NEW YORK STATE VISION AND EYE HEALTH COLLABORATIVE (NYSVEHC) LOGIC MODEL

INPUTS

Program staff

EARLIER
ACTIVITIES

Identify key stakeholders

v

Form New York State
Vision and Eye Heath
Collaborative
(NYSVEHC)

v

Relationships
with NYSDOH
programs and
state and local
(vision and non-
vision related)
agencies and
organizations

Hold collaborative kick-off

meeting:

o Develop mission
statement and motto

o Discuss production of
Vision Integration Plan
(VIP)

o Solicit ideas for goals
and objectives

LATER
ACTIVITIES OUTPUTS
Develop and
administer Key
—»{ Informant Guiding
Document for state Activated
Vision Integration —»{ constituency for
Plan (VIP) vision integration
v VIP Priority
Convene NYSVEHC areas:
workgroup meeting  Prevention and
to develop objectives  [— Early Detection
and integration | e Injury and
strategies by priority Safety
area for VIP o Rehabilitation
and Quality of
4 Life
e Education
Evaluate Sub-
ffectiveness of .
S : Committee
collaborative
process:
—»| o Analyze
collaborative in-
person meeting
evaluations Collaborative
o Conduct evaluation
Collaborative »| analyses
Effectiveness
Evaluation

SHORT-TERM INTERMEDIATE LONG-TERM
OUTCOMES OUTCOMES OUTCOMES IMPACT
Integration Vision public health
activities under P strategies promoted
NYS-specific ¥
objectives
implemented by Integration activities Integration Eye health
members implemented by state 9 adopted by state » promotion
and local agencies and local
and organizations agencies and
organizations Vision loss
prevention
Improved
quality of
Improved life
understanding of
collaborative
process and -
effectiveness of >
integration
P! activities

INTERNAL AND EXTERNAL PROGRAMMATIC PRIORITIES / FUNDING PRIORITIES / POLITICAL AND SOCIAL ENVIRONMENT




