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Speaking Together: National Language 
Services Network is a national program 
funded by the Robert Wood Johnson 
Foundation aimed at improving the quality and 
availability of health care language services 
for patients with limited English proficiency 
(LEP).  The program integrates quality 
improvement techniques with hospital-based 
language services activities to reduce health 
care disparities faced by patients across the 
country.         
 
Speaking Together has four goals: 
 
• To improve communication between 

patients with LEP and their health care 
providers. 

• To work in with hospitals to develop 
models of high-quality language services.    

• To help hospitals develop useful, ongoing 
measures, enabling hospitals to create 
performance benchmarks and conduct 
measurements of performance. 

• To share successful strategies to increase 
effective language services within and 
across hospitals and health systems. 

 
The core component of Speaking Together’s 
work is a 16-month hospital learning 
collaborative process that allows ten acute 
care hospitals to use quality improvement 
tools to pilot interventions to improve their 
anguage services programs.   l
 
•  
•  
•  
 
 
 
                                                                                                               

Participants are addressing three specific 
areas: 
 
• Improving the quality and accessibility of 

language services for patients with LEP. 
• Using quality performance measures to 

monitor improvements in the delivery of 
language services to patients. 

• Focusing on quality improvement in 
cardiovascular disease, depression or 
diabetes mellitus in order to demonstrate 
how quality of care can be affected by 
improvements in language services and 
communication. 

 
The program uses a collaborative ‘Learning 
Network’ model to foster shared learning and 
innovation among Speaking Together 
participants.  The collaborative is managed by 
a National Program Office (NPO) housed at 
the Department of Health Policy at The 
George Washington University School of 

ublic Health and Health Services.   P
 
Speaking Together is developing and testing 
valuable techniques for reducing health care 
disparities associated with language barriers, 
using performance measures for language 
services developed by the NPO.  The program 
disseminates lessons learned through the 
project to other language services programs 
and health care settings throughout the 
country.  
 
 

 
 
 
 

 

                                           
 
                                                                                     
                                                                     

For more information,  
Please contact Melissa Stegun, Deputy 
Director at (202)994-8668 or via e-mail at 
nfo@speakingtogether.org.  i

 
 
Visit us at www.speakingtogether.org 
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