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Explain the evolution of on-site PHN DNP 
clinical practicum in a distance learning 
environment 
Discuss two critical elements in planning  on-
site PHN DNP clinical practicum through 
distance learning activities
Describe at least two PHN DNP practicum 
strategies for building  Logic Model skills in 
community agencies 

Presenter
Presentation Notes
Learning Objectives: �1. Explain the evolution of on-site PHN DNP clinical practicum in a distance learning environment 2. Discuss two critical elements in planning on-site PHN DNP clinical practicum through distance learning activities 3. Describe at least two PHN DNP practicum strategies for building Logic Model skills in community agencies
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2001– University of Tennessee 
Health Science Center, College 
of Nursing  created PHN DNP
Used both on-campus and 
distance learning 
methodologies
STATEMENT OF PROBLEM -
Difficulty finding consistent 
practicum experiences to meet 
PHN Core Competency 
performance measures 

Presenter
Presentation Notes
Background: In 1999, the University of Tennessee Health Science Center, College of Nursing created the first Public Health Nursing (PHN) practice doctorate (DNP) using both on-campus and distance learning methodologies. A partnership created between the PHN program and a major funding source for agencies that promote community health identified funding for several agencies was at risk because of inability to report outcomes and community impact. Using 2003 PHN Core Competencies as an educators' guide for planning clinical experiences, development of a Logic Model became the focus of a DNP PHN clinical experience. 
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2007 – At risk 
agencies identified 
by major funder 

Unable to report 
outcomes
Unable to report 
community impact
Without clear 
reporting of 
outcomes, agency at 
risk of loss of funding

Presenter
Presentation Notes
Background: In 1999, the University of Tennessee Health Science Center, College of Nursing created the first Public Health Nursing (PHN) practice doctorate (DNP) using both on-campus and distance learning methodologies. A partnership created between the PHN program and a major funding source for agencies that promote community health identified funding for several agencies was at risk because of inability to report outcomes and community impact. Using 2003 PHN Core Competencies as an educators' guide for planning clinical experiences, development of a Logic Model became the focus of a DNP PHN clinical experience. 

http://www.uwmidsouth.org/
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PHN Core Competencies
Educator’s guide for planning clinical experiences
Development of Logic Model using the Theory of 
Change became  focus of DNP PHN clinical 
practicum activity

Presenter
Presentation Notes
Background: In 1999, the University of Tennessee Health Science Center, College of Nursing created the first Public Health Nursing (PHN) practice doctorate (DNP) using both on-campus and distance learning methodologies. A partnership created between the PHN program and a major funding source for agencies that promote community health identified funding for several agencies was at risk because of inability to report outcomes and community impact. Using 2003 PHN Core Competencies as an educators' guide for planning clinical experiences, development of a Logic Model became the focus of a DNP PHN clinical experience. 

http://www.google.com/imgres?imgurl=http://www.santacruzhealth.org/images/phn.gif&imgrefurl=http://www.santacruzhealth.org/phealth/2fieldnurse.htm&h=307&w=889&sz=11&tbnid=Pg5_-ZlU9h4vvM:&tbnh=50&tbnw=146&prev=/images?q=public+health+nursing+pictures&hl=en&usg=__IbHsce9uwLcvk1YFLmIgzx0k8HQ=&ei=oZzsStnHB8KWtgeE9LQ7&sa=X&oi=image_result&resnum=2&ct=image&ved=0CA8Q9QEwAQ
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DISTANCE ACTIVITIES

Practicum project 
overview
Introduction to Logic 
Model and Theory of 
Change
Introduction to and 
organizations identified 
by funder
Students gather 
information about 
organization

Presenter
Presentation Notes
Methods: Teams of 1st and 2nd year students were assigned to research selected . They were introduced to the Logic Model process and Theory of Change  A theory of change may be based on:
· Wisdom and experience: Your work in the field leads you to believe that this set of
actions will lead to your intended results.
· Research and evaluation: Formal research indicates that this set of strategies has
been successful in achieving your intended results.
· Best practices: Well-regarded and successful programs in the field use these
strategies to achieve the results you are seeking.
Resources were posted online where discussions and planning begins. Students returned to campus and met with local agency representatives. After an overview presentation, teams worked with the agency stakeholders thorough focused interviews. Collaboration with agencies continued after students returned home. Work between student team members continued using the distance modality of Blackboard. 

