Wisconsin BRACE Program: Local
Public Health Agency Pilot Projects
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Support Documents:

e Community Engagement Process Flow Chart
e Key Stakeholder Meeting Process Flow Chart
e Stakeholder Key Points

o Simplified Health Impacts Flow Charts
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Meet with LPHA to
identify their resources
and capacity

LPHA identifies 20-30
local stakholders to
engage in program

Develop a work plan and
action steps

Climate impacts
education meeting with
LPHA

Climate impacts
education meeting with
stakeholder group

Integrate action steps
into adaptation planning

Develop a vision/mission
and LPHA specific flow
chart

Conduct a climate
impacts assessment with
LPHA and stakeholder

group

Annual review of process
and plan




Key Stakeholders Community Engagement Process

Build
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Organize and
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The integration of strategic actions to
reduce or prepare for Climate-related
Health Outcomes into an Ongoing
Planning/Action Cycle provides
Sustainable Resilience within your
Community.

Assess and
Discuss
Climate/ Health
Issues (small
groups)

Develop Action
Steps (large
group)

Evaluate

Implement the
Plan

Prioritize an
Top
Climate/Health
ncerns (large

group)

Plan for
Implementation

ID Poten
Action Steps

Enter Ongoing
Action Cycle



Stakeholder Community Engagement Process
Key Points to Keep in Mind
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http://charityteambuildingevents.com

Public Health works at the community level.

Partnerships with key stakeholders are critical to achieve success.
Seek to engage partners/sectors that are not typically involved in Public
Health or Emergency Planning.

Seek to merge with existing infrastructures, and expand those
networks/linkages when possible.

Homnest and open informational exchange provides knowledge and
empowerment.

Actions must be tailored to individual communities.

Work to identify and build upon community assets.

Collaboration requires acceptance of alternatives.
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imate Impact

* [ncreasing Heat

* Annual average air
temperature
increases of 6
degrees F

* Increasing number
of Extreme Heat
Events

Environmental Impact

Impacts from Increasing Heat

¢ Heat Island Effect

* Power Qutages

¢ Infrastructure
Damage

* Increasing Air
Pollution

¢ Increasing Allergens

* Decreasing surface
water and ground
water supplies

* Vector changes

» Crop/vegetation
losses

Health Outcomes

* Heat related
Fatalities

* Heat Stress cases

* [njuries

* Chronic Disease
Stressors

* Power losses leading
to deaths

* Personal losses

* Mental health issues
* Displacement

* Food insecurity

* HABs

» Allergic Diseases

* Economic losses

* Vector-borne
Diseases
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Climate Impact

* Drought

* Annual average air
temperature
increases of 6
degrees F

* Increasing number
of Extreme Heat
Events

* Early season
precipitation, but
late season dry
periods

Impacts from Drought Conditions

Environmental Impact

* Power Qutages

* Infrastructure
Damage

* Increasing Air
Pollution

¢ Increasing Allergens

* Decreasing surface
water and ground
water supplies

* Vector changes

* Crop/vegetation
losses

* Increasing
Evapotranspiration

¢ Increasing Fire Risk
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¢ Heat related
Fatalities

* Heat Stress cases

* [njuries

¢ Chronic Disease
Stressors

¢ Power losses leading
to deaths

e Personal losses
* Mental health issues
* Displacement

¢ Food and drinking
water insecurity

* HABs
¢ Allergic Diseases
e Economic losses

* Vector-borne
Diseases

* \Water-rights issues
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* Winter Weather

Changes

* Increasing Annual
average air
temperature,
especially during
winter nights

* Increasing
precipitation during
late winter and
early spring

* Precipitation may
come as rain, sleet,
ice,or wet snow.

* Precipitation may
come during
periods when
ground is frozen
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Impacts from Winter Weather Changes

Environmenta

* Power Qutages

* Infrastructure
Damage

* Runoff

* Surface and
groundwater
contamination

* Erosion

* Flooding

* Travel risks

* Shorter winter ice
and snow seasons

* Increasing use of salt
and de-icers

.

* Travel injuries and
deaths

¢ Hypothermia cases

* Power outages
leading to deaths

¢ Carbon monoxide
poisonings

¢ Winter drownings

s Personal losses

* Mental health issues

* Displacement

* Food and drinking
water insecurity

* \Water-borne
Diseases

¢ Economic losses




Climate Impact

¢ Precipitation

Changes

¢ 15% more
Precipitation

¢ More Intense

¢ Higher
Volumes per
event

Impacts from Precipitation Changes

Environmental

Impact

Flooding
Damage
Erosion
Runoff
Surface water
and ground

water
contamination

Health Outcomes

Drownings
® |njuries
¢ Diseases

* Dermal
exposures

¢ Personal losses

¢ Mental health
issues

¢ Displacement
¢ Food insecurity
¢ HABs

e Molds/fungal
disease

¢ Economic losses
. Y,




