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BACKGROUND

Managed cans contiruses. to play o major rok in oyolc
atiompis o privatize and o "markoiize™ puldic sscior
hecalB pRogranth warkdwade,

Examining the soonomic and ideoiogioal undompinnings.
ool Fresteiegpied] GRS FFoly Prowi Frbdphl,




BACKGROUND

A fmious Bwoniical debabs conissts the sconossic:
warninE no-economic swlvations of sconomic babador,

This et ol has mpecind work on Faeakh sonioes
Cur ressarch:
thscision making by mootives of lor-proft corporions
thit provide health services or publs programs 6 the
Linind Siates such de Madicaid

virwes. oo Qe ficals, v weork with Do
ancutee i sdminkiedng bsdicad and simiar publc
progss

Tha ganesal theorabonl debabs Bbout conporabs
motiyations and bebavior

Classical soonomic theory: Ainancial set-inionest as.
the comersiane of fres markets.

Adam Smith (moral phikecpher) and his guibbies
Pirvarty, inbquakly
Palitical power of comporalions

“imviniia hard™ - of God?

Tha geneal ihoonebonl dsbabe about oongpsona b
motivations and Eshavior

Eitn netweorks impmat public policy decisions partly by
thalr notation in and out of prominant posBons in
QR T,

GV, Wil
Wi. Dombol

Rntafion implies thal ececuitves and government
Mciake: My Agres: rafhar e dEagnes On many of
he priniplec thal guids Feir work,




Tha geneal ihoonebonl dsbabe about oongpsona b
motivations and Eshavior

‘Wabear, Projeatant athic

+ financkl suocess in the worddly malm as an
indicater of divire slection and eventuel kst
rerarnads in heaven

+ tenskons engendensd by religious valses a5 o
PEEIn o BErmic Dahaion

maianal rewands bacame & marker of suctia in
ona's “caling”

Tha ganesal theorabonl debabs Bbout conporabs
motiyations and bebavior

* Marx and Engeds: redighon and ideckogy
Carsciousniss of entreprensuns ncludes. daas
abaidt this saral puspaai of hiir Bahaviar,

masks and legiimates e undorying material
redarionships of eoonomio produciion

slidos gaps botwosn managers’ walues and T
realtins of Dlsnoss.

Ta darryelify tha elamants of his legtisnling
Ehadrkgy Becasen & key caepanal of the
Warxian crifique,

Tha geneal ihoonebonl dsbabe about oongpsona b
motivations and Eshavior

Mors recant SheonaSical approaches
*Business craed” (F. Sutton a4 al.)

*Satisficing” bahavior [H. Simon)

Bahaviorel sconomics: ethicall idepiogical
components of dectsions by execulives

Socially responsiile decision making (R Kanbsr,
. Hermick)




Thi genaral thesrstical debats abourt Sarparsts
meothvations and baharvior

Ecznomic modals and “aciual pracicas” (P
Boundieu)

Social consfruction of markess, a.g.. housing

Resin parity in Fis eariar foeonalical rmament
of habdus, praciice, feld, and Torms of capital

Exsouives seek to accamulate social capital,
which inciudes synbolc slements o honor,
pragtige. and afandon

The debais a8 applied to for-profit conporations
that provide haalth services

Despils axberalve reaaanch on manmged cans, B apacilic
idemn and values hal molvaby axeculives. within MCOs
remain largely o binok boo

in our prior work wa Breorzad that polloy dedsions of

capeerale: foosciilias ofien refbec social coradructions: of

raally coroaming misrked proceies in bealth and mental
May ampicy B mymtolc Bsguags inked o the scosomic and
political interests of prganizational slake-holiders (- Bager; P
Bearger and T, Lucksss; k. Edelran)

Sych constryctions: 9o not necsearily vk profil
[ S b

The debais as applied to for-profit conporations
that provide health services

q.I.EIEIIR.

