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To improve the investigation and control of foodborne 
disease outbreaks, the multidisciplinary Council to 
Improve Foodborne Outbreak Response (CIFOR) 
released consensus guidelines in 2009. The 
guidelines describe critical elements of local and 
state food safety programs in public health, 
environmental health, and agriculture agencies. The 
guidelines also outline model practices on preparing 
for, detecting, and controlling foodborne disease 
outbreaks. Because of resource limitations, 
competing priorities, and conflicts with existing 
procedures, the CIFOR Guidelines may be difficult to 
implement locally. 

To facilitate implementation of the Guidelines at the 
local level, a Toolkit has been developed to introduce 
local foodborne disease response staff and teams to 
the Guidelines. The Toolkit will:
• Help public health and environmental health 
practitioners better understand the Guidelines and 
associated recommendations; 
• Examine current local foodborne disease 
surveillance, investigation, and control activities and 
identify problem areas; 
• Identify activities recommended in the guidelines 
that will help overcome problem areas; and 
• Prioritize recommended activities for 
implementation based on staff time, expertise, and 
other resources.
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Background

Acknowledgements
Please contact Lauren Rosenberg at lrosenberg@cste.org or 
770-458-3811 for further information regarding CIFOR and 
food safety-related programs and activities. For more 
information about CIFOR, please visit www.cifor.us. 

Further Information

Next Steps

Conclusion

The Toolkit will be widely distributed at the state 
and local levels to epidemiologists, environmental 
health specialists, laboratorians, and regulators in 
both print and electronic versions.

CSTE intends to implement the Guidelines and 
the Toolkit through a series of webinars and state-
based trainings.

Toolkit Components
The CIFOR Guidelines Toolkit includes tools to direct 
a multidisciplinary group through a series of steps to 
evaluate their current practices.  This group can use 
the recommendations in the CIFOR Guidelines to 
incorporate them into foodborne disease outbreak 
investigation and response practices. 

Components of the Toolkit include:

• Preliminaries worksheet: To help identify the 
participants and resources necessary to use the 
Toolkit

• Selecting focus areas worksheet: To identify 
parts of outbreak response that are a high priority 
for an agency

• Focus area worksheets: Recommendations from 
the Guidelines were grouped into focus areas. A 3-
step process guides groups through the focus area 
to determine which Guidelines recommendations 
should be implemented in the jurisdiction:

1. To describe current activities and procedures
2. To prioritize CIFOR recommendations to    

address needed improvements
3. To create an implementation plan for the  

selected CIFOR recommendations

• Crosswalk between National Initiatives and the 
Toolkit: To demonstrate the bridges between 3 
national quality improvement initiatives and the 
Toolkit

Focus Areas
Focus area worksheets: To group the CIFOR Guidelines
recommendations into useable groups, focus areas were created. 
The Toolkit is organized into these focus areas through which the 
team progresses.

● Notification/complaint 
systems

● Pathogen-specific 
surveillance

● Control of source at 
implicated facility

● Food recall
● Control of secondary 

spread

Planning and Preparation

Surveillance and 
Outbreak Detection

Investigation of 
Clusters and Outbreaks

Control Measures

● Relationships with relevant 
agencies and organizations 

● Necessary resources 
● Communications

● Initial steps
● Epidemiology investigation
● Environmental health investigation
● Laboratory investigation
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