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GOVERNANCE FROM THE LEXICON

Theword governance derives from Latin origins that suggest
the notion of "steering". “Steering" a group or society with the
traditional "top-down" approach of governments "driving" society.

Distinguish between governance's "power to " and governments'
"power over",

Rules of political system to solve conflicts between actors and
adopt decision (legality). “Proper functioning of institutions and
their acceptance by the public" (legitimacy). Invokes the efficacy
of government and the achievement of consensus by democratic
means (participation).

» UNDP's Regional Project on Local Governance for Latin America

The exercise of political authority and the use of institutional

resources to manage society's problems and affairs.
»  World Bank Definition
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HEALTH

e |In 1978, AlIma Ata declaration stated that:

— “Health is the physical, mental, social, and
economic well being of the individual...”

20 years later, in 1999, the planning commission of
Bhutan published Bhutan 2020:
— A government vision statement that declared the key
to happiness is to be found, once basic material needs

have been met, in the satisfaction of non material needs
and emotional and spiritual growth.
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DEMOCRACY FROM THE LEXICON

e The fundamental features of democracies include:

— Government based on majority rule and the consent
of the governed

— The existence of free and fair elections
— The protection of political minorities

— Respect for basic human rights

— Equality before the law

— Due process

— Political pluralism

With origins in ancient Greece, Rome, South Asia, and North and South America
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POLITICAL ENVIRONMENT IN EGYPT

 General Elections
e Local Participation in Health Care Decisions
— Decree 239/1979
— Decree 150/2005 in Qena only
— Governor decrees Tahseen Project
— Hospital decrees for Board of Trustees
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TAKAMOL INTEGRATED MODEL
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TAKAMOL VILLAGE LEVEL INTERVENTIONS

Renovation
Equipment
Furniture of RHU

Technical Training
(standards of practice)

Outreach Workers Training

Support Structures within the
RHU - Board

Common Village Plans
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ELEMENTS OF GOOD
GOVERNANCE
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Figure 2: Characteristics of good governance

United Nations
Economic and Social Commission for Asia and the
Pacific
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Consensus Oriented

* Orientation to the process of
good governance and the
relationship to their roles in the
MOU...
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o All stakeholders are
iIncluded:

— Local councils
— CDAs
— Governorate officials

— MOHP governorate and
district teams in addition
to the clinic teams
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. S  Decrees of MOHP and/or
o i Govern ors are followed
i e Authorization from the
T governors
-  Decrees for membership are
i TR issued by the governors

 Mechanism to update the
membership to be arranged
with Regional Population
council headed by the governor
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Participatory

— Elections for the membership of
the board of the health faclility

— Health facility team is represented

— Community Is represented (50%
each)

« Equitable and Inclusive
— Community representation
— Representation of women

— More categories of people
iIncluded in the boards
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Clinic Board
Elections
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CLINIC BOARD FORMATION TO DATE

Percentage of Community
Members and Clinic Staff

Percentage of Community
Members on Clinic Boards
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CLINIC BOARD FORMATION TO DATE cont...

Percentage of Women
On Clinic Boards

(community members only) Diversity of Occupations

Represented in Clinic
Boards
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HOSPITAL BOARD FORMATION TO DATE

Percentage of Community Members on
Hospital Boards
(Excluding head of the board)

Percentage of Women on Hospital
Boards (hospital staff and
community members)
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HOSPITAL BOARD FORMATION TO DATE cont...

Percentage of Women on Hospital
Boards (community members only)

Diversity of Occupations
Represented in the Hospital
Boards
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Elements of Good Governance cont...

o Effective and Efficient

— 3 aspects
1. Mechanisms are developed at local level

Pee rto --

'\ A
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2. Community Participation
— Donations made by the
community for the

community (in cash or in
Kind)

Copyright 2007, Gamal El-Khatib, abstracts@takamol.org



EGYPT

FRZM THE AMERICAM PECIPLE

Z)USAID

3. Communities are taking
charge of their health
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e Transparent

— Ledgers hanging outside .-
clinic for public viewing. l

===
— Clinic work-plans also =~ ...

Responsive

— Board meetings to discuss clinic
situation includes customer
satisfaction surveys.

—Clinics seen as community centers
where board members have freedom
to address needs of the community.
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e Accountable

— District teams supervise
the performance.

— MOF provide
supervision on the
service improvement
funds
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CORE VALUES OF
SUSTAINABILITY
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Involve all stakeholders in the
community.

Begin with MOUSs establishing
roles/ responsibilities, and
commitment.

Work using existing rules and
regulations, then develop them
for best interest of the
community.

Use role models to disseminate
concepts.

Use existing mechanisms and
structures to sustain efforts.

Work with central office to instill
methodology.
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SAMPLE OF RESULTS TO DATE
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Case load increase = 35%
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Empowered women receiving
picture identification cards.

Empowered women receiving
election cards.
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EWSO MICROCREDIT

KNOWLEDGE - PRACTICE —
EWSO & Literacy Small
Classes Businesses
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*Baked goods

& Selling clothes
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«Selling vege
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