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Background	
   ||	
   Monument	
   Community	
   Partnership	
  
(MCP)	
   has	
   been	
   an	
   exceptionally	
   successful	
  
public/private	
  community	
  collaborative	
  that	
  focuses	
  
on	
   increasing	
   the	
   opportunities	
   and	
   well-­‐being	
   of	
  
children	
   and	
   families	
   who	
   live	
   along	
   Monument	
  
Boulevard,	
   a	
   low-­‐income,	
   high-­‐density,	
   diversely-­‐
populated	
  community	
  in	
  California.	
  MCP	
   has	
   long	
  
utilized	
   authentic	
   resident	
   engagement	
   as	
   a	
   means	
  
to	
  addressing	
  community	
  issues;	
  in	
  early	
  1991,	
  MCP	
  
enlisted	
   the	
   participation	
   of	
   TEAMS	
   to	
   begin	
   a	
  
process	
   of	
   resident	
   engagement	
   leveraging	
   the	
  
residents’	
   skills,	
   creativity	
   and	
   commitment.	
   To	
  
mobilize	
  the	
  community,	
  place-­‐based	
  Neighborhood	
  
Action	
  Teams	
  (NATs)	
  were	
  organized.	
  
	
  

As	
   leadership	
   changes	
   occurred	
   within	
   MCP,	
   the	
  
model	
   for	
   community	
   engagement	
   shifted	
   slightly	
  
from	
  the	
  place-­‐based	
  NAT	
  model	
  to	
  content-­‐specific	
  
NATs,	
   which	
   employed	
   trained	
   resident	
   leaders—
Community	
   Listeners—to	
   provide	
   education	
   and	
  
training	
  to	
  fellow	
  residents	
  about	
  the	
  importance	
  of	
  
nutritious	
  eating	
  and	
  physical	
   activity,	
   and	
  how	
   the	
  
built	
   environment	
   impacts	
   one’s	
   ability	
   to	
   make	
  
healthy	
   decisions.	
   In	
   return,	
   the	
   listeners	
   learned	
  
from	
  their	
  neighbors	
  about	
   the	
  concerns	
  and	
   issues	
  
in	
  the	
  community.	
  
	
  

While	
   the	
   structure	
   for	
   resident	
   leadership	
   and	
  
capacity	
  building	
  evolved,	
  the	
  Healthy	
  Eating-­‐Active	
  
Living	
   (HEAL)	
   Initiative	
   became	
   the	
   strongest	
  
vehicle	
   for	
   community	
   engagement	
   in	
   the	
  
Monument.	
   The	
   HEAL	
   Initiative	
   was	
   a	
   two-­‐year,	
  
multi-­‐component	
   approach	
   to	
   engage	
   residents	
   in	
  
the	
  decision-­‐making	
  and	
  planning	
  processes	
  through	
  
which	
  a	
  more	
  healthful	
  physical	
  environment	
  can	
  be	
  
built.	
  
	
  
Findings	
   ||	
  In	
  previous	
  work	
  within	
  the	
  Monument,	
  
See	
  Change,	
  TEAMS	
  and	
  the	
  MCP	
  Executive	
  Director,	
  
among	
   others,	
   created	
   a	
   Theory	
   of	
   Change	
   that	
  
illustrates	
  the	
  community	
  engagement	
  model	
  that	
  is	
  
at	
  work	
  in	
  the	
  Monument	
  neighborhood.	
  The	
  Theory	
  
of	
   Change	
   is	
   cyclical;	
   residents	
   progress	
   through	
  
eight	
  stages	
  of	
  advancing	
  individual	
  and	
  community	
  
capacity	
   for	
   civic	
   engagement,	
   gaining	
   a	
   sense	
   of	
  
ownership	
   and	
   pride	
   in	
   the	
   community,	
   which	
  
allows	
   them	
   to	
   successfully	
   advocate	
   for	
   resident-­‐

identified	
   and	
   culturally	
   appropriate	
   solutions	
   to	
  
resident-­‐identified	
   health	
   disparities	
   in	
   the	
  
neighborhood.	
  When	
   thoughtfully	
   applied	
   and	
  used	
  
with	
   intention	
  the	
  cycle	
  continually	
  renews	
   itself	
  as	
  
additional	
  residents	
  become	
  engaged	
  and	
  new	
  issues	
  
are	
  addressed.	
  
