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County, Maryland

Background
—2006 Population: 272,452

Incgeasing Overcoming Imprdving —Estimate 19,00_9-27,0065
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Howard Co School
Kaiser Permanente
State Comptroller

l S
o

Chase Brext
Group Practice Johns Hopkins
. HealthCare, LLC

Specialty
Physicians
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MedBank r' ; Priva_lte and
Foundation Donors

Quest Diagnostics | /

ProBono Counseling Johns Hopkins
Medical Institutions
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Increasing Access

=Eligibility =
=Patient Cost iy
e =Included Services
Acceqs Barriers Health Prl m ary Car e
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Overcoming Barriers

= Approach to Wellness
— Member matched with Health Coaeh
— 1 coach per person or family i
— Team effort—Coach m@mber doctor

lncreasing Owvercoming Improving
Access Barriers Health

=, Model : E B
" _ Evidence-based /ﬁ)rotoco‘; i
- T P id

Copyright 2007, Peter Lowell Beilenson, pbeilenson@howardcountymd.gov



Improving Health

» Evaluation

—Technical Adyisory Team = w=ms,
—Health IT to support.evaluation
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Howard County
Government

Our Community
Partners

Healthy Howard
Patients

N - : -, Private and

Howard County

: Foundation Donors
General Hospital

Johns Hopkins
Medical Institutions
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Expenses

Salaries and Wages (FTE)
Executive Director (1.0}
Murse Manager (1.0)
Registered Dietitian (0.5)
Licensed Social Warker (1.0}
Cert. Health Educataor {1.0)
Fesource Coardinator (1.

)
Pharmacy Sery. Coord. (1.0)
Fringe Benefits (5% of Wages)

Frogram Expenses
Hopkins Health Care Contract
MHIF Deductibles:Cancer Pts
specialty Care Contracts
FPrescription Subsidies
FPrimary Care Costs

Administration
Equipment/FurniturefSupplies
Internet, Telephone and Fax
Frinting/Capying/Pastage
Travel (100 mifwk x $0.45/mi)

Facilities
Rent
Litilities

Insurance/AuditAccounting

Total Expenses
I

Amount

$ 448.750
$ 50,000
b 60,000
B 25,000
b 50,000
b 50,000
b 42,000
b 42,000

b 89,750

$2.209,333
' bl 000

' b5, 000
w185 000
B B85 333

w1, 200,000

$ 88.400
' 60,000
5,400
% 10,000
% 10,000

$ 41,000
$ 36,000
d 5,000

$ 35.000
$2,822,483

Income

County General Funds!

Primary Care Fees

Howard County GGeneral Hospital
Prescription/Health Caoach Team
Cutpatient Specialty Care Fund

Total Estimated
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Amount
§ 500 000

B 1,597 140
$ In-kind

$ 2,097,140
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