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Day of Exercise

e Evaluators at various areas throughout
clinic
— Evaluating patient experience
— Keeping track of time spent in line

— Evaluators ran hot wash after clinic for all
volunteers
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GOAL 1: Implementation of the EDS Action plan

e Action ltems:
— Conduct future exercises at official EDS sites
— Implement policy for walk-in volunteers
— Train Auxiliary Police for parking lot flow
— ldentify staff-only parking area
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GOAL 3: Development and Practice of a Risk
Communication and Media Plan

« Joint Information Center set-up by Region
4B

— Methods of disseminating info: Flyer, hotline,
website, press release and media advisory

— 70% of the vaccine recipients learned of clinic
through newspaper, website, hotline or flyer

— Lesson learned: will network with service
providers to target vulnerable populations
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GOAL 4: Increase Access for Special Populations

e Action items:
— Wil place wheelchairs at entrance to EDS

— Review and evaluate official EDS layout to
ensure accessibility

U

Public Health

rrrrrrrrrrrr . Protect.

Copyright 2007, Christine Connolly, cconnolly@town.arlington.ma.us



GOAL 6: Improved Visual ID of Volunteers and
Clinic Stations

e Action items:

— Instruct clinic flow staff to use pictograms
when directing clients to stations

— Place pictograms above crowd
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GOAL 7: Mobilization of Region 4B Medical
Reserve Corps Volunteers

e Action Items:

— Schedule just in time trainings for clinicians on
day of exercise

— ldentify volunteers with pediatric experience
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Results

AQE Sub-Region 2 Flu Clinic /[EDS Exercise (12/9/07)
Numberofclients served perage grou
Mean 40 perage grote
Median 43 250
204
Mode 6 200
174
163
Range 0.5-91
s OC lients
95 WPercentage
100
50
! 0-17 18-49 50-64 65 +
OClients 174 204 163 95
mPercentage 27% 32% 26% 15%
Age group (yrs.)
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Results

Sub-region 2 Flu Clinic/EDS Exercise (12/9/07)

Vaccine Provided
Flu Mist, 126,
20 %

First-time 306 48%
PPV 29 8%
Flu
imm unization,
496,80%

Copyright 2007, Christine Connolly, cconnolly@town.arlington.ma.us




Results

Sub-region 2 Flu Clinic/EDS Exercise (12/9/07)
Numberofclients served by city/town ofresidence
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City/Town of Residence
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