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 Phase 1: Development and 
training 

 Preliminary outcomes 

 Phase 2: Implementation  
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Cities: Nogales, Rio Rico, 
Patagonia 
Population: 43,080 (US Census 2006 

Estimate) 
Ethnicity: 80.6% of the county is 
Hispanic (95% Nogales) 

Santa	  Cruz	  County	  



 Demographics of women 
served: 
 100% Hispanic 
 71% Family History of 

Diabetes 
 20% Previously 

diagnosed with GD 

Identified	  Need	  



Phase 1 
 A one year project: 

planning, development and 
training 

 Partners: Carondelet Health 
Network, U of A Canyon 
Ranch Center for 
Prevention and Health 
Promotion, ADHS Diabetes 
Program 
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Intended to: 
 Prepare Promotoras to meet:  
 Cultural and language-appropriateness 
 Self-management reinforcement, as an extension of 

existing clinical care 

 Help clients and their families understand GD and follow 
treatment goals 
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Addresses elements of the Chronic Care Model:  

  Self Management Support: Help women understand their 
illness, evaluate their condition, set goals and solve treatment 
problems based on results 

  Delivery System Design: Develop the ability to use evidence 
based information to help women with gestational diabetes 
comply with their control plan 

  Community: share information individually or in groups 
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 Educational Sessions  
(include training guide for 
promotoras) 

 Flipchart designed for one-
on-one sessions 

 Sample Pilot Training Agenda 

 PP Presentation for Training 
Use 

Educational	  Components	  



I.	  Introduction	  	   II.	  How	  to	  use	  the	  training	  
guide	  



1.  What is gestational diabetes? 

2.  How do I measure my blood sugar 
level?  

3.  What can I eat?   

4.  What effect does stress have on 
gestational diabetes?            

5.  What type of physical activity can I 
do?  

6.  How can gestational diabetes affect 
my health and my baby’s health? 

7.  What happens after pregnancy?  
    

Educational	  Sessions	  



 The curriculum was tested 
in a 2-day pilot training 
conducted in Spanish  

 The training was delivered 
by a Promotora and a CDE 

Pilot	  phase	  



 A total of 10 Promotoras 
from Mariposa participated: 
 Day 1- focused on 

sessions 
 Day 2- focused “how to 

use monitors” and practice 
session delivery 

Pilot	  phase	  



 Knowledge increased by 
29% 

 Level of confidence in 
ability increased by 20% 

 The areas participants felt 
less comfortable: 
  Helping clients monitoring 

their sugar levels 
  Discussing physical activity 

with clients 
  Helping clients overcome 

barriers preventing healthy 
sugar level achievement 
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 Multi-institutional 
challenges 

 Limitations: Small pilot 
group 

 Curriculum modification 
and translation into 
English after pilot training 

Barriers	  



Phase 2 
 The curriculum is currently 

being tested with 
gestational diabetic 
patients 

 The goal is to reach 30 
patients 

Current	  status	  



 Provider involvement. 

 Curriculum dissemination 
to other organizations and 
collect process evaluation.  

Next	  steps	  
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