	
  

The	
   HEAL	
   Initiative	
   aimed	
   to	
   address	
   some	
   of	
   the	
  
health	
   inequities	
   that	
   currently	
   exist	
   in	
   the	
  
Monument	
   Community,	
   such	
   as	
   limited	
  
transportation,	
   abundance	
   of	
   fast	
   food	
   restaurants	
  
and	
  unhealthy	
   food	
  options,	
  and	
   little	
  opportunities	
  
or	
   safe	
   spaces	
   for	
   physical	
   activity.	
   The	
   initiative	
  
successfully	
   engaged	
   community	
   residents	
   in	
  
advocating	
   for	
   improved	
   transportation	
   and	
   land	
  
use	
   planning	
   policies	
   that	
   in	
   turn	
   promote	
   healthy	
  
eating	
  and	
  physical	
  activity	
  in	
  the	
  community.	
  
	
  

	
   Additionally,	
   there	
   have	
   been	
   some	
   very	
  
notable	
  policy	
  wins	
  at	
  the	
  city	
  level	
  as	
  a	
  result	
  of	
  the	
  
HEAL	
   Initiative.	
   Monument	
   residents	
   successfully	
  
mobilized	
   and	
   advocated	
   for	
   community-­‐identified	
  
change	
   to	
   the	
   city’s	
   plan	
   for	
   redevelopment	
   of	
   the	
  
Monument.	
   They	
   also	
   provide	
   education	
   and	
  
support	
   to	
   neighbors	
   working	
   to	
   change	
   eating	
  
habits	
  and	
  physical	
  activity.	
  
	
  
Conclusion	
   ||	
   The	
   HEAL	
   Initiative	
   has	
   been	
   an	
  
opportunity	
  for	
  community	
  members	
  to	
  continue	
  to	
  
have	
   a	
   voice	
   in	
   the	
   development	
   of	
   a	
   healthy	
  
community.	
   Certainly,	
   as	
   a	
   result	
   of	
   the	
   various	
  
resident	
   engagement	
   efforts	
   of	
   the	
   Partnership,	
   the	
  
community	
   voice	
   that	
   has	
   been	
   quiet—or	
   even	
  
ignored—for	
  so	
   long	
   is	
   finally	
  being	
  heard.	
  But	
   that	
  
communal	
  voice	
  has	
  not	
  just	
  gotten	
  louder,	
  it	
  is	
  more	
  
assertive,	
  more	
  confident,	
  more	
  sure	
  of	
  it’s	
  ability	
  to	
  
make	
  change	
  in	
  the	
  community.	
  
	
  

A	
   resident-­‐driven	
   Theory	
   of	
   Change,	
   embedded	
   in	
  
the	
   community	
   ethos,	
   allows	
   for	
   a	
   continual	
   and	
  
sustainable	
   infrastructure	
   for	
   engagement	
   of	
  
traditionally	
   underrepresented	
   populations	
   as	
   full	
  
participants	
   in	
   civic	
   processes.	
   Residents	
   of	
   the	
  
Monument	
   truly	
   see	
   themselves	
   as	
   active	
  
stakeholders	
   in	
   building	
   a	
   healthy	
   community.	
  
Addressing	
   structural	
   health	
   disparities	
   is	
   a	
   long-­‐
term	
   endeavor,	
   and	
   it	
   is	
   best	
   done	
   from	
   the	
   inside	
  
out.



	
  
	
  
	
  
Renewing	
   ||	
   Vital	
   Community,	
   Leveraging	
   Social,	
  
Human,	
  and	
  Economic	
  Capital	
  
Having	
   accomplished	
   previous	
   programmatic	
   and	
  
policy	
  changes,	
  the	
  residents	
  were	
  poised	
  to	
  launch	
  
a	
   new	
   cycle	
   of	
   change,	
   with	
   the	
   HEAL	
   Initiative.	
  
Resident	
   leaders	
   and	
   the	
   community	
   as	
   a	
   whole	
  
had	
   established	
   a	
   baseline	
   by	
   which	
   it	
   was	
  
assumed	
  that	
  residents	
  would	
  take	
  leading	
  roles	
  in	
  
any	
   changes	
   being	
   planned	
   for	
   the	
   Monument	
  
community.	
  	
  
	
  
Belonging	
   ||	
  Neighbors	
  Come	
  Together	
  To	
  Learn	
  &	
  
Support	
  Each	
  Other	
  
Community	
   Listeners	
   share	
   a	
   commitment	
   to	
   the	
  
community,	
   and	
   it	
   might	
   just	
   be	
   through	
   this	
  
common	
   passion	
   for	
  Monument	
   that	
   the	
   listeners	
  
have	
  gelled	
  as	
  a	
  group.	
  As	
  is	
  often	
  the	
  case,	
   it	
  may	
  
have	
   been	
   a	
   common	
   struggle	
   that	
   truly	
   allowed	
  
the	
   listeners	
   to	
   build	
   a	
   sense	
   of	
   safety	
   and	
   trust	
  
within	
  the	
  group.	
  
