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         EARLIER                      LATER     SHORT-TERM         INTERMEDIATE LONG-TERM  
INPUTS        ACTIVITIES       ACTIVITIES     OUTPUTS  OUTCOMES        OUTCOMES OUTCOMES        IMPACT      

 
  

 

Data sources 

 

Funds 

Program staff 

 

Assess the viability of 
existing data sources in 
monitoring vision health 
in New York 

 

Establish organization 
and infrastructure 

Identify key stakeholders 

Form New York State 
Vision and Eye Heath 
Collaborative 
(NYSVEHC) 
 

Conduct ongoing 
VHIPP integration 
effectiveness 
evaluation 

Implement 
integration 
approaches in 
NYSDOH programs 
and external 
organizations  

Develop integration 
approaches to 
advance vision 
health 

Vision health fact 
sheets, 
surveillance 
reports, papers, 
and manuscripts 
 
Links with other 
data sources 

Effective 
evaluation 
instruments 
 
Comprehensive 
program 
assessments 
 

Activated 
constituency for 
vision integration 

Assembly of data 
sets and use of 
existing data 
ensured 
 
New data sources 
explored 

Data-supported 
integration 
strategies 
developed 
 

NYSDOH 
divisions, 
programs, and key 
leadership 
personnel engaged 
 

Health impact and 
effectiveness of 
program integration 
recognized by 
NYSDOH leadership 

Integration activities 
implemented by 
NYSDOH programs 
 

Integration activities 
implemented by state 
and local agencies 
and organizations 
 

Vision public health 
strategies promoted 

 

 
 
 
 
 
 
Eye health 
promotion 
and 
reduction of 
eye injuries 
 
 
Vision loss 
prevention 
 
 
Improved 
quality of 
life 

State and local 
(vision and non-
vision related) 
agencies and 
organizations 
engaged 
 

Conduct baseline 
programmatic 
assessments of internal 
(NYSDOH) programs and 
external (state and local) 
agencies and 
organizations 
 

 

Develop strategy for 
VHIPP integration 
effectiveness evaluation 
(value, reach, efficiency, 
and sustainability) 
 

Integration 
effectiveness 
evaluation 
analysis and 
presentation 
 

Maximize the impact 
of collected and 
analyzed data 
 
Identify disparities in 
different populations 
 

Fact sheets and 
surveillance reports 
disseminated; 
manuscripts 
submitted; 
presentations made 

Vision Integration 
Plan (VIP) for 
New York State 
 

Integration 
adopted by 
NYSDOH 
programs 
 

Integration 
adopted by state 
and local 
agencies and 
organizations 
 

Changes in 
burden and 
impact on    
disability and 
quality of life 
monitored 

 

Evaluate 
effectiveness of 

collaborative process 

NYSVEHC 
evaluation report 
 

Improved 
understanding of 
collaborative 
process and 
effectiveness of 
integration 
activities 

Integration 
activities under 
NYS-specific 
objectives 
implemented by 
members 
 

Conduct follow-up 
internal and external 
programmatic 
assessments 

Implement 
integration 
approaches via the 
VIP 

 
Relationships 
with NYSDOH 
programs and 
state and local 
(vision and non-
vision related) 
agencies and 
organizations 

 

INTERNAL AND EXTERNAL PROGRAMMATIC PRIORITIES / FUNDING PRIORITIES / POLITICAL AND SOCIAL ENVIRONMENT 


