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Overview of CD-ROM
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Need

 HIV/AIDS Knowledge Management- No
central location/database for HIV/AIDS
resources/ materials that are Tanzania-
appropriate in English and Kiswahili.

 Resource Sharing- Busy schedules and
frequent stakeholder turnover greatly limits
awareness of available resources.

* Prevents “re-inventing the wheel”
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Overarching Goal

To contribute to a multi-sectoral,
coordinated response to HIV/AIDS by
providing a resource to help build the

capacity of program managers,
iImplementers and planners in Tanzania.
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CD-ROM Objectives

 To support the Tanzania National HIV and AIDS
Communication and Advocacy Strategy

« To develop a “One Stop Shop” resource of HIV/AIDS
program management tools developed specifically for
use in Tanzania, or appropriate for use in Tanzania.

 Toincrease knowledge sharing and dissemination
possibilities among HIV/AIDS stakeholders in Tanzania.

 To contribute to improving technical and programme
management skills related to HIV and AIDS
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CD Target Audience

 District and national-level government
officials, HIV/AIDS program
Implementers, planners and managers.

« NGO/CBO/FBO HIV/AIDS program
Implementers, planners and managers.
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The CD-ROM is a
companion tool
supporting the

National HIV
and AIDS
Communication

and Advocacy
Strategy
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Nyenzo na Rasilimali za Waendeshaji wa Mipango
ya Uthibiti wa VVU/UKIMWI nchini Tanzania
A Collection of HIV and AIDS Tools and Resources
for Programme Managers in Tanzania

2006
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A collection of HIV and AlD
Programme M

Myenzo na Rasilimak za Waendeshaji wa Mpango ya
Lithibiti wa WU/ UEIMWI nchini Tanzania
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Behaviour Change Communication (BCC)

Clinical Care
Family Planning
Home Based Care

Mutrition

Orphans & Vuinerabbe Childre

PMTCT
Sexually Transmitted Infections
Surveillance
TB and HIV/AIDS

Voluntary Counselling & Testing

THE UNITED REPMURLIC OF TANZANTL

Hatienal Guidelines and Policy

Mational HRAIDES Communication and Advocacy Stratedy knowledge, Attitudes and Practices

Bational HAWAIDS Communication and Advocacy Strategy Final Drait

Link to Tanzania National HWV/AIDS Comimunication Resources
Tanzania-Specific Resources

HIY, Health, and Your Community WU ARG Ha Jumudia Yako Mwongozo wa Yitendo
"I have heen to ARGASA"

multi-Zountry Study on Trusted Partners amond Youth: Eritrea, Tanzania, Lambia, and Fimbakbwe

SIC Community Health YWorker Training Curriculuim - w1.0, English

International Resources

Developing Materials an HMAIDSISTIS for Low Literate Audience

HIVAIDS BEHAYIOR CHAMGE COMMUNICATION TOOLS: An Annotated Bibliography of Tools

Monitoring and Evaluating Behavior Chande Communication Programs
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#h TanzaniaHIVAIDS 2006

A collection of HIYV and & Tools and Resources for
Programme M

Myenzo na Rasilimal za Waendeashaji wa Mpango ya
Lithibiti wa WL/ LN nchind Tanzania

Welcome to a collection of HIV & AIDS Tools and Resources

ﬂh netroviral Therapy for Programme Managers in Tanzania |
Behaviour Ct C e 2 this GO you will find & collection of over 390 HIY and AIDS Programme anagement tools and

resources. These resources include Tanzahia Matioha! Guideiines ahd Pallcly, Tahzaniz-specific
. . Fesources ahd International Guideiines and Standards from the Tanzanian government and international I
Clinical Care organizations in Adobe Portable Docurment Format (POF)Y, Word format fword) or excel format (excel) that
wou can print and save. Furthermaore, every tool or resource has an annotation cover sheetwhich gives an
overviesy of the resource and infarmation of how you can obtain a hard (papen copy of the material ifit is
available. [fyou do not have Adobe Acrobat Reader installed an your computer please visit:
Home Based Care to download thttp:iwww.adobe.comproductsiacrobatteadermaindtid  collection of HVIAIDS
Nutrition programime management tools, You can click on any of the categories {o the left to view the tools in that
area. There will e alist of tools for each category. To select and open a PDF, click on one of the
publication tittes. To save any of the materials, select"file" and "save as" to save to your computer.
Throughout this CD click on the "Main Menu™ button in the upper left in order to return to this main I
PMTCT page.

Click on the words befow to fearn more about the devielopment of this tooikit and backoround Information.

