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Community Health Centers
Responding to quality and service challenges 

while expanding under the 
Affordable Care Act
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Chicago
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Erie	Family	Health	Center	Sites



 Joint	Commission	Accredited	
Erie	named	one	of	the	Top	Workplaces	of	
2010,	2011,	2012	and	2013	by	the	Chicago	
Tribune!
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Erie	Family	Health	Center
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Access to Care 4 x 4



Affordable Care Act Summary 

INSURANCE CARD = INSURANCE CARD



Health Care Reform and Heath Centers





Percentage of Population Served by CHCs



Community Health Centers, Chicago, 2014 
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Erie Family Health: 
Patients are Growing in Number



Growth to Meet Need

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Total	Revenue $16,963 $19,753 $19,519 $22,551 $24,067 $26,879 $27,702 $32,342 $36,242 $42,757 $51,567 $53,954 $55,320 $56,960
Total	Expenses $15,899 $19,214 $18,534 $18,123 $21,362 $24,021 $24,752 $28,645 $35,318 $44,085 $50,687 $52,952 $54,080 $55,328
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Current and New Patient Payer Mix
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Medicaid in Illinois:  “Before”

ILLINOIS
• NO	pre‐authorizations	

• STANDARD	procedures	for	vaccines,	
medications,	dental	care,	behavioral	
health	etc.

• BROAD	hospital	access

• ONE	plan	

• ONE	payor
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“New”	Managed	Care	
Organizations

Primary	Care	Case	
Management	(PCCM)

Coordinated	Care	
Entities	(CCE)

Accountable	Care	
Entities		(ACE)	 Pilot	

Phasing	
out

Medicaid in Illinois: Transition



Medicaid in Illinois:  “After”



Quality and changing landscape



Affordable Care Act Summary





Affordable Care Act Summary 

INSURANCE CARD = INSURANCE CARD





• Cook	County	Hospital	and	MPH	training
– Social	aspects	of	health	and	health	care
– Talking,	listening,	examining	and	touching
– Direct	philosophical	transfer	to	community	
setting

– Inherent	public	health	approach

Lessons Learned: “The 2,000 Rule”



Lessons Learned

• What	do	patients,	families,	communities	want?
– Access to	best	regardless	of	the	ability	to	pay
– To	be	listened	to,	not	talked	to
– The	highest	standard	of	care

• What	is	best?
– Coordinate	and	manage	care	in	between	visits

• What	does	our	staff	really	want?
– The	same	thing	– and…
– Fair	compensation,	benefits
– Opportunity	to		work	at	the	top	of	their	licenses
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THANK YOU

ILLNOIS


