Inputs

Personnel

Colorado Department of Public

Health & Environment

e Disease Control &
Environmental Epidemiology

e Child, Adolescent & School
Health Unit

e Communications/Media

e Administration/Chief Medical
Officer

e Emergency Preparedness &
Response

e Laboratory

e Immunization Program

e Consumer Protection

Colorado Department of

Education

e Executive Team

e State School Nurse
Consultant

e Local School District Liaison

Local Public Health Agencies

e Disease surveillance

e Immunization program

e Public health nurses

e Emergency preparedness &
response

Local Schools

e School Administrators

e School Nurses

e Students

Finances

e Increased staffing

Extra surveillance systems

Communication systems

Media

Vaccine

H1N1 Collaboration Logic Model

Processes

Surveillance

School based
influenza like illness
absenteeism

Vaccine need and use

Communication

Intra-agency Team
Weekly meetings
School and Childcare
work group
Interagency Meetings
Weekly Local Public
Health conference
calls

State Surveillance
conference calls
Newsletters

School Nurse List
Serve

School administrators
weekly news brief
CO Help (Help Line)
CO Health website
CO Flu Website
Coordinated Media

Prevention &
Intervention

Clear, consistent
communication
Promotion of disease
prevention measures
School and
community vaccine
clinics

Sharing surveillance
information

—  Outputs & Outcomes

Outputs
e Weekly school ILI
absenteeism
e Schools communicating with
local public health agencies
Outcomes
e Increased multi-level
communications

Outputs
e Students and staff following
respiratory hygiene
measures
e Consistent & accurate
communication through
designated routes
Outcomes
e Parents keeping sick
students home
e Increased level of
collaboration and trust

Outputs
e School staff receiving
accurate consistent
information
e Increased level of
knowledge and resource
availability
e Increase in vaccine delivery
Outcomes
e Maintenance of minimal
school closures

Lessons Learned

H1N1 Surveillance

School ILI absenteeism
surveillance

School Nurse Training & Focus
Groups

School Nurse 2009 HIN1 after
Action Report Survey

Vaccine Use
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