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Contextual Background

Community-Based, 
Participatory Research

Needs 
Assessment

• Community Action Board
• n = 463

Intervention 
Development



CAB & Needs Assessment Survey 
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Intervention Development: Project FIT

• Goal: prevent diabetes, heart disease, and stroke among 
African Americans through education, healthy eating, 
physical activity, and weight loss promotion

• Culturally and religiously tailored

• Multi-level health intervention
Individual/ 
Interpersonal

Ministry Groups

Church Services

Community

Health Screenings



Coordinating Health Screenings 

• Determining biometric markers/outcomes

• Garnering capacity to facilitate health screenings

• Shaping logistics of combining data collection 
and health screening flow on Sunday Mornings



Community

ChurchesHealth 
Organizations

Academic

A Special Thank You to All 
of Our Project FIT Partners:



Screening Process

Recruitment

Sunday 
Morning Survey 

and Health 
Screening

Referrals & 
Program 

Implementation



Recruitment

• Script

• Eligibility Form

• Scheduling



Health Screening Roles and Responsibilities

• Review Screening 
Results

• Register Participant 
for one-on-one 
support services if 
applicable

• Review Screening 
Results

• Register 
Participant for DPP 
workshops if 
applicable

• A1C
• Cholesterol
• BMI
• Blood Pressure
• Waist 

Circumference

• Staffing
• Recruitment
• Participant:

• Registration
• Consent
• Survey
• Reimbursements Surveyors

Health 
Screeners

Linkage 
to Care

Diabetes 
Prevention 

Program



Sunday Morning Health Screening Process

Step 1: Consent 
& Survey 

Completion

Step 2: 
Biometric 
Screenings

Survey Tables



Screening and Linkage to Care Form
Biometrics



Sunday Morning Health Screening Process

Step 1: Consent 
& Survey 

Completion

Step 2: 
Biometric 
Screenings

Step 3: Health 
Screening Results 
& Reimbursement

Survey Tables



Step 3: Results & 

Reimbursement

• Copy of results form

• Reimbursement

• Tool example



Sunday Morning Health Screening Process

BMI VolunteersBMI Volunteers

BMI Volunteers BMI Volunteers

Step 1: Consent 
& Survey 

Completion

Step 2: 
Biometric 
Screenings

Step 3: Health 
Screening Results 
& Reimbursement

Step 4: Referral 
to CHW & FIT 

Intensive

A1C & CholesterolBP, Weight, 
Height

Survey Tables



Screening and Linkage to Care Form
Referrals



Sunday Mornings



What Worked Well?

• Integration with current church structure/activities

▫ On-site health screenings

▫ Tool development & use

• Recruitment Strategies

▫ Eligibility & pre-scheduling

▫ Time slots

• On-site screening procedures

▫ Structured flow & roles

▫ Staff communications

▫ Identifiers



Challenges

• Equipment 

▫ Issues with calibration

▫ Cost of supplies

• Volunteers

▫ Training on-site

▫ Recruitment & Retention 

• Systematic recording of biometrics

▫ Variability depending on dress

▫ Form clarity & inconsistent recordings



Recommendations:

• Volunteers

▫ Enhance Trainings

▫ Use University students

• Form Revisions

▫ Survey

▫ Linkage to Care

▫ On-site procedures flow chart

▫ Q & A for participants



Next Steps

• Have applied for a U01 grant

▫ “Advancing Health Disparities Interventions 
Through Community-Based Participatory 
Research (U01)”

▫ Submitted to National Institute on Minority 
Health and Health Disparities



Thank You!