* 'What ars the ideas and valuss abois aconomic
issues thed moSivales corporabe and govamemant
dacizions ahout Medicaid mansged care (MMC)?
What are the ideas and values aboidl NoN-aconcmic
EBsuss thal mofvala Daporaba and povermenant
dacisions about MMCT
How do CEOs and govamenent officials pancasbm
fheir roles and axpedencss in MMCT




METHODS

Sinactured inlordews Dapod on pre-beabed proiecdl

Aimad o gain an understanding of respondenis”
daas, values, and experiancas.
Focus; alicited mapondants construclions of their

ratiar fran benavioral measines of deckdion
making.

METHODS

Recruiting subjacts and conduciing inarviews
Rssporiiionis coouples] relabyaly offn posrbone:
Barsisr irrensibyanos solieia and cone i e b,
Tt oy iws
CEQs of 3 ML, ol for-proft commeial fres, fhat obtained
wliis codviraeis ke MG
Gresmeend ciiciaie whn negobales] and monkorsd conracis:
Irnbery ooy ok bninasd
Al 4 CECH aned ol B high evud wlale oficials = Lk of
tgeind resgondenis
i il v s kel i i by
O i, ety Sriitebi Loask dppvsich iy B0 rirvolie
Tha instistioral Revies Board ot S Linveesily of hew Masics:
et Tl il ity

METHODS

Toak notes during the inerviews by hand and
by laplog computar
Tape-racorded if respandents agreed [10(12)
Verbatirm quabis wers adied sighly io anhance
readatility without aharing conter,

Identifying features werm changed io prolect
BNOMIY.




METHODS

Anakwia
Eeries of leravo readings
Sywerralic ling-by-ine categorization of dals ino

Codes inchded oms such as "market shars,*

v, and “raie o prolil” Behavional

haalF." “sesps of banalite,” ard “pecai.”
Coding promess: idenified themes tat recumed in
fha dafa or tha? represamied unusual or pafiodar
CONCRMEA.

FINDINGS

Corpornlo sooin! resnonsibl)y i v businoss crood
Crganizational experienos and nesounos o
provide high-quality hosith sonices Lo th

Madioaid populaion, at o ascnabis oost i e
skain,
“¥i'n bl in maraged cine.”
“¥i'n ik the offarsi, We s & way b apgly
Guf crganizational mikesn 5 ngsn the
hasalihy stahus of paopls in the program.”
“Chir goals wens io bring our sxpeciss i the
Pudizpnd pamabon g e e pe madel B
hikgh rink a8 IANAgRTMNL "

FINDINGS

Chief axscutive officars
Comporate soolal msponsihiity in the bosiness
T

Drganzalions’ non-inancal Sk,
rcluding amployass” job saaaily and wollbsng
Wi have aboul 700 paopia Thad vk in the

haali plan, Probably 200-225 Fave (el
|edhoods {famikes, cor paymenis, houss
paymants] Bod up in this Mecioaid program....
Pl el well il (raibiirigy s Frvuscdh FGRE.. .
Wi re conoamad aboul Dur smHoyses.”




FINDINGS

Chiaf axscutive officers
Lising AMadion eopadancs o anfanos mavket sham
and systoms fr pivate managed cam procucls
MMAC wouild e Thi Sofporalion cbdain 8 karger
moporion of ihe marked B bolh peivabs and
public managed LA DOMTEpE.
Vihan we gol it MeScaid, wae didnT have
qualy ca-andivalion, caslomar sarisa, gl
Thad heiped bulld our oompanyg._*
“Baing in MMC haa made us 8 batiar
ohgariEaion, alisagh il hasn confribulad
significantly to-our owemil financial

FINDINGS

Chiel sccacutive cllcen
Pracctsity of Loaoml parormanos e e rale of
ol

e it =F Sroll prevssd b msporinei i CEOS P
prediciatify of financial performanoe.
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SOITISEYE ST R o
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e el i o, bl Mlasfiraid ceriibinied D o
e bl e wiind. Ve ol sl o 3% pendin
i in Madicaic "
r molves wees afinuiriic, skhough we haeve o make
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FINDINGS

Praaiivrihdiy of Endrvhi’ SR ive: Pivics B A of
poe
T parerd corpoention of this WO has T fght o
I it i Pyl @ divieand o if] . nades
s for @ “gh bey" resormmantaion i Vsl
Strost. ... More, our sfler-tan sermings gt [in
Madcald was 1 partand. .. Mo one s making & big
prodt in Medicaid .~
Faling rata of Srofl el Sy-ouk e Uncer B
el o
T Bl 'y, o e sl T P s i
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FINDINGS

