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Long-term 
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Impact

CBWCHC Collaborative Care Logic Model for HBV

Culturally & 
linguistically 
competent 
staff

Existing 
Organizational 
Structure and 
Resources

Community 
Alliances

Federal, State 
& City Funding

Chinatown 
Health Clinic 
Foundation 
Funding

Grant Funding

Organizational support for program

Increased patient 
awareness, knowledge & 
self-efficacy

Increased community 
awareness and 
engagement in HBV

Increased number of 
community members 
screened

Improved adherence to 
prevention and treatment 
schedule

Improved functioning of 
collaborative care team

Comprehensive, 
quality care

Increase public 
resources for 
treatment

Improved 
patient 
outcomes

Eliminate health 
disparities in 

HBV

Reduced HBV 
rate in 

community
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Identify key center-wide team 
members  for training and clarification 
of roles

Implement monthly team meetings 

Develop & implement practice 
guidelines and internal workflow

Team shares lessons learned

Provide case management to ensure 
regular monitoring and treatment for 
patients

Provide patient education

Create social marketing campaign

Conduct community screening 

Provide “patient passport” (a self-
management tool) for chronic 
patients

Engage community partners

Develop electronic medical records 
templates and registry

Conduct clinical peer review

Aggregate analysis of patient data

Patient data & identifying needs of 
demographic

Engage with community liaison or 
expert to identify emerging 
neighborhoods

Chronic Care Model
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