office of Health and Fitnesss Office of Health and Fitness
–– Dedicated staff to assisting academic partners in curriculum Dedicated staff to assisting academic partners in curriculum 

developmentdevelopment

–– History of success in nutrition and PA educationHistory of success in nutrition and PA education

–– Award winning Award winning ““Chefs in RedChefs in Red”” programprogram
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Working Together: Keys to Working Together: Keys to 
Success of the PartnershipSuccess of the Partnership
Shared philosophy of CBPR among all Shared philosophy of CBPR among all 
involvedinvolved

Lead organization (AAIUH) guided the work Lead organization (AAIUH) guided the work 
of the groupof the group

““TransparencyTransparency”” & no hidden agendas& no hidden agendas

Building trust & respect among team Building trust & respect among team 
membersmembers

Benefits for all partnersBenefits for all partners
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Working Together: Keys to Success Working Together: Keys to Success 
of the Partnershipof the Partnership

MOA established among all partnersMOA established among all partners

Diversity of discipline and backgrounds of partnersDiversity of discipline and backgrounds of partners

Mutual agreement on deliverablesMutual agreement on deliverables

Division of tasks based on expertise of partnersDivision of tasks based on expertise of partners
–– APM & PBS salon recruitment in HA and AA communitiesAPM & PBS salon recruitment in HA and AA communities
–– Drexel SPH evaluation and assessment & data management and Drexel SPH evaluation and assessment & data management and 

analysisanalysis
–– Temple curriculum development and lay health educator trainingTemple curriculum development and lay health educator training
–– UPENN developed network of providers in W. PhilaUPENN developed network of providers in W. Phila
–– Mercy Circle of Care health referral networksMercy Circle of Care health referral networks
–– MayorMayor’’s Office Health Czars Office Health Czar--curriculum development & trainingcurriculum development & training
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Lessons Learned: Successful Lessons Learned: Successful 
Management StrategiesManagement Strategies
Roadmap w/ key milestones and deliverablesRoadmap w/ key milestones and deliverables

Bimonthly inBimonthly in--person meeting of all partnersperson meeting of all partners

Monthly phone meetingsMonthly phone meetings

Weekly email communication from AAIUHWeekly email communication from AAIUH

InIn--person meeting locations rotated among person meeting locations rotated among 
all partnersall partners
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Lessons Learned: Successful Lessons Learned: Successful 
Management Strategies contManagement Strategies cont’’dd
Lead liaison for project bilingual and located in PhilaLead liaison for project bilingual and located in Phila

Liaison experienced in coalition buildingLiaison experienced in coalition building

Hierarchy of communicationHierarchy of communication

Review of all documents by partners prior to Review of all documents by partners prior to 
submission (email)submission (email)

Shared responsibility of tasksShared responsibility of tasks

Shared creditShared credit
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Lessons Learned: Challenges in Lessons Learned: Challenges in 
Managing PartnershipManaging Partnership

Keeping on scheduleKeeping on schedule

Coordination of meetingsCoordination of meetings

IRB process among academic IRB process among academic 
institutionsinstitutions

Occasional tensions among academic Occasional tensions among academic 
institutionsinstitutions
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Conclusion: Partnership Conclusion: Partnership 
Deliverables & ResultsDeliverables & Results
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DeliverablesDeliverables
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Pilot Results: Health & Wellness Day Pilot Results: Health & Wellness Day 
Respondent CharacteristicsRespondent Characteristics

2 salons participated (West & North Phila)2 salons participated (West & North Phila)

Demographics:Demographics:
–– 27 female hair salon clients27 female hair salon clients

–– 88% (AA) & 58% (HA) employed88% (AA) & 58% (HA) employed

–– 100% (AA) & 83% (HA) high school education100% (AA) & 83% (HA) high school education

–– 12% (AA) & 60% (HA) earned less than 15k/yr12% (AA) & 60% (HA) earned less than 15k/yr

–– 12% (AA) & 50% (HA) uninsured12% (AA) & 50% (HA) uninsured

–– 42% (HA) spoke Spanish at home42% (HA) spoke Spanish at home
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Pilot Results: Health & Wellness Pilot Results: Health & Wellness 
Day on Nutrition & Physical ActivityDay on Nutrition & Physical Activity

Nutrition & PA Data:Nutrition & PA Data:
–– 63% (AA) & 33% (HA) believed healthy food is expensive63% (AA) & 33% (HA) believed healthy food is expensive

–– Food misconceptions in both communities (i.e., milk, Food misconceptions in both communities (i.e., milk, 
saturated fat)saturated fat)

–– Portion size & food pyramid knowledge acquired after Portion size & food pyramid knowledge acquired after 
interventionintervention

–– PrePre--intervention belief that as long as you exercised you intervention belief that as long as you exercised you 
could eat anythingcould eat anything

–– PostPost--intervention increase in intention to start exercise intervention increase in intention to start exercise 
programprogram
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