. Chief f i
Corporats expoives. repored mied sxperisnoes
in dealing with tho siaby Medicol burDauooE

O Bl ool Raid, this ssoieitivda chiciilad state

nimiristroiomn wih & coliaboraihve approsch.
“The .., admiristrelicn. in ganeral, wee
ectblbanl. Thiefs: Wil SdRertsh CO-0paration
among the thnes HOs ard — [the ste]
ahout o myriad of progmms.*

FINDINGS

+ Chisf exacutive officers
Visons of alafe polcias and negolisdons

Ot el ol i, 50k el Bl il ol il vy

ke urpendhciabiivy.
“Thawre =gl e @ belar way 1o Sl with the contraciusl
unpertminty . Wara nos on g4 foudh secrkary of
m-u?-mfllmnmu HMHF:
B il il i iy S Pl 8 ] "
“TEa [inie] adminisraion ke gt ke Fead iopaiher
o Gahasicrsl heatin, Tha appiicalon sas ey coetly
me-in, Them =as & Ragublican in-Bghi ... & would have
bri e wiaw, B esmie goamm ments unpradiciabiily
darivnd from poéiclars mone than povemsent off ciale:
w0 N e progesm.

FINDINGS

Cogt conired and e rete OF proit
o mimies SRl GO DONrTd i Vi ioadl rmarpiad 8 this

i e P relraalon
it foor-proie T i ey eharrasbl I Bl oo esrivel

abialegy
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FINDINGS

Cficials of state govermmant

Cost corsbrod avad the rate of profi
Taraymred ofciale confirmasd i views. of R s oeliens
Tl pewichndt wiry lirshdd opporionites for prolil.
Undir o crourmalincin, OO0 kil iy by collabirating
A
S pibailn otrhpTy S Bl wihs i e poll__ Thi
MCCs wera nof mpking maneey inflally, Mow them's s 10 3
P rTen sbam o Irnanstmee] . bl iosr than Hhaer
earTeicin I
They a0 confinmas] MICD! gepculivees’ oqesnasong nal MG
Agriltatind B rpeeabern’ B n e prvas-secs,

ol S Mt
AR SR Seheiien B 1S saSpeient Tl coEmaroel
PrOSRUCL, 15 edilicd BOONDTEES 3 BBk, BN 0 ke hosplin
rpadi e chrdolsra on siaf.”

FINDINGS
Officials of stalé govemmant

Chammasrmhons off WUA0E 50 Ma Gracirisss .

Giewiirronl olfichiks dafercied MODE alfors.
"Crificiern wers 5od ol in Sl b B reosf ped MCDw
' [ el
“Thod robiit, Dl i ol SOA0LTTEROE. (T DOl
Arrrearishillly comis oy, Every dollsr s spend on et B
ol OO B B LR O O RO IEL e Bl 1 D i
' -peiing ‘whal ww pary for”

Erliat kil bl criliciarm rawach o o Skssked
7 bnlisss i s unigisatis . Thes sre pecpie i B
s W) (N B i D e b e e
PR b e B 0 i Dl Wl ICTH
mrm rakdng ey profl sl s, Sl weoeg.”

FINDINGS

Charactanzaons of MCOs and their sxscedies.
Saaie officials also conceplualized their work as
promating capitalist marked pinciples.

“That's whad compaiion adds. . it's
capitalsm.”




CONCLUSIONS

Wi feund subsiantial non-scenemic motvalon n coporals
dacison making.

E o T Cach £ TR diryfuts (ol Hidoas Sthi Feas okl So
L

o o SRAL Sk SOalnbly i G TLIET T fo9
i s i BRI
wming mperiie i bmpecvs sccees and quailly of sarvices

PTG fior sisie posmmnment
Economic considericns did noi focoe o oals ol profil. which
Exointintia i MG
sl Tdsir fTearts: i Ml Cxesiethal AL BT
haipesd i prasoang or anpanding market shars
achaanced Sheir capabiddes i puch arenee o quakty
s

CONCLUSIONS

State officials genarally comfirmad the
aecutives’ viewpoints,
Expressed confidancs in the partcipation of
far-prafit MCDs in MMC.
Azsumad thal compalition within the capitalist
srhanced the scceasibiity and
ruality af sarvices.