http://www.google.com/imgres?imgurl=http://www.co.humboldt.ca.us/HHS/PHB/Media/Intervention Model - Large.gif&imgrefurl=http://co.humboldt.ca.us/HHS/PHB/PublicHealthNursing.asp&h=983&w=982&sz=183&tbnid=uXE_qbt9eChEjM:&tbnh=149&tbnw=149&prev=/images?q=public+health+nursing+pictures&usg=__KCacFXhBG_tfPaepom9geEADi0w=&ei=bp7sSvmpDcqttgeRyt0x&sa=X&oi=image_result&resnum=4&ct=image&ved=0CBoQ9QEwAw
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ON-CAMPUS ACTIVITIES

Meet local agency personnel
Presentation - Goals for Day
Teams of students paired with  
organization representatives
Conduct focused interviews
Logic Model completed and 
given to organization contact 
for review
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Does your organization have resources? 
Is it reflected in the activities?
Major activities reflect implementation 
and expected outcomes expressed in 
terms of change
Do activities, outputs, and short- and 
long-term outcomes relate to each other -
the “if-then” relationships
Does it reflect a variety of perspectives 
from colleagues and stakeholders

Presenter
Presentation Notes
Does your organization have adequate resources to implement the activities and achieve the desired outcomes?
If you need further resources, is that reflected in your activities?
Have you included all the major activities needed to implement your program and
achieve expected outcomes? 
Would the activities list enable someone who is unfamiliar with your program to understand its scope?
Have you expressed your outcomes in terms of change? 
Have you identified who/what will experience that change, and over what time period?
· Do activities, outputs, and short- and long-term outcomes relate to each other logically
(the “if-then” relationship)?
Does your logic model clearly identify the scope of your program’s influence?
Have you considered a variety of perspectives? 
It’s a good idea to get feedback from colleagues and stakeholders. (Remember, the online Logic Model Builder makes collaboration easy, and gives you a head start on evaluation planning by pre-filling work from one plan to the next.)
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POST ON-CAMPUS ACTIVITIES

Distance modalities used
Included phone calls, Adobe Connect ® and 
Blackboard ®
One team returned to campus to meet with new 
director

Presenter
Presentation Notes
Collaboration with agencies continued after students returned home. Work between student team members continued using the distance modality of Blackboard. At least one team returned to campus to meet with new Director and employees assigned to activity

http://www.cdom.org/index.html
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Agency representatives enthusiastic
Participants said
“documented impact of their programs”
“useful to practice”
“exposed some gaps”
“provided frame for action”
Validated agency activities
Used Logic Model to report successes
Used Logic Model to plan future activities

Presenter
Presentation Notes
Results: The agency representatives were enthusiastic as students documented their program impact. Students reported the usefulness of this experience to their practice. Logic Models were validated by the agencies in a collaborative interaction and are currently used to report successes in their programs and plan future activities. 



University of Tennessee Health Science Center College of Nursing

Enriched understanding about formative 
development and summative outcomes in local 
programs  serving vulnerable and culturally 
diverse populations
Practicum activities  standardized among 
student groups
Core Competency development in student 
population
Foundation for further program development 
an analysis
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Logic Model Practicum Activity met the 
following core competency skills:

1. Analytic Assessment
2. Program Planning
3. Communication 
4. Cultural  Competency
5. Community Dimensions of Practice
6. Basic PH Science
7. Financial Planning and Management
8. Leadership and Systems Thinking
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PHN Core Competencies provide the foundation 
for student practicum experiences
Distance learning provides continuity for clinical 
experiences
Distance learning provides momentum for on-
campus activities
Distance learning cements the didactic coursework 
to the development of skills in PHN DNP students
Skill development can be used to build and 
disseminate capacity in local community programs 

Presenter
Presentation Notes
Conclusions: PHN Core Competencies provide the foundation for valuable student experiences. Distance learning provides the continuity and momentum for clinical experiences and on-campus activities cements the didactic materials and development of skills that can be disseminated in local environments.
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http://www.mphsurbanleague.org/
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