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Evaluation 
Domains 

Morale1. 
Leadership2. 
Communication 3. 
Budget Obligations4. 
Human Capital5. 
External Partner 6. 
Collaborations

Policy 
Implementation

Travel 1. 
Communication2. 
Recruitment and 3. 
Mentorship 
Budget Execution & 4. 
Funding Acquisitions 
Telecommuting, Office 5. 
Space & Inventory

Key Objectives

► Discuss Situational Analysis Modeling Framework’s Implementation and 
      Monitoring/Evaluation Methodology. 
► Describe the Methods in the Implementation Phase.
► Describe the Evaluation Metrics and Operational Performance Indicators.
► Provide Examples of Mind Mapping Utilities.

bacKgrOund / challenges

Improve Operational Efficiencies

tOOl bOx
implementatiOn & 

evaluatiOn indicatOrs

mind manager 
mapping prOcess3

Secondary  Tools Functionality
Pepfar.net Portal Share information with interagency partners

Organizational Chart Clarify line and staff function

Administration Duty Matrix Enhance existing workforce flow

Newsletters Communicate essential information

Mentoring Resource Sheet Workforce enhancement

Employment Database Retain, evaluate, promote, retire and recruit 
staff

Supply Ordering Protocol Streamline purchasing processes

5 Primary Tools Functionality
Financial Management Utilities Track project and core operation funds

Internal Communication Matrix Improve internal communication

MS Outlook e-Mail & Calendar Manage information flow and calendar 
appointment

Office Space Utilization Plans Allocate shared office space for telecommuters 

Shared e-Drives Archive documents
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Evaluator/Coach

Performance Work
Plan Development

Employee 1
Employee 2
Employee 3

Individual
Development
Plans

Employee 1
Employee 2
Employee 3

Progress
Meetings

Employee 1
Employee 2
Employee 3

Year-End Rating
Process

Employee 1
Employee 2
Employee 3

Mid-Year Review
Employee 1
Employee 2
Employee 3

Staff Training & Performance Rating
/
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b. staff training & perfOrmance rating

president’s emergency plan fOr aids relief 
unprecedented grOwth1,2: 
Impact/Results:  

► Treatment: Fiscal Year 2009, over 2.4 million people  treated
► Care & Support: Fiscal Year 2009, nearly 11 million people affected and infected 
       by HIV/AIDS had care and support 
► Prevention: Fiscal Years 2004 through 2009, nearly 340,000 babies have been 
       born without HIV  
► Counseling/Testing:   Fiscal Years  2008 through 2009, nearly 29 million people 
       received HIV counseling and testing

Operational Domains

Morale
Staff Retention
Absenteeism
Satisfaction

Leadership
Staff recognition
Team publications

Mentoring skills

Communication

Inter branch
liaison/workgroups
Meeting price tag
Shared drive access/harmonize
passwords

External
Partner
Collaborations

Technical Working Group Projects
Partnership Framework Levels

Country Operating Plan Approvals

Human
Capital

Training opportunities
# of exceptional evaluations

Hiring time-frames

Budget
Obligations

Financial ceiling amount
# of contract/grant earmark awards

Year end accounting deadlines

Evaluate - Take Action
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evaluate - taKe actiOn

methOds

Step 1  – Gather Data
The first step was to retrieve operational information through a variety of data sources
 
Step 2  – Analyze Data
After gathering the data, an assessment was undertaken to group into common themes 
and identify opportunities and challenges 

Step 3  – Identify Solutions 
Finance, Accounting, Human Resources, and Property/Space Management

Step 4 – Implement Policy (Solutions)
Evidence based Operational Policy was dereived from the 6 Evaluation Domains and 
Primary/Secondary Tools.

Step 5 – Evaluate – Take Action ► Gather / Analyze Data
6 Domains were categorized in achieving operational efficiency and effectiveness. 

Program Operational Strategies:

Global Aids Program Capacity Building:  
Implement

Policies

1. Travel Calendar Scheduling
Trip Reports

2. Communication

Communication Matrix
Email Management
Shared Drive
News Letters

3.
Recruitment &
Development

Recruiting
Orientation
Workload Alignment

Performance Evaluations A) Workforce Development Portal
B) Staff Training & Performance Rating

4.
Space
Management

Telecommute
Org Chart

Space/Property

5.
Budget
Execution

Operating Plan
Travel

Core Expenses

Implement Policy
(Solutions)
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implement pOlicy (sOlutiOns)

Workforce Management

Performance
Plan
Development

Performance Plan Template
SMART Goals
Individual Development Plan

Performance
Levels

Exceptional
Fully Successful
Minimally
Successful
Unacceptable

Performance
Ratings

Rating Methodology
Monitoring Guidance

Supervisor Tools

Reference
Materials

Performance Management
Appraisal Program Handbook

Users Guide

Workforce Development Portal
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a. wOrKfOrce develOpment pOrtal 
Surveillance

Monitoring 
& Evaluation
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Health 

Information 
System

Epidemiological & Strategic 
Information Branch
$11,700,000 Budget

69 Staff
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( CYCLICAL PROCESS )
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1,860
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Country Offices (292%) Worldwide Staffing (358%) Budget Growth (1181%)

Field Offices, Staff, & Budget

2003

2010


