
 
 

Let’s Go Colleton County 
Reversing the Epidemic of Childhood Obesity Through 

Demonstration of a Community-Based Obesity 
Prevention Model that Works 

 



VISION 

Healthy eating and active living are essential parts 
of the everyday culture in South Carolina where 
we live, work, learn, pray and play. 

MISSION 

The mission of Eat Smart, Move More SC is to lead 
a unified movement to make the healthy choice 
the easy choice.  

 
 



 

 

 



4 Priority Areas  

Advocacy – Champion and advance local and statewide legislation, policy 
and funding that enhance healthy eating and active living 

Communication – Create public awareness of healthy eating and 
active living 

Training – Strengthen and sustain the capacity and infrastructure to 
address healthy eating and active living 

Supporting Local Action – Guide and support the use of best                       
and promising practices to address healthy eating and active living 

 

 





 
Healthy Community Project, 2009 

  
1. Identify and support one community in South Carolina that is ready 

to undertake a multi-sector, comprehensive approach to address 
the risk factors of obesity through policies and projects. 
 

2. Develop a comprehensive community action plan that provides 
citizens with increased access to affordable, healthy foods and 
opportunities to be physically active.  
 

3. Utilize Options for Action which are Eat Smart, Move More SC’s 
recommended strategies and activities to combat obesity. Using 
Options for Action assures that all initiatives are policy are 
environmentally driven and have evidence of success.  

 



Community Application Process 

 

 
• Community Support 

 

• Demographics 

 

• Coalition work 

 

 



Assessment and Planning Phase 

The community assessment included: 
 key informant interviews 
 a community survey 
 GIS mapping of community assets and barriers for 

promoting healthy eating and active living, and 
 The Rural Active Living Assessment 
Strategic Planning  
• We conducted a SWOT (Strengths, Weaknesses, 

Opportunities and Threats) Analysis to identify internal 
and external factors that may impact short and long-term 
success, and to guide solutions for mitigating barriers the 
stakeholders may face in implementing the plan.  



Comprehensive Community Action Plan 
Implementation Plan Funded! 

Four Settings 

1. Worksites 

2. Faith-Based 

3. Community-at-Large  

4. Schools & Childcare 

 



Worksites 
Policy & Environmental Changes to Support: 

 
 
 
 
 
 

• Healthy Food Environments at Work 
• Breastfeeding-Friendly Workplaces 
• Employee/Staff Wellness Programming 

 
 



Faith-Based 

 
 
 
 
 
 

• Utilize the Faithful Families Eating Smart & Moving 
More curriculum from North Carolina 
 

• Award mini-grants to help create or enhance health 
ministries and policy and environmental changes  
 
 



Community-at-Large 

• Marked Walking Routes throughout town 

• Walterboro Farmers’ Market 

• Complete Streets 



Schools 
 Take 10! 

 Re-Think Your Drink 

 Joint Use Agreements 

 School Gardens 

 School Wellness Teams 

 Healthy Food Options at School 

 Safe Routes to School 

 Before/After School Walking/Running Clubs 

 School Wellness Conference 

 CATCH district wide 

 Middle School Programming  

 

 

 

 



Child Care 

ESMMSC Grow Healthy Toolkit 
 NAP SACC 

 Color Me Healthy 

 School Gardens 

 School Events 

 Staff Wellness 

 Technical Assistance 

 



Project Logic Model 



Three Focus Areas 

Evaluation Marketing 

Projects 
and 

Programs 



 



 



Leader’s Kick Off 

• Luncheon: November, 2010 
• 75 community leaders in                          

attendance 
• “Jump in” cards to engage 
• Mayor Chip Johnson of Hernando, MS provided 

keynote  
• Let’s Go water bottles.  One to keep                    

and two to give away 
• Community parades 



Community Billboard 



Newspaper Ads 





Event Layout 



 



 



 



 



 



 



 



 



 





 



Current and Future…. 

Let’s Go Cook a 
Healthy Meal 

Let’s Go H2O! 

Let’s Go to the 
Farmers Market! Let’s Go  

Out to Eat! 



Back to Basics! 
• CATCH implementation throughout the district – 

focusing on CATCH in the cafeteria 
• Complete Streets resolution passed! 
• Safe Routes to School 
• Worksite – Work Healthy America tool – NC 

Prevention Partners 
• Faith mini grants and training on Faithful Families 

Eating Smart and Moving More 
• Walking routes finally established! 
• SNAP at the Farmer’s Market 

 



Planning ahead for year 3 

• Middle School physical activity magnet 

• Preliminary discussions in piloting a Medicare 
program to reimburse pediatricians on 
counseling for overweight/obese youth 

• Joint use agreement with district and 
recreation center 

•   



Amy Splittgerber, Executive Director 

Amy@eatsmartmovemoresc.org 

 

 

 

Melissa Buckner, Director 

melissa@eatsmartmovemoresc.org 
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