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@VERVIEW

e Public Health Integration-in HIT

e A Shared Public Health Enterprise

e Joint Public Health Infermatics Taskforce

e Next Steps
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“Interoperable health/I'TT will improve individual patient
care, but it will alse bring many public health
benefits including:

- Early detection of infectious disease outbreaks
around the)country;

- Improved. tracking of chironic disease management;
and

- Evaluationreifhiealtin care lbased on value enabled
by the colleclionreffde=identified price'and quality.
Informationrtiat cant ke compared:”

Department ofilealth and HumaniServices;, American Healthrinformation Community
http://www.hhs:geyv/healthit
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e EXxplore important connections between HIEs and:
- Improved population surveillance

- Ability of public health to provide and assure
guality. of; care

e Define specific strategies for overcoming policy and
financial barrers;that prevent.increased participation
of public healthiferganizatens mHIES at alll levels.

e Define the scope i Werkineeded o' make possible
routing;populationrsurveriancerusing clinical data.
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Expertise and Experience in:

Design/development of integrating health-data (child
health, NEDSS etc.)

Matching and de-duplication

Confidentiality, Security, State laws, Privacy and
Data sharing pelicies

Data standardss PEIIN
Data exchange poelicies; ana ISSUES

Consumer engagement; consenting PIrOCESSES
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Increase ability to collect, store, analyze, and report
aggregate and individual level data

Populate demographic & other public healthirdata
sets

Promote uniform way to share data with broader set
of users: push the standards Issue

Improve abilify te)sharerdatathetween registries

ADbility to) lopkéat: persenisiiiealintdata in combination
with others healtifjcare data

Resources & Cost'sharing
New Bartnerships
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ISSUESY

PH agencies and clinical sites are not
Interconnected

Poorly articulated business case for-public
health benefits

Absence of a strong state/local infermatics
Infrastructure

Need to distribute finding to where the work
gets dene’anditoe theserwhoe, have the authority
to do It

Needi ey Begin teyact as; iijanenterprise exists to
burld cehesion and mementum

Need to promotertrainmgrand education
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eLimited Engagement

el imited Input

ol Imited =ocus
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Who does Public Health'need to engage?
Legislature (Congress)

American Health Information Community
Federal Agencies

Vendaors/Private Sector
Standards;Develepment @rganizations

RegionallHealthrintermatien @rganizations

Other; State Agenciesi(iViedicard; Insurance, etc.)
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What activities will’ensure a national
agenda that preperly positions
public health fior HIE integration?

- Encourage an HIE approeach that Is sensitive
and responsive to PH business processes

- Assure PHiparticipation;in planning

- Develop and previderPHirequirements for local,
state andfederalflevelldesign and
Implementation

- Promote a consensus huldimgrenvironment for
Working togetfierin thefutire
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Nation Health Information'Netwaork (NHIN)

Office of the Coordinator. of Health Information Trechnology (ONC)
eHealth Initiative (eH])

National Public Health/Infermation Network (PHIN)

Health Resources,and Services Administration (HRSA)

Public Health Infermatics; Institutex(PHI1)

Agency for HealthicarerResearchand @uality (AHRQ)

Shared Public Health Enterprise/doint:Rulblic Health Infermatics
Taskfaorce (JPHIT)
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e Convened In-person‘meeting in San Diego
on April 12, 2007

e Participating organizations: APHL, ASTHO,
CDC, CSIE, eHIl, HRSA, NACCHO, NAHDO,
NAPHIT, NAPHSIS, NGA, ONC, and' PHI|

e Meeting goals:

- ID’high priefityiissues thatileadfito, the development of a
shared agenda

- Discussiwhat:actions can heitaken to address shared
priority ISSUES

- Develop action planiferimplementing the shared agenda
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e [Four discussion areas:
- Standardization
- Governance

- Operationalization of health information
exchange and the inclusion of public health

- Foundational

e Categorizationiiorbramsienming ideas:
- Code Red
- No-braimer:
- Wicked
- Code: Black
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e Code Red Issues:

Invelvement of all public health earganizations and
constituencies in AHIC

Represent public health and participate on HITSP
Steering Group and Trechnical Committees

e No-brainerlssues:

Prepare lisis ofireporiahleiconditions for all
jurisdictions

Educatepubiicthealthtaneutuse; of standard systems
(rather; than heavily’custom:programmed)

- Articulate what publicihiealthitneeds from EHRs to
VEnaors
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e No-brainer Issues:

Adopt enterprise approach within/across/between
organizations at all levels

Recaognize unigue expertise \of partners
Avoid acting unilaterally

Distributed governance structure
Publish findings of this meeting jointly

e \\Vicked ISSUES:
Federal/state/lecal relations

Get a clearfederal-state-localiunderstanding about the
ownershipranad direction ef fiowiefipuhlic health infoermation
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e Code Red Issues:

