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Support Documents: 

• Community Engagement Process Flow Chart 
• Key Stakeholder Meeting Process Flow Chart 
• Stakeholder Key Points 
• Simplified Health Impacts Flow Charts 
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Stakeholder Community Engagement Process 
Key Points to Keep in Mind 
 
 

  
 http://charityteambuildingevents.com 

 

 

1. Public Health works at the community level. 
2. Partnerships with key stakeholders are critical to achieve success. 
3. Seek to engage partners/sectors that are not typically involved in Public 

Health or Emergency Planning. 
4. Seek to merge with existing infrastructures, and expand those 

networks/linkages when possible. 
5.  Honest and open informational exchange provides knowledge and 

empowerment. 
6. Actions must be tailored to individual communities. 
7. Work to identify and build upon community assets. 
8. Collaboration requires acceptance of alternatives. 
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