Family Planning

Orphans & Vuinerable Childre

Sexually Transmitted Infections

g " & Purpose & Development of this CD
urveillance # Acronyins and Abbreviations & Materials Review

TB and HV,/AIDS & Acknowledgements % Tanzania HIV/AIDS Web Links

- _“ Voluntary Counselling & Testing # Contact # About TACAIDS r" !
: : % Link to Tanzania National HWVAIDS Communication Besources hack “‘
3

Programme Management

Al rights reserwed. This CO-ROM publication may be freely reviewed, quated, reproduced ortranslated, in par orin full, provided the
source is acknowledged. The document may not be sald or used in c-:-njun-::ti-:-n with commercial purposes . @ 2006 Hareen Mucha
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Mhyeneo na Rasilimal za Waendeshaji wa Mpango ya
Lthibiti wa WL UKIMWI nchind Tanzania

D

Mawasiliano ya Mabadiliko ya Tabia
Lishe
Huduma ya

jwa majurnbani

Watoto yatima na kabiliwa

Uzuiaji wa maambukizo ya VWU
kutoka kwa mama kwenda kwa mtobo

Magonjwa ya ngono
Habari, Elimu na Mawasiliano
Sera/Uraghibishi
Sehemu za kazi

Ufuatiliaji
VWU /UKIMWI na vijana

Unyanyapaa
Zana za Usimamizi wa mpango

L |

THE UNITED REPURLIC OF TANEZANIAL

Karibu kwenye Nyenzo na Rasilimali za Waendeshaiji wa
Mipango ya Uthibiti wa VWU,/UKIMW!I nchini Tanzania

Karibu kwerve nyenzo na Rasilimali za YWaendeshaji wa Mipanoo ya Udhibiti wea WAL nchini
Tanzania. Katika CO-ROM hii utapata mkusanyiko wwa zana na rasilimali zaidi ya 390 nyenzo za
Wandeshaji wa miradi na mipango ya Ldhibiti wa W0 & LI Zzinazotumivwa na mashirika mbalimbali.
Kwernye CD-ROM hii utapata mkusanyiko zinazotumika kupambana na UKIMWI kutoka mashirika
mbalimbali Zilizahifadhiwa kwenye muundo wa Portable Document Farmat (FDF), Andiko la Microsoft (M3
Wardy au Jedwali |a Excel (M5 Excel), ambayo unaweza kuchapisha au kuihifadhi. Zaidi ya hayo, unaweza
kupata ufupisho au muhtasar jud ya kila nyenzo ad rasilimali na taarifa zZaidi juu inawoweza kupatikana
katika nakala halisi au ilivochapishwa kama hado inapatikana. Kama huna programu va ADOBE Acrobat
Reader kwerye ngamizi (kompyuta) vako, unaweza kupakoual kuipata bure kupitia tovuti hii au bofya kvenye
kiungo hiki hapa: tpiwww.adobe.comproductsacrobatTeadenmain.tml

ili kupata na kuhifadhi ADOBE. Bonyveza au bofya kwenye vitufe wwenyve mada kwa ufupi vilivwopo upande wa
kushoto ili upate orodha va nyenzo na rasilimali za uendeshaji wa mipango yva kupamhbana na YWl &
LIEInAI. Uinaweza kubofya kwenye Kitufe chochote kile chenye eneol mada fulani ili kuona nyezo Zilizomo
lwenye eneo hilo. Hapa utapata arodha ya nini Kimo kwenye eneof mada hiyo, ampapo utaweza Kubofys
kwenye kKiungo chenye jina la nvenzo uitakayao, nayo itafunguka katika na kuonekana katika muundo wa
FDOF, MS WWard au M3 Excel.

Linawaezra kubhofia kwenye viungo hivi hapa chini ili kujua zaidi usuli na mehakato wa uaandaaji wa zana
hii.

2 Madhumuni = Uandaai wa CD-ROM hii

2 Vifupisho w2 Mapitio ya Zana
2 Shukrani 2 Viungo wwa Tovar Zihusuzo VWYL E UKINWI nchind Tanzania
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& 2005 Noreen hucha

™

USAID

"

&

¢ AU OO

| :
L I3
1‘-.L“I",,f FAOM THE AMERICAN PEDPLE

QUALITY ASSURANCE PROJECT

Copyright 2007, Noreen Mucha, noreenm@gwu.edu



Program Area

PREVENTION OF MOTHER-TO-CHILD TRANSMISSION

Title

Publishing  —

Institution

Short
Description

Contact
Information

v
v

Mational Guidelines for Prevention of Mother To Child Transmission of
HIV [PM

Thax United Fepubiic of Tanzania Ministry of Health, 2002

English

Provaniion of Molber be Child Transmision of HIY (PMTCT) in Tanzania & a stabsgy amed at
reduwcing thea number of children bom with HI indeciion. The Minsiry of Headth has dove koped
quidelnes. which will be wsed by health care workers at all kesls of hoalth cane systam in the
coaridny. The alm of thase guidelinges & o equip health care workers wiEh knowdedge in ordier o
have a uniform approsech i camyping ol e PMTCT inderventions in the Reprodeciive and Chikd
Health Sendces. It also to provide guidelne information on PMTCT 1o healh cane workers
rasponsibls for mplementing reprodecive and child health senvices at all levals of haallh cane
delvany system inthe counlny.

