
 

Problem Statement:  A concise description of the priority problems and 
consequences that currently exist and need to change, as supported by data.

Target Population:  The key individuals and groups who are affected by —
and/or involved in—the problems and consequences identified in the problem statement(s).  

Goals:  General statements of the major changes in behavior by the target population that 
need to be take place. 

Objectives:  Specific statements which are logically-linked to goals and describe the changes 
in intervening variables or underlying conditions that must occur in order for the goals to be met.

Outcomes:  Statements of 
intended accomplishment that 
demonstrate that tangible and 

quantifiable progress is being made.

Remember to avoid 
the “Lack Trap!”

If your problem statement describes what doesn’t exist instead of what 
does exist and is a problem, you are falling into the “lack trap” and 

jumping to strategies by describing what you think needs to be 
done, not changed.

Long-Term Outcome:  A measurable 
change in behavior.

Intermediate Outcome:  A change in 
intervening variables or underlying conditions. 

Immediate Outcome:  A change in
knowledge, skills or abilities.

Remember 
to for 
“jumping 

to strategies!”

If you find yourself using an
action verb in your goal, 

objective and/or outcome 
statements (e.g., “provide,”

“implement,” “train,” “enforce,”
“meet,” etc.) instead of a 

descriptive verb, (“is,” “are,” etc) 
you are describing action you 
intend to take, not an existing 
or desired state, and that is 
“jumping to strategies!”

The Planning Road Map

Strategies and Activities:  Strategies are broad courses of action based on a theory of  

change.  Activities are specific actions that are taken to implement a strategy

Assessment


