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Role of Organizations in Promoting Empowerment 
Organiza tions c annot d irec tly “ empower”  ind ividua ls, c ommunities or LPOs. However, they a re ab le to fac ilita te the 

p roc esses through whic h empowerment ma y oc c ur through their p rograms and  ac tivities. 

 
 

 Spheres Overlap 
 

The four spheres of emp owerment overlap  (Fig . 3) and  

build  on one another (Fig . 4).  For exa mp le, agric ultura l 

polic y c hange tha t permits land  ownership  for women 

(Politic a l/  Lega l Emp owerment), enab les women to get a  

loan to beg in/ inc rease la nd  c ultiva tion (Na tura l Resourc e 

Empowerment), sell the p roduc e to genera te inc ome 

(Ec onomic  Empowerment) and  use the inc ome to pay for 

med ic a l c a re (Hea lth Empowerment). 
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Four Spheres of Empowerment   
 

 

Natural Resource Empowerment: Ac c essing, effec tively 

using  and  c onserving  land  and  resourc es. (e.g . fa rmers 

experimenting  with new agric ultura l tec hniques, women 

growing home ga rdens, c ommunities manag ing sa fe 

wa ter sourc es) 
 

Political/ Legal Empowerment: Ac c essing  government     

servic es and  hold ing  government ac c ountab le. (e.g . 

organiza tions d irec tly lob bying  na tiona l governments for 

polic y c hanges, c ommunities and  LPOs  lobbying  loc a l 

governments for inc reased  ac c ess to servic es). 
 

Economic Empowerment: Promoting  financ ia l self-     

suffic ienc y for LPOs, inc ome genera tion and  financ ia l 

sec urity for families. (e.g . LPOs improving  fisc a l 

management, women jo ining  mic roc red it g roups)  
 

Health Empowerment: Inc reasing  the ava ilab ility and       

ac c essib ility of c a re; ena b ling  LPOs to improve, extend  

and  susta in delivery of c a re. (e.g . med ic a l c linic s 

expand ing and  improving  servic es, c ommunities 

supporting  loc a l hea lth teams, women independ ently 

ac c essing  hea lthc a re).  
 

Multi-Dimensional Aspects  
 

Organiza tions, pa rtic ula rly fa ith-based , ac knowledged  

sp iritua l empowerment a s a  multi-d imensiona l asp ec t, 

underlying  a ll four spheres, and  is a  c a ta lyst for fa c ilita ting  

transforma tion and  susta ined  soc ia l c hange.   
 
 

 
 

 

 

Fig. 3: The Spheres of Empowerment Overlap… 

Fig. 4: ...and Build on One Another 

 Outcomes of Empowerment 
 

Organiza tions assert tha t the ultima te goa l and  

outc ome of empowerment is development. By 

empowering  LPOs, p romoting  strong rela tionships 

among LPO, c ommunities, and  loc a l governments, 

empowerment p rogra ms may a lso foster the g rowth of 

c ivil soc iety.  

 

 

mailto:nkiiti@map.org


  

Collaborative Research between MAP International & Emory University 
 

Mara  Pillinger & Monique Hennink (Emory), Nd unge Kiiti, W. Mic hael Smith & Ravi Jayakaran (MAP Interna tiona l) 

Background and Objectives 
 

'‟Empowerment‟  is widely-d isc ussed  in g loba l hea lth and  

development without a  c onsistent or c ommonly 

ac c ep ted  c onc ep tua liza tion of empowerment. This lac k 

of definition ma y undermine the leg itimac y of 

empowerment as a  c omponent of ind ividua l and  

c ommunity development and  c omp lic a tes its 

measurement and  eva lua tion. Muc h p revious researc h 

on empowerment is theoretic a l. This emp iric a l stud y 

examines empowerment from the perspec tives of 

development organiza tions and  examines how they 

c onc ep tua lize and  opera tiona lize empowerment.  
 

Research Methods 
 

Qua lita tive da ta  was c ollec ted  from 48 non-government, 

fa ith-based , and  p riva te volunta ry organiza tions. 

Organiza tions va ried  in geographic  loc a tion, size and  

p rogrammatic  foc us.  Da ta  were ana lyzed  using  

Grounded  Theory app roac h.  

 

Conceptualizing Empowerment 
 

Perspectives from Development Organizations 

Fig. 1: Individual Empowerment Process 

Study Results 
 

Conceptualizing Empowerment 
 

Overa ll „ empowerment‟  c ould  be c onc ep tua lized  as 

the ability to make choices and make changes. 

Empowerment is c onc ep tua lized  as a  proc ess of 

transforma tion tha t enc ompasses three d istinc t sub -

p roc esses:  

Individual Empowerment (Fig . 1) 

Community Empowerment (Fig . 2) 

Empowerment of Local Partner Organizations (LPOs) 

(Fig2). 

 

These p roc esses a re c ha rac terized  by c ommon 

mec hanisms: 

 

Knowledge : ac c ess to educ a tion & informa tion  

 

Agency Triangle: links between emerg ing identity 

(sense of self-c onfidenc e, a b ility to set goa ls), dec ision-

making c apac ity, and  belief in one‟s ab ility to take 

ac tion and  effec t c hange   

 

 Opportunity Structure: enab ling  environment, 

supportive soc ia l and  institutiona l rela tionships  

 

Leadership: ind ividua l initia tive to p lay a  role in 

effec ting  c hange on a  b roader sc a le  

 

Capacity Building: inc rea sing  ab ility of c ommunity & 

loc a l pa rtner organiza tions to p rovide servic es, demand  

servic es & ac c ountab ility from government and  

advoc a te for c hange 

 

Resource Provision: d irec t p rovision of supp lies and  

financ ia l resourc es b y respondent organiza tions  

 

Sustainability: ab ility of c ommunity & loc a l pa rtner 

organiza tions to support p rojec ts without outside           

assistanc e, end uring  self-suffic ienc y.  

Fig. 2: Community & LPO Empowerment Process 
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