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Overview

0 How can exercises be used to prepare
Medical Reserve Corps (MRC)
volunteers?

Emergency Dispensing Site Exercise
Alternate Care Site Exercise

o What did we learn from these
experiences?
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Exercises for an MRC

o To prepare MRC volunteers to
respond...

by illustrating the roles & responsibilities
they may fill in an emergency.

by providing an opportunity to practice
working with other responders.

by increasing their comfort and likelihood
to respond during an actual event.
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Exercises for an MRC

o To clarify & improve the ways that MRC
volunteers are incorporated into
community response...

by evaluating the functional requirements
of each role.

by identifying training needs and/or
resource requirements.
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Emergency Dispensing Site Exercise

0 Goal: To practice operating an emergency
dispensing site (EDS) employing MRC
volunteers.

O Objectives:

To promote understanding of the clinical &
clerical aspects of operating an EDS.

To describe and clarify roles & responsibilities.
To utilize Incident Command System (ICS).
To deliver mass prophylaxis to clients.
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Alternate Care Site Exercise

0 Goal: To practice operating an alternate care
site (ACS) employing MRC volunteers.

O Objectives:

To clarify how local health departments,
hospitals, and MRC volunteers will work
together to operate an ACS.

To promote understanding of the clinical and
administrative aspects of operating an ACS.

To demonstrate and clarify potential roles and
responsibilities within the ACS.
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Alternate Care Site Exercise

O 85 beds

0 Began the exercise as if the ACS was
operational, with 60 patients admitted
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Exercise Evaluation

O Volunteer Questionnaire

EDS Exercise: all 41 (100%) volunteers completed
survey

ACS Exercise: 70 of the 84 (83%) volunteers
completed survey

O Unit Leader Questionnaire
0 Client/Patient Survey
0 External Evaluators
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EDS & ACS Exercise Outcomes

EDS ACS
Clarified Clinical Operations 85% | 78%
Clarified Clerical Operations 80% | 55%
Comfortable in My Role 88% | 71%

mproved Understanding of
Roles & Responsibilities

ncreased Likelihood to Respond | 95% | 80%

93% | 77%
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Conclusions

Practice makes perfect
Know your volunteers
The need for flexibility
"he value of collaboration

O O 0O 0O
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Conclusions

o With some advanced planning, volunteers
can successfully fill a range of EDS and
ACS roles with little specialized training.

0 EXxercises can orient volunteers to
emergency roles and responsibilities and
Increase their likelihood to respond.
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For More Information...

emaill:
rcadigan@ hsph.harvard.edu

VISIL:
http://www.hsph.harvard.edu/hcphp
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