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Research Questions

• There are ongoing collaborative activities 
to change the physical activity 
environments in the City of Santa Ana.

• This presentation aims to:
– Assess the collaborative’s ability to affect 

policy change.
– Identify barriers faced by collaborative 

partners regarding policy change. 

Copyright 2007, Leah M. Fraser, lfraser@latinohealthaccess.org



“Santa Ana is the largest city in Orange 
County and the ninth largest city in 

California by population.”

Facts about Santa 
Ana

• 27.2 square miles
• Population of 338,000
• 76% Latino 
• Median age is 26.5
• Median household 

income $34,824
• First stop for many 

newly arriving immigrants
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Santa Ana Health

• More than 70 percent of Santa Ana adults are 
overweight or obese.

• 34% of Santa Ana youth are overweight or
obese.

• Our youth continue to rank the second worst in 
the State for fitness.

• Santa Ana has the highest obesity rate in the
county
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Santa Ana Environment

• The built environment in the City of Santa Ana 
affects the overall health of the population.

• 0.9 acres/ 1,000 residents of park space.
– This is less than both Los Angeles and NYC.

• Alcohol Establishments: 1 per 1,012 people
• Public Parks: 1 per 9,495 people
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COLLABORATIVE 
PARTNERS

Warwick Community Center
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Physical Activity Collaborative

PROJECTS
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Health Promotion
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Latino Health Access Park
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Schools are “Community Centers” and should be open to 
the public. 

This requires funding and collaboration. 

There are approximately 172 acres of open space on 
school grounds.

CommunityCommunity-- School Joint UseSchool Joint Use

Copyright 2007, Leah M. Fraser, lfraser@latinohealthaccess.org



Data & Methods

1) 15 surveys (questions were open-ended 
and “mark all”) of collaborative partners 
were sent out. Of these, 10 were 
completed.
– 60% of respondents are public employees
– 40% are nonprofit employees

2) Health content analysis of City of Santa 
Ana website.

3) Interviews with elite stakeholders.
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Survey Results

• 100% of respondents feel that they are 
part of a network to change the physical 
activity environment.

• Respondents noted legitimacy and 
resource sharing as reasons they 
participate.
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Results- Non-Profit Partners
• All nonprofit respondents feel that networking 

with public agency staff is their primary reason 
for participating.

• One non-profit leader noted that the lobbying 
efforts of the collaborative could be stronger if 
the group had a stronger identity.

• Three of the four non-profits respondents said 
that they do lobby. However, only the funded 
non-profit partner lobbied for physical activity 
policy changes in the past two years.
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Results- Public Partners
Programmatic Levels

• All public agency respondents see their primary role as 
providing data/resources to the other collaborative 
members.
“…in the past year my involvement has been minimal. 

ALISA efforts and committees now focus more on 
policy areas that are not compatible with my 
categorical funding. Government employees may 
provide technical assistance, but may not advocate 
for specific policies…”

• Public Officials are comfortable working on lower- level 
programs which are perceived to be a wiser investment 
of time due to the slow and unstable nature of policy 
change.
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Results- Public Partners
Administrative Level

• Both the City Department of Parks & Recreation 
and the Community Development Agency feel 
that their primary benefit of participating in the 
collaborative is that it “fits into their agency goals 
and mission”.

-February 2007 Council Retreat- Open 
Space/Physical Activity focus
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City Involvement
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Analysis
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If you’re at the top…

Our survey respondents who were at 
the highest levels of their respective 
bureaucracies noted that they do
directly participate in lobbying and 
advocating within their institution for 
certain physical activity changes. 
They also reported advocating at the 
state level. 
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If you’re not…

These agencies can work together in a 
collaborative where policy advances 
can be made under the umbrella of 
ALISA or HEAC.

Public Agencies (County, School District, 
City) are most comfortable providing 
data that reinforces policy efforts.

Copyright 2007, Leah M. Fraser, lfraser@latinohealthaccess.org



Conclusion

• Physical activity has made it onto the agenda of 
the City of Santa Ana. 

• Commitment is evident at the highest strategic 
levels of governance.

• Non-profit agencies are critical partners in 
changing the policy landscape given their ability 
to advocate for an issue.

• It is important to fund a variety of non-profit 
partners in a physical activity collaborative.  
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