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• MD Workforce
07/2005

– Total in LA 11,025
– Outside LA 4,918
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• MD Workforce
07/2005 03/2007

– Total in LA 11,025 10,499
– Outside LA 4,918 4,728

– Orleans   ↓ 36% (881)
– St Bernard ↓ 86% (42)
– Jefferson  ↓ 3% (45)

– Ascension ↑ 26% (16)
– Tangipahoa   ↑ 22% (26)
– Lafayette ↑ 11% (65)
– E B Rouge ↑ 9% (115)

After The Storm
 

Personnel
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Telehealth Primer

• Definition
– The use of electronic information and 

telecommunications technologies to support 
long-distance clinical health care, patient and 
professional health-related education, public 
health and health administration.

Ref
HRSA OAT
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Telehealth Primer

• Definition
• Terminology

– Telemedicine, Telepsychiatry, Telehealth…
– Synchronicity
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Telehealth Primer

• Definition
• Terminology
• Goals

– Distance versus Access
– Realize Benefits, Improve Rigor
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Telehealth Primer

• Definition
• Terminology
• Goals
• Rationale

– Risk Assessment
– Appropriate Incorporation of Technology
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Telehealth Model of Care

• Components
– Hardware
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Telehealth Model of Care Credit
Abilene Network

• Components
– Hardware

– Wiring Solution
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Telehealth Model of Care

• Components
– Hardware

– Wiring Solution

– Site Selection

KEY Features
• Client Density
• Interest
• Capacity
• Need
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Telehealth Model of Care Credit
UTMB EHN 

ServicesServices

DevelopmentDevelopment

InfrastructureInfrastructureTrainingTraining

AssessmentAssessment
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Telehealth Model of Care

• Anticipated Benefits
– Responsive
– Improved Quality of Care
– Clinically Equivalent 
– Cost Effective
– Knowledge Transfer
– Redefines Clinician Communication
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Patient @ School

• Telehealth as Wheel
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Patient @ Clinic

Patient @ Hospital

Patient @ Home
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• Wheel?
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• Digital Communications
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• Survivability
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• Command and Control
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• Implementation
– Excelth FQHC

• Baton Rouge, LA

– Coastal FQHC
• Biloxi, MS

– Mosteller FQHC
• Bayou La Batre, AL

– (Hope Clinic)
• Houston, TX R
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• Development
– Children’s Health Fund

• 3 Mobile Units

– Project Fleur de Lis
• 40 School Collaborative

– Counseling Solutions
• 5 Parish Organization 

– Mobile Mental Health
• AL MD Organization

– (Excelth FQHC)
• Baton Rouge to Algiers
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• Maturation
– Gulf Coast Network

• Resource Delivery
– e.g. TX to AL

• Disaster Response
– Telehealth Relief

• Repatriation
– Return to Community

• Expansion & Support
– AHMHA & Stream57
– eCeptionist
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Telehealth Model of Care
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Telehealth Model of Care
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Telehealth Development Issues

• Regulatory
• Financial
• Operations and Management
• Technology Standardization
• Evaluation and Research
• Human Factors and Culture
• Business Modeling
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Telehealth Challenges

• Licensure
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Telehealth Challenges

• Licensure
– FSMB
– Emergency Declaration (LAC 46:XLV.412)

Copyright 2007, Thomas J. Kim, agmpllc@gmail.com



Telehealth Challenges

• Licensure
– FSMB
– Emergency Declaration (LAC 46:XLV.412)

• Malpractice
– Provider versus Patient Site
– HRSA FTCA
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Telehealth Challenges

• Financial
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Telehealth Challenges

• Financial
– HPSA and NMSA
– CMS
– LHHS Appropriations Bill

• OAT Funding $13.8 million
• Senate - Yea.  Congress - Nay
• CONTACT CONGRESS
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Conclusions

• Gulf Coast
– High Need
– Limited Capacity
– Complex Solutions

• Telehealth 
– Timely
– Equivalent
– Effective

• Policy Issues
– Licensure
– Malpractice
– Reimbursement
– ACCESS
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