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Kaiser Permanente’s Approach to the
Obesity Epidemic

A Population-Based Care Approach
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Objectives for Today
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m Describe Kaiser Permanente’s Weight Management
Initiative

m Describe Kaiser Permanente’s clinical approach to
addressing the obesity epidemic

m Briefly review tools to promote weight management in the
clinical setting
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Kaiser Permanente’s Strategic Approach
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Community Legislation/
Partnerships Public Policy

Research
Network
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Increased Health Care Costs

care managfment | institute

KP Northwest

m Costs in obese compared to normal weight members
over 8 year time frame:
e Primary care visits: 39% higher
e Inpatient days: 49% higher
e Pharmacy costs: 100% higher
— 13X increase in DM meds; 3 X increase in CV meds

m Weight gains of 20 Ibs or greater are associated with
Increased annual medical care costs of more $500 over
the following three years.
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Population-Based Approach
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Main Components

* |dentify the population with special condition

* Evidence-based guidelines to treat patients

 Risk stratification with matching interventions

* Process Measures, Outcomes, Evaluation, and
Quality Improvement
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ldentifying The Population
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BMI Screening
Early Identification - at risk of becoming obese (BMI > 25)
Intervention - already obese (BMI >30)

BMI Screening

Identification - at risk members and families can benefit from additional
screening, counseling, and early treatment before significant health
complications occur.

BMI Screening allows us to understand our population and the
effectiveness of our interventions.

The USPHTF recommends BMI Screening.
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Adult BMI Measurement: KP Region
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BMI measured in 70.5% of Adult Members
70% Overweight/Obese
38% Obese

7% Extreme Obesity
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Evidence-Based Guidelines
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a NHLBI Guidelines for Screening, Evaluation and
Treatment of overweight and obesity.

m HealthPartners conducted a systematic evidence-
based review co-funded by Kaiser Permanente
(completed in 2004).(Published in the October issue
of JADA)

m Electronic Medical Records — Evidence-Based
Content
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Risk Stratification By Intervention
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BMI Risk Strata Proposed Interventions
Normal BMI 18 - 24.9 Maintain, don’t gain
Prevention, 10,000 steps ®

Overweight BMI 25-29.9 Balance®, 10,000 Steps®,
Weight Watchers ® Local KP Program,
Nourish®, Relax®

Obese | BMI 30 - 34.9 Balance®, 10,000 Steps®,
Weight Watchers® Local KP Program,
Nourish®, Relax®

Obese I BMI 35 - 35.9 Bariatric Surgery,
Local KP programs

Obese Il BMI > 40 Bariatric Surgery
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Balance ® RCT Data
Average weight loss (Ibs) at 3 — 6 — 12 months
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Adjusted for baseline BMI. 3 months (n=1208): F=28.0, p<.0001;
6 months (n=825): F=6.8, p<.001; 12 months (n=583): F=5.5, p<.02;
baseline BMI > 25
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Balance® RCT: Outpatient Visits
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Prevention & Treatment

KP 10,000 Steps®

m Pedometer program to increase
physical activity

m 25,000 members signed up,
October—March

m ‘10,000 steps® for 10,000 people”
for KP employees

e 10,000 free subscriptions
were filled in 2%2 days

« TPMG Staff Getting
their steps!
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10,000 Steps® —

Mean number of steps by BM|

10,000 Steps Program: Mean number of steps by BMI Group
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Kaiser Permanente’s Approach to Overwei ht
Chlldren care management|institute

s Medical Office

MEDICAL OFFICE VISIT VISIt
INTERVENTIONS .
+ BMI1 Srcening Interventions
! Patient Ecucaton iaterials WEIGHT MANAGEMENT
¢ INTERVENTIONS "
* Referral and Follow-Up « Individual Counseling H W elg ht
e Group Programs
e |ntensive Programs M an agem ent
ENVIRONMENTAL I nter net Resour ces .
IRONMEN Interventions

e Schoal Programs

s Work StaProgans | s Environmental
Changes

o Legislation & Partnerships
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Brief Focused Advice
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s Step #1. Engage the Patient / Parent

s Can we take a few minutes to discuss your health and
weight?

s What do you think of your health and weight?
m Step #2: Share Information (optional)

= Your current weight puts you at risk for developing heart
disease and diabetes.

= What do you make of this?
s Some ideas for staying healthy include.... (see poster)

s What are your ideas for working toward a healthy weight?
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Brief Focused Advice
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m Step #3. Make a Key Advice Statement
s | would strongly encourage you to...
» Get up and be active, 30-60 minutes a day.
« Eat 5-9 helpings of fruits of vegetables every day.
e Cut back on sodas & juice drinks
e Use patient ideas from step #2

m Step #4. Arrange for Follow up

s Would you be interested in more information on ways to reach a
healthier weight? AND / OR

m Let's set up an appointmentin __ weeks to talk about this
further.
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Tools —“Getting in Balance” Poster
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Getting in Balance”

Action
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b 123456780900
Mot ready EE—— Ready
Hyoucircled 7, 8,9, or 10, consider the following

quastions.

