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CA Initiative to Increase Health Professions
=Workforce Diversity: Inquiry Components
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More Realities
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Many Innovative Initiatives, but we found...
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. Perfect Workforce Perfect Workforce
Storm Opportunity

Demand:

Successful health reform

Aging baby boomers with increasing
demand for health care

Increasing multicultural population

Increasing chronic disease and emerging
public health issues

Technological advances and CA
bioscience leadership

Supply:

Workforce shortages and mal-distribution

Aging health leaders, workforce
approaching retirement

Insufficient educational program capacity
Reduced in-migration ability

CAcost of living combined with price
competition

Continued labor cost increases

Insufficient CAtalent pool awareness
and preparation

Significant under-representation of
growing population groups
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Expanding the Health Workforce
Talent Pool
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* Aging population
* Health reform, increased

coverage

* Increasingly diverse
* Population growth




CIIHPWD Messages
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Recommended Approach: Connecting
the Dots within a Comprehensive
Strategy and Action Plan
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Levels of work
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Connecting the Dots

Policy / Public Initiatives
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Health Workforce Pathway

Target Groups:
Incumbent Workers
High School and Community College Students
Career Changers
Displaced Workers
Undergraduates
Immigrant Health Professionals
Residents

K-12
Education

Health
Financial & Professions  Training
Logistic Training Program
Feasibility Program Retention
Access

Academic

Career Preparation
Awareness /\oSessmen & Entry
Support

Clinical Hiring & Retention &
Internships i i

Quality, Culturally
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N Supply and Demand

Sae Education A gencies State Health Services Agencies
K-12 Oversight Higher Ed Acareditation Hedth Care Delivery Heal th Planning and Admi nistrati on

Local Public Health
Agencies
Psychology eal

Schools Programs
Hedth Care
Public Health Administration
Schoold Programs

Community
Hospitals

!

Hospitals Firms

Nursing School ¢
Programs
Under-
Graduate Medical Schools
Calegges
and

Universties Dental Schools

Community

Pharmacy Schools Clinics

Pharmaceuti cal
Companies

School of K-12
Public Healchj Schools
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Pathway for California Health Care Workforce
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Connecting the Dots Among Major
AN California Initiatives
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California Initiatives
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Managing Complex Change
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Change Management
NN Key Success Factors
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Organizations are In
= Different Places

Beginning
Commitment
to Diversity

Interested but
not

Committed
No

Commitment
to Diversity
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True
Commitment




Infrastructure Needed
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Shifting Efforts and Strategy
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Moving Toward Health and Shared
TN Prosperity
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Framework for Increasing Health
i\, Professions Workforce Diversity

Regional Planning and Partnerships
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Xpanding the CA Public Health Pool
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ndergraduates: Future Public Health
L eaders and Professionals

A
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Future CA Health Leaders and
rofessionals: HCC Nor Cal Interns
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ealth Career Connection (HCCQC)
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HCC
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HCC Programs and Activities
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Examples of HCC Intern Hosts and
G Employers
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O many top-notch candidates,
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Everyone has a role in the solution:
6NN What can you do?
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What are the most important things
T that need to be done?
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For Further Information
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