
Implement
Policies

1. Travel Calendar Scheduling
Trip Reports

2. Communication

Communication Matrix
Email Management
Shared Drive
News Letters

3.
Recruitment &
Development

Recruiting
Orientation
Workload Alignment

Performance Evaluations A) Workforce Development Portal
B) Staff Training & Performance Rating

4.
Space
Management

Telecommute
Org Chart

Space/Property

5.
Budget
Execution

Operating Plan
Travel

Core Expenses

Implement Policy
(Solutions)
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