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What added value do CBOs bring to 
advancing Healthier Communities and 
Chronic Disease Prevention programs?

 “Arms , legs, and pulse” of the community 

 Trust 
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 Bipartisan, ”trans-political”, apolitical 

 Power

• Ability to advocate

• Ability to lobby with organizational funds

• Ability to raise funds from multiple sources

• Influential volunteer boards

 Relationships across multiple sectors and 
familiarity with working across sectors 

 Flexible and nimble

 Culture of entrepreneurism / the “scrappy” 
factor 

 Laboratories to translate science into practice

 Cost effectiveness 
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What added value do NATIONALLY-
NETWORKED CBOs bring to advancing 
Healthier Communities and Chronic Disease 
Prevention efforts?

 All of the advantages from previous slide PLUS 

 Single point of entry

 Reach
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57% of U.S. 
households are 
located within 3 
miles of a YMCA



 Infrastructure and Systems to Rapidly Scale Up

• Training systems

• Communications systems and channels

• Knowledge management systems

• Ideas and people can spread through the system
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YMCA State
CDC-

Initiated

UHG-

Initiated Other

YMCA of Greater Louisville KY x

YMCA of Delaware DE x

YMCA of Greater Providence RI x

YMCA of Greater Rochester NY x

YMCA of Greater New York NY x

Birmingham Metroopolitan YMCA AL x

Tampa Metropolitan Area YMCA FL x

YMCA of the First Coast FL x

YMCA of Greater Fort Wayne IN x

YMCA of Monroe County IN x

YMCA of Greater Seattle WA x

Kandiyohi County Area Family YMCA MN x

YMCA of Alexandria MN x

YMCA of Greater Indianapolis IN x

YMCA of Metroplitan Minneapolis MN x

YMCA of Greater St. Paul MN x

YMCA of Central Ohio OH x

YMCA of Greater Cincinati OH x

YMCA of Greater Dayton OH x

Valley of the Sun YMCA AZ x

YMCA's DIABETES PREVENTION PROGRAM

ROLL-OUT SCHEDULE AS OF OCTOBER 15, 2010*

LAUNCHED IN 2009

LAUNCHED IN 2010

All 
launched 

since July 
and all 

currently 
operating 
programs



 Fundraising, Leveraging, Sustainability  

 Cross-subsidy potential 

 Existing workforce with “cross-skills”

 Advocacy and lobbying at local, state, national 
levels – “grassroots and grasstops”

 A base of organizational capacity that allows for 
nimbleness and the ability to comply with 
detailed financial and reporting requirements

 Data that can “roll-up” from local, regional, state 
and national levels

 Socio-ecological model 
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SOCIO-ECOLOGICAL MODEL
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Individual



The people I love the best
jump into work head first
without dallying in the shallows
and swim off with sure strokes almost out of sight.
They seem to become natives of that element,
the black sleek heads of seals
bouncing like half-submerged balls.

I love people who harness themselves, an ox to a 
heavy cart,
who pull like water buffalo, with massive patience,
who strain in the mud and the muck to move things 
forward,
who do what has to be done, again and again.

-- Excerpt from Marge Percy’s “To be of Use”
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 The proof is in the pudding . . . 