Comacti Wasiliana masi:

Programimss Manager

Hational AI05 Controd Programimes
Pk Bom 11855

Dar s Saksam, Tanzania

Tal: #2656 22 12 1634

Faod: +200 22 213 HIRE

E-mall: naspnacplz.ong

BN nACOIZON

A Caollection of HIV and AIDS Toolks and Rosources for Programme Managers in Tanzania

Myanza na Raslimali z 'Waandeshaji wa Mipango ya Uthibci wa
VIALL/UKIMIW nichini Tanzania
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Launch at 3"9 National Multi-sectoral
AIDS conference, December 2006

SRD_NATIONAL MULTI-SECTORAL AIDS CONFERENCE IN TANZANIA
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Learning Objectives

1. List the five steps for the process of developing a
national-level HIV/AIDS program management CD-
ROM.

2. ldentify a useful HIV/AIDS knowledge management
taxonomy for the categorization and indexing of
materials and resources.

3. Apply lessons learned in order to develop a similar
HIV/AIDS compendium of resources in collaboration
with national AIDS coordinating bodies and
stakeholders

< ....Q...“Q. P-4
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1.
2.
3.
4.

D.

5-Step Process

Formative Research
Obtain Permission to use materials
Government Buy-In, Participation

Stakeholders Meeting (s)/Technical
Review

Dissemination

= 2o 0

= QADDD
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STEP 1. Formative Research

e [nternet research
o Stakeholder mapping/ contact
e “Word of mouth”

e Liaison with Ministry of Health and
Technical Working Groups
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STEP 2. Permission

« Official letter disclosing ability to use as
long as no profit is made.

 Important for copyright purposes

e Can open up more opportunities for finding
more resources

QUALITY ASSURANCE PROJECT
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STEP 3. Government Buy In

o Official endorser

e Can provide additional resources

« Can mandate other organization
participation

e Creates ownership
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STEP 4. Stakeholders Meetlng(s)

Technical Review
(January 2006) U.S.-based

Stakeholders Meeting, Kaiser Family
Foundation, Washington, D.C.

 (March-May 2006) Tanzania
Development Partners Group on
HIV/AIDS & Other Stakeholders
Review of Tools

 (June 2006) Stakeholders Meeting
with DPGAIDS, GTZ, Dar es Salaam,
Tanzania

EP'i
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Technical Review Agencies

« Academy for Educational
Development, Tanzania

e Care Tanzania
 Elizabeth Glaser Pediatric

AIDS Foundation, .
Tanzania

 Family Health i
International Tanzania

e GTZ *

e Johns Hopkins INFO :
Project

MUCHS Harvard

National AIDS Control
Programme (NACP)

Tanzania Commission for
AIDS (TACAIDS)

UNAIDS
UNICEF

URC-Quality Assurance
Project Tanzania

USAID
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Technical Review Criteria

«Alignment with Tanzania policy and national guidelines
*Effectiveness

Ethical practice

*Relevance

Efficiency

sSustainability

sLanguage appropriateness
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STEP 5. Dissemination

National U.S./Int’l based
Government Organizations

(TACAIDS/NACP)

Regional Facilitating
Agencies (RFA’s)

Local Government
Authorities (LGAS)

Libraries

Individuals

= USAID % OO0
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2. Knowledge Management
Taxonomy
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HIV/AIDS Program Area Tools

Anti

Behavior Change

retroviral Therapy

Communication

Clini

ical Care

Family Planning
Home Based Care

Info
and

rmation, Education
Communication

Nutrition

Orp

hans and Vulnerable

Children

-

B
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Palliative Care

Prevention of Mother-to-
Child Transmission
(PMTCT)

Reproductive Health

Sexually Transmitted
Infections

Surveillance & Surveys
Tuberculosis & HIV

Voluntary Counseling and
Testing (VCT)

V"‘
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Management/Program Tools

 Advocacy

« Commodities Management
 Community Capacity Development
e Costing HIV/AIDS Programs
 HIV/AIDS Program Management

* Organizational Development

e Policy

e Stigma

 Workplace HIV/AIDS Programs
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Targeted Populatlon Tools

« Commercial Sex Workers

» Elderly, Caretakers & HIV/AIDS
« Faith Based Organizations

« Uniformed Services

e Youth and HIV/AIDS

A A ‘.‘g
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CD-ROM Tools & Resources

e National e Skills Manuals
Strategies/Frameworks e Job aides/Training

. Guidelines and Standards ~ Manuals
for Counseling  Education Materials

 Behavior Surveillance  Management tools
Surveys e Standard Operating

« District Health Manual Procedures for program

* Monitoring and ) .
Evaluation tools e Standard Operating

Procedures

Curriculum
*v " . - R\ “"
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3. Lessons Learned

e Collaborate Early with Host Government: Engage the
country AIDS coordinating body early.

 Technical Work Group Involvement: Involve active
technical working groups (TWGs) who already meet
regularly in-country to review tools in their expert area.

o Stakeholder Familiarization: Familiarize yourself with a
country’s stakeholders operating in-country and check
their websites for materials.

« Research Clearinghouses: Search all online
Information clearing houses in HIV and AIDS.

e Website Submission: Make a tool/resource submission
avallable on a website.
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Questions?

For more information please contact:
Noreen Mucha nmucha@urc-chs.com
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