- Improve the status of public health in health
Infermation exchange with one message

- Heighten the visibility of public health in the HIE
environment (“public health needs to get injthe game”)

- Address the lack ofi resources for public health
- Include clinicians n theypublic health vision
- Conduct arthieretughhusiness;precess analysis

- Developymetnics thatmeasureithe cost-effectiveness
of publiciiiealtintHIE

- Make sure that publicthealthisimnitie vision of Office of
the,National Coprdinator
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e No-brainer Issues:

Use data to reduce disparities

Use data to measure quality. and performance using and
creating national benchmarks

Contribute to discussion on/the public health use cases
poised for consideration by AHIC

e \Vicked IssUES;

Privacy andicenfidentiality
Harmonization at the'federal; state, and local level

e Code Black Issuies
National Patient:Index
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e Code Red Issues:

Develop the vision, principles, and goals for. the public
health enterprise

Understand and articulate business processes using
business pracess analysis

e No-brainer Issues/Code Red Issues:

Frame and articulate funding issues quickly

Get a handlelen; prioritizey and allocate resources for
Informatics;Workieree.develeopmernt

Encourager Hilpadeptienimpualicihiealth

e \Wicked ISSUES:
Funding
Investment
Waorkieree develepment
Harmoenize appreaches andimetiiods;efievaluation
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[he Unified Vorce of Public Healthi Inforimatics

Mission: To develop a unified framewaork and
roadmap, for public health infoermatics.

Vision: Terprovide a common Voice in public
nealth infermatics thatwill build a more
robust publiciliealtiirenterprise capable of
netter premoeling and pretecting the health of
the populatien:
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e The Association of Public 1the National Association of
Health Laborataories Health Data Organizations
(APHL) (NAHDO)

The Association of State and. /e The National Association of

Territorial Health Officials Public Health Statistics and

(ASTHO) Information Systems
(NAPHSIS)

The Council of; State;and

Territorial EpIdemioelegists NiiierPublic Health Data

(CSTE) Standards Consortium
(PrlPE)

Tihe National Association: of
County and City Healtn
Officialsi(NACCHO)
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e Achieve consensus and define coordinated action plan

e Prioritize the four discussion areas: foundationals;

standardization, governance, and operationalization efihealth
Information exchange

e Ensuring representation of public health interests at national
health infermation exchange initiatives

e Coordinate an education strategy/and.communications plan

Charge: 1o rdentlyandlgrigritizepressing health information
exchange Issuesttiiat-need toyheradaressed by the public health

enterprise and'to, deve/epiaimessage ana timely response
with a unified voice.
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e July 2006 — Representatives selected
to serve on JPHIT Executive Board

e Sept. 67— Convened Executive' Board
and formalized JPHIT

e Sept. 144 =—Submittedjoint statement
on the develepment eirthierAHIC
SUCCEeSSOr
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" IJRRIIT: Bengfiis to Colrritislity

e [he Public Health Informatics Taskforce will
produce the following benefits to the
community:

- More complete infermation at the point of care

- Public health pregrams and interventions more
customized o the community’s needs

- Quickerresppnseiteracuterpublic health threats
such asjdisease outhreaks, and disasters,
environmentaliihazards
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e [he Public Health Informatics Taskforce will
produce the following benefits to public
health:

- Increased ability of public health to leverage
advances in clinical informatics

Improved coordination of Informatics activities
among federal, state, and/local public health
leading tajstrenger. relatienships and more
successiuliimpleEmentatieniand maintenance. of
cross-jurisdictionaliipfermaton systems

Improvedirepresentationimitiesnational
dialogue on healtiimfermationttechnoelogy and
exchange

Copyright 2007, James A. Pearsol, jpearsol@astho.org



.." (1

" I'F: Berigfits to Parilc]geir)is

e [he Public Health Infoermatics Taskforce will
produce the following benefits to the
participant organizations:

Improved coordination of’ activities, which will lead to
less duplication of efforts, more coverage of
opportunities for input, saved resources, and greater
Impact

- A forum tey unrythe pulklicthealth' infermatics voice
and thus previdesstrongerrnational advocacy than any
one organizationcould providelonits,own

Copyright 2007, James A. Pearsol, jpearsol@astho.org



INEXARSTLES

e Finalize JPHIT
Governance

=B ~
>

Present+

e Business Plan

posT

8 Secure funding

e |IIEpPerson meeting
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Po)lpits of Coplrzie

e APHL: Helen Chan -

e ASTHO: Angela Fix -
CSTE: Lisa Dwyer -
NACCHQO: Valenie Rogers,—
NAHDQO: DenisellLeye:-
NAPHSIS: Jan™ Markoewilz: -
PHDSC: Anna Oreyvar-
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