Portability of a Logistics Operation

As seen through regional emergency mass prophylaxis
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Logistics

= Background

* Transportation
= Storage

= Communication
= Demobilization

LOGISTICS
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Logistics Pyramid
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Typical Logistics Plan
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A1l Righis Reserves

Figure 2: Two Warehouse Multichannel Logistics Network

Typically operations functions would be mirrored for both warehousesThis Includes domestic and imported receiving Inbound consolid ation outhound consolidation and zone skipping

direct to customer, vendor drop ship to customer Infemational customer shipping reverse logistics, vendor direct and warehouse to retall replenishmentistore POS te customer sends;
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ldeal Logistic Resources

» Fleet of trucks
= Empty warehouse
* “Fresh thinking”
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Actual Logistic Resources

WATERTOWN |
| ANIMAL CONTROL |
(617) 972-6446
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Actual Resources

D
(DISPO VAN) ISPO VAN
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Animal Control van served as:
= Transportation
= Secured storage/warehouse
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Medimune Letter of Agreement

LETTER OF AGREEMENT

THIS AGREEMENT made this day of , 2006 by and between
the Town of Watertown, a municipal corporation duly organized under the
laws of Massachusetts and having a usual place of business at 149 main Street,
Watertown, Massachusetts, acting by and through 1ts Board of Health,
hereinafter referred to as the “Town”, and MedImmune, Inc, a Maryland
corporation having a usual place of business at One MedIlmmune Way,
Gaithersburg, MD, hereinafter referred to as “MedImmune”.

WITNESSETH:
WHEREAS, MedImmune has developed a state public health initiative (the
“MedImmune State-based Pandemic Readiness Program” or

“Program”) to assist states in developing pandemic preparedness plans as a
part of the state agency’s(ies) administration of the Pandemic Influenza

Health Act of 2006; and
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Supplies
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Vaccine Supplies

Q
<
\OQ SIS N \°$
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Vaccine Ideal ' ¥ Q 1°J <X N Actual Quantity Total
Mist 200 200|na na na na na ok
Pneumoccocal 100 100 ok
|Vials-Adult 200 90 540 50 ok
|Vials-Pediatric 50 39 need 11
vials-mercury fr 30 30 ok
Note:
Belmont Lot Number Fluzone 90

Brookline Lot Number U2279AA

Brookline Lot Number U2271AA

Brookline Lot NU2215AA

Watertown U2279AA

Newton U2200KA Fluzone 6 to 35 months, 50 doses

Fluzone 6 months and older 100 doses U2279AA
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Clinical Supplies

q\o(\ & \L;\\Qe OO <\°$Q

RN L N N
Clinical Supplies Ideal Quan v ol ® v QD w0 Actual Quantity Tota
Alcohol Wipes 600 (3 boxes) 200 1000 100 ok
Bandadges - Latex Free 500 (10boxes) 100| 1000 100 100 ok
Benadryl - Liquid 1 1 ok
Benadryl - Tablets 1 24 gel talj1 box ok
Cleaning - Paper Towels 20 1 roll 2|2 rolls ok
Cleaning -Sanitizer 20 1 ok
Containers - Path Waste 5 5 ok
Containers - Rubbish 10 small ok
Containers - Rubbish Ba 50 need 50
Containers - Sharps 20 3 10 2|8 x10 gallon ok
Containers- Red Bags 5 2 4 ok
Coolers with Cold Packs 5 1large |2lg,2sm 2 ok
Coolers with Dry Ice 2 need 2
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Clerical Supplies

Clerical

Clipboards

File Folders

Forms - VAR

Forms - VIS

Lot Number Stickers

Markers / Sharp

Name Tags

Numbers

Paper Clips

Paper Pads

Pens

Rubber Bands

Scissors

& S '\\QQJ Q \0$Q
O O i $&° <
Ideal Que v*\ ‘be\ Q}o X Nl ¥ Actual Quantity
30 30 10 8 ok
10 10 10 ok
300 flu, 200flumist, 100pneurf1000flu
Arlington will handle all lot # labels ok
20 5 4 5 need 6
50 all ok
na na na na na na na
100 (1box) 1 box 100 ok
10 2 need 8
200 100 need 100
100 (1box) 1 box ok
5 1 1 1 need 2
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Miscellaneous Supplies

: o&oo &0& O\S\QJ & < O$Q
: Q S O & ol :

Miscellaneous ldeal Q ¥ 12 1% < Q W Actual Quantity
Coloring Books 25 yes ok

Education - DVD 1 2 ok

Education - Flyers 100 yes ok

Education - Handw 100 yes ok

Education - Sneezi 100 need 100
Education - VCR 1 ok

Food - Bakery na na Dawn |na na na ok

Food - Pizza na na na na 15|na ok

Food -Coffee Dawn ok

Food -Water 3 casesna na na na 3 casesina ok

IC - Vest - Inside C 50 na na na na 50|na ok

IC - Vest - Outside 8 na na 8[na na na ok

Stickers 300 300 ok
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Staff by ICS Title

Job Title Name QualificationgOrganization [Nextel DC
Clerical Unit Director Clerical Director Brookline
Clinic Flow Volunteer MRC

Clinic Flow Volunteer MRC

Clinic Flow (door to clinic) Student Intern W atertown
Clinic Flow (door to dispensing) Volunteer Arlington
Clinic Flow (orientation area) Volunteer MRC

Clinical Unit Director RN Brookline
Clinical MD MRC

Clinical RN Newton
Clinical RN Arlington COA
Clinical RN Arlington
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ICS Staff

Incident Commander & Planning Staff Flow Control Inside Clinic
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ICS Staff

"y

05

i

Flow Control Outse Iihc

Registration

PublicHealth

Prevent. Promote. Protect.

Copyright 2007, Gerard Cody, gcody@ci.watertown.ma.us



Communication

= |nternal & External
= Qutside Clinic Flow

= Direct connect
numbers programmed
Into cell phones

U
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Hot Wash & Refreshments

= After Action Report
* Immediate impressions
* Thank volunteers

U
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Demobilization
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