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Overview of CD-ROM
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Need
• HIV/AIDS Knowledge Management- No 

central location/database for HIV/AIDS 
resources/ materials that are Tanzania-
appropriate in English and Kiswahili.

• Resource Sharing- Busy schedules and 
frequent stakeholder turnover greatly limits 
awareness of available resources.

• Prevents “re-inventing the wheel”
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Overarching Goal

To contribute to a multi-sectoral, 
coordinated response to HIV/AIDS by 
providing a resource to help build the 

capacity of program managers, 
implementers and planners in Tanzania.
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CD-ROM Objectives
• To support the Tanzania National HIV and AIDS 

Communication and Advocacy Strategy

• To develop a “One Stop Shop” resource of HIV/AIDS 
program management tools developed specifically for 
use in Tanzania, or appropriate for use in Tanzania.

• To increase knowledge sharing and dissemination 
possibilities among HIV/AIDS stakeholders in Tanzania.

• To contribute to improving technical and programme
management skills related to HIV and AIDS
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CD Target Audience

• District and national-level government 
officials, HIV/AIDS program 
implementers, planners and managers.

• NGO/CBO/FBO HIV/AIDS program 
implementers, planners and managers. 
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The CD-ROM is a 
companion tool 
supporting the
National HIV 
and AIDS 
Communication 
and Advocacy 
Strategy
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Program Area

Title

Contact 
Information

Short 
Description

Publishing 
Institution
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Launch at 3rd National Multi-sectoral
AIDS conference, December 2006
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Learning Objectives
1. List the five steps for the process of developing a 

national-level HIV/AIDS program management CD-
ROM. 

2. Identify a useful HIV/AIDS knowledge management 
taxonomy for the categorization and indexing of 
materials and resources. 

3. Apply lessons learned in order to develop a similar 
HIV/AIDS compendium of resources in collaboration 
with national AIDS coordinating bodies and 
stakeholders 
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5-Step Process

1. Formative Research
2. Obtain Permission to use materials
3. Government Buy-In, Participation
4. Stakeholders Meeting (s)/Technical 

Review
5. Dissemination
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STEP 1. Formative Research

• Internet research
• Stakeholder mapping/ contact
• “Word of mouth”
• Liaison with Ministry of Health and 

Technical Working Groups
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STEP 2.  Permission

• Official letter disclosing ability to use as 
long as no profit is made.

• Important for copyright purposes
• Can open up more opportunities for finding 

more resources
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STEP 3. Government Buy-In

• Official endorser
• Can provide additional resources
• Can mandate other organization 

participation
• Creates ownership
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STEP 4. Stakeholders Meeting(s)
Technical Review

• (January 2006) U.S.-based 
Stakeholders Meeting, Kaiser Family 
Foundation, Washington, D.C.

• (March-May 2006) Tanzania 
Development Partners Group on 
HIV/AIDS & Other Stakeholders 
Review of Tools

• (June 2006) Stakeholders Meeting 
with DPGAIDS, GTZ, Dar es Salaam, 
Tanzania
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Technical Review Agencies
• Academy for Educational 

Development, Tanzania 
• Care Tanzania
• Elizabeth Glaser Pediatric 

AIDS Foundation, 
Tanzania

• Family Health 
International Tanzania

• GTZ
• Johns Hopkins INFO 

Project

• MUCHS Harvard
• National AIDS Control 

Programme (NACP)
• Tanzania Commission for 

AIDS (TACAIDS)
• UNAIDS
• UNICEF
• URC-Quality Assurance 

Project Tanzania
• USAID
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Technical Review Criteria

•Alignment with Tanzania policy and national guidelines 
•Effectiveness
•Ethical practice
•Relevance 
•Efficiency
•Sustainability 
•Language appropriateness
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STEP 5. Dissemination

Regional Facilitating 
Agencies (RFA’s)

Higher Learning 
Institutions

Local Government 
Authorities  (LGAs)

Civil Society 
Organizations 

(CSOs)

National 
Government

(TACAIDS/NACP)

Donors/

Implementing 
Agencies

Libraries

Individuals

U.S./Int’l based 
Organizations
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2. Knowledge Management 
Taxonomy
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HIV/AIDS Program Area Tools
• Antiretroviral Therapy
• Behavior Change 

Communication
• Clinical Care 
• Family Planning
• Home Based Care 
• Information, Education 

and Communication
• Nutrition
• Orphans and Vulnerable 

Children

• Palliative Care
• Prevention of Mother-to-

Child Transmission 
(PMTCT)

• Reproductive Health
• Sexually Transmitted 

Infections 
• Surveillance & Surveys
• Tuberculosis & HIV
• Voluntary Counseling and 

Testing (VCT)
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Management/Program Tools
• Advocacy
• Commodities Management
• Community Capacity Development
• Costing HIV/AIDS Programs
• HIV/AIDS Program Management
• Organizational Development
• Policy
• Stigma
• Workplace HIV/AIDS Programs
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Targeted Population Tools
• Commercial Sex Workers
• Elderly, Caretakers & HIV/AIDS
• Faith Based Organizations
• Uniformed Services
• Youth and HIV/AIDS
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CD-ROM Tools & Resources
• National 

Strategies/Frameworks
• Guidelines and Standards 

for Counseling
• Behavior Surveillance 

Surveys
• District Health Manual
• Monitoring and 

Evaluation tools
• Curriculum

• Skills Manuals
• Job aides/Training 

Manuals
• Education Materials
• Management tools
• Standard Operating 

Procedures for program 
areas 

• Standard Operating 
Procedures
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3.  Lessons Learned
• Collaborate Early with Host Government: Engage the 

country AIDS coordinating body early.
• Technical Work Group Involvement: Involve active 

technical working groups (TWGs) who already meet 
regularly in-country to review tools in their expert area.

• Stakeholder Familiarization: Familiarize yourself with a 
country’s stakeholders operating in-country and check 
their websites for materials.

• Research Clearinghouses: Search all online 
information clearing houses in HIV and AIDS.

• Website Submission: Make a tool/resource submission 
available on a website.
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Questions?
For more information please contact:

Noreen Mucha nmucha@urc-chs.com
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