Laylng the Groundwork for Planning
a Healthy Community

How and why we got
Involved
Community
engagement goals
and efforts
Community gulding
principles
What we learned and
next steps

“Asian Health Services

= Serve the underserved AP| population
# 20,000 patients

* Medical services for all fife cycles in nine languages
98% ara 200% federal poverty level

Lake Merritt BART Station Planning
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Lake Merritt BART Station Specific Project Plan
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{How a{nd why we got involved

 Dual mission of services
and advocacy

@Oakiand Chinatown
history

How and why we got invoived

Builds upon efforts of Revive Chinatown!

Built environment as a determinant of

community health
o Project Area
| Map of project area Lake Merritt BART Station Area Chajracterlstlcs:

Planning History
e

Poverty: 709 residents (19.9% of




Project Area
Characteristics: |
Educational
Attainment of
Residents
ARainnent smong
those 25+yr3  Less then Rh
Grade: 9268 (33.9%)
At Least Some HS: 1028 (37 6%)

At Loast Some Coliege: 604
(250%)

School
98(3.58%)

Project Area
Characteristics:
Percent Asian

2008 Coneys Statistics for the
Qaktand Chinstown Primary

Study Area
Asiarr: 3000 reaidects (80.7% of
o rouidonts In the primary study

arsa)
Black: 581 (13.2%)

K 679 (15.6%)
Elderty. 389 (22.7%)

% Rerters: 1563 (88.4%)

Modian Age: 44.6 years

Community Engagement Goals

To engage a diverse
representation of the
neighborhood who have
traditionatly not been
Involved in planning
activities

Community Engagement Goals

Community Vision and Input

Community Engagement

| g Adopt several antl- Deveiop a shared ith key 0
displacement or equitable community vision Introduction of Transit Orlented
development strategies Development concepts

’ Understand the qarmgramia
+ Identify community and characteristics of the
i anni
Ensure that moderate to Iead.e's who will planning area
low-income, minority continue to advocate Map the planning and
community members and at future planning development history of the
minority business meetings pianning area
community members are Develop and conduct Needs
priorilized In the planning Assessmenl surveys
process
Key Community Engagement Project Lake Merritt BART Station Area
Stakeholders
Partners : community Engagement Timeiine
“Resl|dents, Seniors, Famiiies, Youth
P i *Merchants and Workers
. Eaat Redeval
Oakland Chinatown Chamber of Commerce g::’:.'.‘f.'{,’m: valopment Ares

Asian Pacific Environmental Network

Agenci
Center for Transit Oriented Development
© TransForm
University of Caiifomia Berkeley Center for
Community innovation
PolicyLink

Poraita Community Coliege District
San Francisco Bay Area Rapld Tranalt District
Asian Haaith Services / Oakland Chinatown
Coalition

*Ozkland C| [ of C

*Alameda County

“ Asian Pacific Environmentai Natwork
Other C Baseod O,

“AC Transit




‘Community Meetings

Needs Assessrhérit- Survey.

* Five-page survey
Developed by AHS, APEN, Chamber, Human Impact
Partners, TransForm with inpul from community mig
members, UC Berkeley CCl, BART, City of Oaktand,
sic

Translaled into Chinese and Vietnamese

Needs Assessment Survey.

# Community Needs and Priorities

* Creating sefs o walk, pisy, and be physically
* improving sidewalsa, streets and intersections

#2_Jobe
 Increasing availebiliy of pood joba & job training opportunities
Atracting retatiers % 3efl heakhy food and meais

1100 respondents #£3_Housing and savisnmental quality
Residents, workers, studenls, businesses, visitors, # Prassrving existing sffordable rents! end senior housing
BART users, Tai Chl group, churches, youth, CBOs, * Improving eir quallty
property owners, etc #4_Access 10 gorvices. open space
Conducted in March-April 2009

Community Guiding Principles Our Community Stakeholders Group... What We Learned
“ Importanca of community
Public Safety Businessss  Churches engagement and a unified
Jobs €80s voiee
Business s AN Creating a muilifaceted
Housing Sehoois T zﬁitﬂﬁiﬂn“ﬁm
Community Facilities and Open Space - ¥ @ =
Health Residents —. @ — 4 Hi;torr;lcal geo?vr;phyw
: cuttural preservation
Cultural Preservation N - 4
Transportation b = " * Establishment of community
voice at decision-maki
...a...':"...".: and Culturel 1able "9
Institutions institutions
What the City Learned Next Steps Questions?
* Bring local political leadership I )
Continued i
together early in the process o vgl\': . rﬁn{:aﬂum ly
* Understand Project background advocacy
very early in project
Julia Liou

# Use examples of TOD that are
relevant {o the community

* Develop a Communications
Plan

Create a long-term plan to
continue developing ieadership
and participation in the planning
process

Ensure communily is al
the decision-making table

Advocate for community
guiding principles

Community charrette
visioning

Aslan Health Services

jliou@ahsche.org
510-986-6830 ext. 267
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