CONCLUSIONS

Thass oonstruoiions of exeorihes decsion making:
Complax panorama of mothaSions, in which profi
maximizaion and finandial sof-inisesst oompriss only
o part.

FAunssmbles "safisfioing” = espoutiees chooss o oom
safisfatory but nol mmxdmizesd profits in onder i
aodmss non-sconomio goals @ wal [Simon 1888,
1883}

Eochal consinsotion amphasires moral vrdses and

banefioant impaots of marked procosses [Bargor 2000,

Marx and Engols 1845 1970

Efhital purposa in fosioning manke? aciiiies an route o

hesran boSerment




CONCLUSIONS

Resombils parllor consiructions rocied in othical ardior
baflal wysiems = for instanoa,
eftio ard Bre spick of caplalism® (Weber
[15006] 15658,
clivirug Sirwia e hand™ which reconcias in the
markefpd aoe B ind vidual infsmsts. of buryers ard
soifiers for B cvomill beredtt of sookety os @ whole
{Smith [‘I]']'I-| 105E)
B “husiness creed” (Sutton of al, 1958)
chima fbond comperle soctal reaponsibiity thal
rlivete aome mxscitives (Kames 1077, Harick
2008

CONCLUSIONS

A cread linking markets and haallh alss
manifests “sconormism,” & beallef systam based
in “confidance of the markets.
With this belief sysiem, dacision makers
as=urns that markat procassss achiess the
braadast good acroas social classes
(Bourdieyu, 2003, 2005).

CONCLUSIONS

Limiladcrs
The MCOs ware regional corporations.
Capital berss and gaographical soops wens
dwarfed by sevel multinaSonal insurancs
coporations (CIGMA, Aatne, Lintad, and so forth).
Our CEOs. e salarias, benefits, and sbock
opticns in U_S. dollars thad iotalked around high six io
seven Sgures annually
as apposesd io sight io nine Spures srmually for
aneculives of MCOS with global reach,
Slate govermnment officials voiced nasmower horizans
tran thages at thd national leval,




CONCLUSIONS

Limitaions

So our findinga may n peneralize fully o
othar ragions, lat alone obther couniries.
Himwewer, wa 886 RO PEESON 1o expact thal
CECe and government officials who operae
In other states, at the rational level in the
United Stales, of in other countries would
express substantally different bellafz and

pancapiticns

CONCLUSIONS

Limitaticns

Indarvaswsnes My Mol R dephchad i actal

vienws and experences aoouraiake
Bescmme thery deliver hoalih care as opposed o
olhar Db and sarvices, aestuives of MCCe
monoetvably may consiruc thelr neality in ethical
principles mon Ban CECE in obher types of firma.
Howewer, wa boleve that they neporied thair
wonstrucions. of neality honesthe

Ganaral sludios of BOON0MIE SeoEon Masing:
Buch noneeoonomic mothmtons may mantios:
emepivan BIToRE & Droad specinm of corporgie
eyt

CONCLUSIONS

« Summary

Pamerrs contradic some convwenlional wisdom aboul

profitabilty and asonosis sall-missl i e molvalions

of Corparabh axscLived.,
I conirasl 1o the isages chrreayad by oilics and
Edapcwiig (Including cursakes in prior wirk),
xpdithes do nod reciaianly s hesmakes o
emphisEng profl.
Theyy 40 expross oorlideno in e morked
mecianisms of caphalism jor acdvancing tho pullic
good.
}-rlnn idonks ard sthical concoms Rguns
[prosminenily In Sheir conSokuUSnEs s,




CONCLUSIONS

Summary
Some social theorsts and advocaies, ke

oursaives, have sean corporaie execulives and
aials buraaucrals a8 Adversanes b hssded
health reform.

Bul parhaps we should examing more closely
the complex balisls and ideologies of the
business cread that guides tham.