	
  
Learning	
  ||	
  Group/Individuals	
  Learn	
  Essential	
  Skills	
  
&	
  Knowledge	
  
Community	
   Listeners	
   wanted	
   to	
   learn,	
   and	
   had	
   a	
  
vested	
   interest	
   in	
   the	
  growth	
  and	
   improvement	
  of	
  
the	
   community.	
   They	
   received	
   a	
   wealth	
   of	
   new	
  
knowledge	
   and	
   skills	
   through	
   their	
   training	
   and	
  
technical	
   assistance	
   from	
   the	
   county	
   health	
  
department.	
   	
   Ultimately	
   the	
   Community	
   Listeners	
  
assumed	
  ownership	
  of	
  the	
  process.	
  
	
  
Experiencing	
   ||	
   Neighbors	
   Initiate	
   Small-­Scale	
  
Community	
  Projects	
  
Although	
   knowledge	
   may	
   be	
   power,	
   true	
   power	
  
comes	
   from	
   the	
  ability	
   to	
   transfer	
   that	
  knowledge	
  
into	
   action.	
   The	
   NATs	
   gave	
   rise	
   to	
   a	
   number	
   of	
  

project-­‐specific	
   action	
   teams,	
   such	
   as	
   the	
  
Community	
   Gardens	
   Action	
   Team,	
   which	
   has	
  
established	
   community	
   gardens	
   at	
   local	
   schools	
  
and	
  apartment	
  complexes.	
  
	
  
Connecting	
   ||	
   Neighbors	
   Work	
   with	
   and	
   Inspire	
  
Other	
  Stakeholders	
  
In	
   the	
   Monument,	
   partnership	
   is	
   the	
   key	
   word.	
  
MCP	
  has	
  created	
  and	
  strengthened	
  both	
  individual	
  
and	
  organizational	
  relationships	
  between	
  a	
  variety	
  
of	
   groups	
   and	
   agencies,	
   at	
   the	
   neighborhood,	
   city,	
  
and	
   county	
   levels.	
   For	
  example,	
   they	
  hosted	
  other	
  
agencies	
   in	
   “Live	
   Active	
   and	
   Healthy”	
   forums	
   at	
  
local	
  elementary	
  schools.	
  
	
  
Leading	
   ||	
   Recognition	
   of	
   Neighbors	
   as	
   Essential,	
  
Valuable	
  Partners	
  in	
  Local	
  Growth	
  and	
  Development	
  
MCP	
  is	
  recognized	
  and	
  respected	
  as	
  a	
  leader	
  in	
  the	
  
community,	
   including	
   by	
   those	
   at	
   the	
   City	
   level.	
  
The	
  community	
  was	
  actively	
   involved	
   in	
  the	
  City’s	
  
Naval	
  Weapons	
  Station	
  Reuse	
  planning	
  process.	
  
	
  
Changing	
   ||	
   Neighbors	
   Lead	
   High-­Stakes	
  
Community	
  Projects	
  with	
  Multiple	
  Stakeholders	
  
Throughout	
   the	
   HEAL	
   Initiative,	
   MCP	
   has	
   been	
  
working	
   to	
   bring	
   a	
   new	
   commitment	
   to	
   the	
  
Monument	
  from	
  all	
  stakeholders.	
  	
  MCP	
  is	
  creating	
  a	
  
cohesive	
   network	
   of	
   residents	
   and	
   City	
   partners,	
  
preparing	
   them	
   to	
   implement	
   high-­‐stakes	
  
community	
  changes	
  in	
  the	
  Monument.	
  
	
  
Renewing	
   ||	
   Vital	
   Community,	
   Leveraging	
   Social,	
  
Human,	
  and	
  Economic	
  Capacity	
  
As	
   resident	
   engagement	
   continues	
   in	
   the	
  
Monument,	
   MCP	
   will	
   intentionally	
   and	
   explicitly	
  
utilize	
   the	
  Theory	
  of	
  Community	
  Change,	
   focusing	
  
attention	
   on	
   constantly	
   restoring	
   and	
   rebuilding	
  
relationships	
   and	
   skills	
   at	
   every	
   level	
   to	
   sustain	
  
resident	
   leadership.	
   Residents	
   renew	
   their	
  
commitment	
   to	
   the	
   community,	
   drawing	
   from	
  
previous	
   experience	
   to	
   expand	
   the	
   vision	
   and	
  
increase	
   motivation	
   for	
   continuous	
   improvement.	
  
Their	
  successes	
  build	
  momentum	
  for	
  the	
  next	
  wave	
  
of	
  positive	
  change.	
  

For	
  more	
  information,	
  please	
  visit	
  our	
  websites:	
  	
  
Monument	
  Community	
  Partnership	
  
www.monumentcommunity.org	
  	
  
See	
  Change,	
  Inc.	
  
www.seechangeevaluation.com	
  	
  


