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»< Rural State
{* Challenge

BPblicHealthiStructure

B Frontier B 100 local health departments
W Rural 10 serve populations>50,000

B Densely Settled 64 serve populations<10,000
" Semi-urban

Urban
Population Density

105 Counties
2.7 million people
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= State

State Economy
Of Scale
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Home Rule
}‘ Challenge

o Self Government by Localit

— government more responsive

— allows for flexible and innovativ
problems

— relieves state legislatures of pa
— 46 states allow municipal home
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: .. < Home Rule ¢
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MalnEaining
Communityi€onnection
& Responsiveness




< The Challenc
¢ Preparing fo
v

Home Rule
State Rural

Community State
De- Responsivenes Economy

Centralized Of Scale
System 4
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11 Kzn5a3

et < Decentralized
f Challenge

Decentralized Public
Health Services i

Local
— 32 states have $

. Support
decentralized system

#44

State
Support
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;. < Decentralize
i1 Kensas “ Cha”enge

WaintaininglfecalkStpport
Strengthening State’Support




Finding

Copyright 2007, Edie Snethen, snethenel@earthlink.net




Functional Regionalization
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. < Finding Bala
\“ Functional Re

| Accredit'ait?ior

Group of local health departments
working together to ensure

all residents of Kansa
are provided basic
public health services
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< Functional R
‘f'inaHomeRu

« Bottom Up Regionalization

— Rules of engagement
» Pick your partners
» At least 3 contiguous counties
» Governance structure-each member d
« Formal signed inter-local agreements
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stanton

Mortan

< Functional
{‘ Regionalizatl

Grant

Haskell

Marshall

105,921
Ellis
26,926 898,853

110,619

132,306

Hodgeman

Moodso r'l Allen Bourbon

Kingman
709,475
149,622

Barber
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< Strategies for B
¥ Functional Regl
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NACCHO Regionalization

Project 2rt Wood Johnson

Quality Expanding eparation for
Improvement P Regional Accreditation
Initiative erformance
MLC-2 Management

System

Expansion Beyond Preparedness

Alignment of Preparedness

Standardized Increase IT Systems $
Protocols Use of w/ Local Mitigation of
Processes Technology Business

Size & Distance

Practices
Challenges
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< NACCHO
Regionalizatl

@ Northeas
8 County
260,000 [
Urban pre
4,700 sq

54 people
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< NACCHO
¥ Regionalizatic

Group of local health departments
working together to ensure
all residents of Kansas

are provided basic
public health seryvices

Operational
Definition

functional
local heaith
department
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ccredita-tel i NACCHO
- Regionalizatio
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=\

Economy,
o scale

alinEaining

Connecdion ¢4
Respensivencss
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'!’Acredita-t-ior < NACCHO
f Regionalizatic

11 Kzn5a3

iharget
Audiences
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Accreditation

Full Functionality within aLoc

Consolidation of Departments
Functionality
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