MY PLAN FOR GETTING IN BALANCE
What is my gaal?
What are my ideas for maksng the changa?

Data | will start:
Hew afvan:

Times:

What might get in the way of my success?

How might | work around the barrias?

Whe could support ma with this change?

How confident am | that | can follow my plan?
b1234567891

Mot a1 all confident —————— Vary confident
A >

Changing your lifestyls habits takes tims. f

re like most people, you will have sethacks
risen tirma 1o tima. Each attarmpt at making
a change brings you closer fo maching your
goal. Research shows that when people stay
comrittad to their decision, even i they have
relapses, they sventually reach their goal

Making haalthy lifestyle choicss on a reguler
basis can:

Signiicantly reduce your risk for heart

clissasa, stroke, diabetes, hligln blood

pressure, end some typas of cancer

Improve enargy level and mental
alorthass

Reduce stress, depression, and anxiety
Help you feel and lock your best

Getting in Balance Action Flan
CMI082304-0

2005 © Kaiser Permanents Maedical Care Program
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getting in balance

DIDYOU KNOW?

[ Many ackilts cantinue to gain weight every ysar
Siemply maintaining yaur curment wasght instead of
gairing mare can help you stay healthy.

[ Losing as littla as 10% of your body waight can
reduce your risk for heart diseass and diabstes,

D Physical sctivity with or without weight loss can
significartly improve your health and quality of lifa

i
s P thrive
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GETTING STARTED

Thars are many ways to work toward balance. You
may ke deing some of thess already. Consider
choosing to focus on ane of the thres arsas below,
then choose one activity to halp you towards your
goal. What would b your noxt stop?

Taking Care of Yourself - Moving toward
balancing work and relaxation

My chaice;

Taks mini stretch breaks during the day
Listen to some music you anjoy
Record your thaughts in a joumal
Raflact on things you ara thankful for
Watch & funny mawie or rasd a funny book
Take time to foster important relatiorehips with
friends and family
o

= Cth,

[ Healthy Eating - Working toward meals with
aerxvlbﬁ portions of whale grains, vegetables,
Fruits, low-fat dairy and bw-fat meats

My chaice:

Eat mare fruit end vegetables
Choose healthy snacks

Reduce fast foods

Haalthy chaicos for dining sut
Replace soda and juice with water

[ hysical Activity - Warking toward 30-40
minutes of exercise most days. This can be done
all at once, or in sevaral short sessions.

My chaica:

* ‘Walking *  Gardaning

= Joggng * Danong

* Swimming *  Exercise Class
= Other_

Copyright 2007, Trina Histon, trina.histon@kp.org

pb12345678%10

bi123as5678900

Mot ready —————— Ready
How ready am | to begin working on the area |
identifind?

el & rmbor that coscribos howe you foel
What are the resson 'l lika to keap my [Hestya

just the sama?

What are the reasone I'd like to make this change?

0123456789@

Notreecy —————m  Ready

If you circlad 0, 1, 2, or 3, consider the following
questions.

THINKING ABOUT MY LIFESTYLE CHOICES

‘What would need to happen for me to considar
this activity in the future?

‘What information would help ma to think about
this activity?

What help would | ike from my health cane team

and othars?

Matready — ——————i Raacly
IFyou circled 4, 5, or &, cansidor tha flloving ques-

tiors
UNDERSTANDING MY LIFESTYLE CHOICES

How might my life be in the futwre if | continue my
Hestyla the way | do now?

Hew might my life be if | choose o follow through
with this sctivity?

What are my next steps?




Coming Soon...
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|

m Comprehensive Clinician toolkit to address weight
bias in the healthcare setting in collaboration with the
Rudd Institute at Yale

a CME on Childhood Obesity: “Healthy Steps to
Treating Childhood Obesity” a collaboration between
Kaiser Permanente and the Discovery Health
Channel launches December 16 at 9 AM ET/PT

m The Incredible Adventures of the Amazing Food
Detective- online game to promote healthy eating
active living aimed at 9-10 year olds-available at
http://members.kaiserpermanente.org/redirects/landin
gpages/afd/
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Summary
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m HealthCare system needs to optimize its role in
addressing obesity- cannot do it alone

m Providers and clinicians need to be supported by a
system of care that includes, tools, programs, referral
options, community linkage to be effective

m Where possible let evidence guide you

m Start now....even small steps can make a difference!
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For More Information
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Trina Histon, PhD

Dir, Weight Management Initiative
Care Management Institute
Kaiser Permanente

One Kaiser Plaza, 16L

Oakland, CA 94612
Trina.histon@kp.org
510-271-2667

Keith Bachman, MD

Clinical Lead, Weight Management Initiative
Internist, Kaiser Permanente Northwest Region
Keith.h.bachman@kp.org
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