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METHODS

Step 1 - Gather Data
The first step was to retrieve operational information through a variety of data sources

)
RESULTS / CONCLUSION

P Innovative use of this Situational Analysis Model has resulted in more sustainable
operational efficiencies and provided an open environment for organizational excellence
in leadership, communication and accountability.

Step 2 - Analyze Data
After gathering the data, an assessment was undertaken to group into common themes
and identify opportunities and challenges

Step 3 - Identify Indicators
7 Performance Based Indicators were categorized and standardized » The Model has multifunctionality and can easily be incorporated synergistically from

local to global public health arenas

M Step 4 - Implement Policy f
Evidence based Operational Policy was derived from the 7 Performance-Based Indicators
and Primary/Secondary Tools

P The Primary/Secondary Tools utilized were drawn from existing and new mechanisms to

p 1t this process impi model

P Next Steps: Survey Branch Staff, Utilize Mind Mapping to improve Health System

M Step 5 - Evaluate - Take Action
Strengthening Initiative and Operational Effectiveness

The next phase is to survey staff in 6 months to determine if objectives were met and
assist in planning next steps




