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SAFETY RISKS

2 IS a complex field with many




RECOGNIZING RISKS

arbles - Safety Risks

i « Just we avoid stepping
on the marbles 2>we
navigate und risks

A systems approach allows us to identify the safety risks




TRANSPLANT SAFETY RISKS




SAFETY BRIEFINGS

aci.

= Safety Briefings

\U

Modifications for transplantation:

> Web-based

» Anonymous




SAFETY DEBRIEFINGS

»Proactive May not capture all
» Multiple perspective! Ibuting factors

mmediate re > May be Inconsistent

\proves safety culture » Response rate challenges

entifies opportunities
yrovement
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SAFETY DEBRIEFINGS
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SAFETY DEBRIEFINGS
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ebriefing yields unique information




WEB-BASED SAFETY DEBRIEFINGS

NUTORC TRANSPLANTATION SAFETY DEBRIEFING HOME

Select you

SETTING AND ROLE

ORGAN AND PATIENT TYPE

Please selt

ProjectTitl  gygical Py
Principal Ii Please select the org

IssUE IDENTIFICATION: PAGE 1 OF 2 Frogress 40%

Supported

We would like to ask you to comment on several areas and select from the following options: Not Applicable, No Issue(s), or ]

Surgical P

. — Occurred (see description). You will be asked for further details on those areas in which you indicate that an issue occurred. P]
Liver (Living Donor) P Y

describe any and all related issues.

The purpo

e ]
'C|IC|‘: HE!FE We are interested in any and all issues or proklems you experienced or witnessed, even if they are minor and had no impact g

................................. PI ease SE'I E'l:l whi:h t| outcome of today's procedure (near misses). Please do not use any names (patients, clinicians, staff, etc.) when answering the

This SHfE‘tY questions.

RECIplent Ir" }rgur dE’S Cr Please note, you can click on the (?) symbol next to each area category to view example issues.

| SUBMlT - Communication with the Patient and Family (?) O Mot Applicable ® Mo Issue(s) O Tssue(s) Occurred (see description)
-Click Here-

access to i

Informed Consent (?) O Not Applicable O Mo Issue(s) ® Issue(s) Occurred (see description)

Briefly describe: |Consemform for recipient liver biopsy notin patient folder

’ BACK l [ SUBM'T Inter-Provider Communication (?) O Not Applicable ® Mo Issue(s) O Issue(s) Occurred (see description)
Distractions (?) O Mot Applicable @ Mo Issue(s) O lIssue(s) Occurred (see description)
OR Scheduling/Coordination (?) O Not Applicable O Mo Issue(s) ® Issue(s) Occurred (see description)

Briefly describe: |Last minute room change
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WEB-BASED SAFETY DEBRIEFINGS

ISSUE IDENTIFICATION: PAGE 1 OF 2 ‘ Progress: 40% \

We would like to ask you to comment on several areas and select from the following options: Not Applicable, No Issue(s), or Issue(s)
Occurred (see description). You will be asked for further details on those areas in which you indicate that an issue occurred. Please
describe any and all related issues.

We are interested in any and all issues or problems you experienced or witnessed, even if they are minor and had no impact on the
outcome of today's procedure (near misses). Please do not use any names (patients, clinicians, staff, etc.) when answering the
following guestions.

Please note, you can click on the (Example) link next to each area category to view example issues.

Communication with the Patient and Family

(Example] ) Not Applicable @ Mo Issue(s) | Issue(s) Occurred (see description)

Informed Consent (Eyample) ) Not Applicable @ Mo Issue(s) | Issue(s) Occurred (see description)
@rﬂuider Cﬂmmun@amplﬂ ) Not Applicable © Mo Issue(s) | @ Issue(s) Occurred (see description)

—_—

(0 Donor case @ Recipient case O Both cases q&ﬂv describe: Surgeon disrespectful and yeling at anesthesiologist >

"“F"l‘?:| ) Not Applicable O Mo Issue(s) @ Issuels) Occurred (see description)

(2 Donor case ) Recipient case @ Both cases @}r describe: pagers continuously going off and phone ringing >




RESULTS

152 LDK
» 3/09-3/11

» 235 debriefings




RESULTS

16%

ompleted debriefs,
Inical team:

urgeons (attendings,

C r‘al feIIows/reS|dents and
ysi ssistants)

- Nursin circulating)
Anesthesia (attendings,
fellows | urse
anestheti icia

- Other/Observe

- Medical Student
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RESULTS
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RESULTS

5 most frequently reported safety issues:

ISSUE EXAMPLE OF SAFETY VULNERABILITY # %

Equipment Small retractor missing correct blades 34 16%

OR Scheduling/
Coordination

OR room was changed 4 times 21 10%

Circulating nurse expected to answer non-
urgent pages and cell phone calls

Distractions 21 10%

Could not be verified in the medical record
that the patient actually received the 15 7%
peri-operative antibiotics

Procedure
Preparations

Inadequate communication between surgery
and anesthesia teams regarding preoperative 15 7%
treatment of hyperkalemia

Inter-provider
Communication
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RESULTS

Hospital Reporting
System (NETS)

> 2/ safety
events
reported

Transplant Safety Debriefing

» 250 safety Issues reported




CONCLUSIONS

ystem vastly under

= NETS: ~10% the number of iIssues

Extensiv anular data on safety issue

spectively risk assessment before harm occurs

» Used in combination with observation, Fai
Modes Effects Analysis, and medical record revie
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SAFETY IMPROVEMENTS




SAFETY IMPROVEMENTS




SAFETY IMPROVEMENTS




TRANSPLANT SAFETY IMPROVEMENTS

Eliminating Risks:




TRANSPLANT SAFETY IMPROVEMENTS
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NEXT STEPS: Other Transplants

/‘_“} Liver, .

g Stomact

Common
bile duct

Pancreas

I Head Tail I

Duadenum —
(first part of
small intestine)

Pancreatic duct

Common bile duct

Sphincter of Oddi
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NEXT STEPS: Organ Procurement

giftofho




NEXT STEPS: Other Centers
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QUESTIONS

‘hank you for your time!

Ivia Ross at
western.edu or
ViSit .nutorc.org for more information
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